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  FOREWORD BY


  JAMES E. HUGHES, JR.


  Aspen, Colorado, 2023


  Some years ago, I found myself in a hotel conference center about to enter a room where some 50+ family members were assembled for a family meeting. I had spent the prior two months working with their Family Office executive and various other professionals organizing an agenda for the meeting. We had worked hard to prepare various talks with lots of PowerPoint slides to help the family prepare to make some important decisions. Yes, all very routine for such gatherings.


  As I walked to the door to the meeting, I abruptly stopped as I began to imagine whom I would meet in that room. It occurred to me that despite all the preparation, I wasn’t ready to facilitate the meeting. Something was incomplete. Somehow, I was unprepared.


  Luckily, I was adjacent to a small, empty room. I ducked in and sat down.


  Suddenly I began to see each of the family members float through my consciousness. I quieted my monkey mind and began to meditate. Slowly I organized the family member images by age and gender. I then took about 15-20 seconds with each family member to “see” her or him. I welcomed them. I smiled with them. I imagined her or his stage of life and the likely questions of that stage of life.


  After I had “seen” each family member I was about to meet, I found myself asking another question: In what stages of life are the family members? Are the patriarch and matriarch still living? If not, are their spirits still present in more than story? Are there new family of affinity members in the room because of recent marriages? Are any of the members new parents? Have any members recently changed their vocations? Are there any rising generation members who are coming to their first meeting?


  As I finished my meditation, I felt entirely different than I had ever felt before entering any similar room. I felt as if for the first time at any such meeting I was fully prepared.


  Maybe, I said to myself, I can really help this family evolve to its highest purpose to enhance each other’s journeys toward happiness rather than completing yet another boring HOW agenda.


  Maybe I can help them find the WHY questions each of them is bringing to the meeting of his or her stage of life.


  Maybe I can help them consciously reconnect to their culture and purpose so the decisions they make will advance their journey to family flourishing rather than be decisions made in a vacuum that have no connection to where they want to go.


  Maybe I can, by knowing each of them in this way, encourage them, individually, and as a family, to meet the challenges that each stage of life poses.


  After this mental exercise, my experience of that meeting was different than any before.


  The meeting was amazing; I was indeed able to help the participants consider the questions before them from the perspective of the likely questions of their stages of life and how their decisions would help them meet the challenges, even obstacles, of that stage of life and of the entire family’s stage of life.


  As you can imagine decisions made with these questions in the forefront are much more likely to enhance each family member’s ability to achieve happiness and to assist a family’s capacity to flourish.


  Achieving Individual happiness and family flourishing are the twin poles of successful families of affinity. Together they form the integrated parts of a whole that becomes a family that is a building block of a flourishing society. It is to the advancing of these two poles, their integration and becoming such a building block, that all successful families dedicate themselves. I am committed to helping them accomplish these profoundly important actions.


  So, from that meeting until today I have never entered a similar room without doing this meditation practice in aid of helping the family and each of its individual members accomplish its and their highest goals and purpose.


  Moving from my experience to this book, The 10x10 Learning Roadmap: Advancing Flourishing in Families of Wealth, you may well ask what do my experience and the book advance together?


  Before this book I did not have the questions of each of the 10 stages of life formulated and made available in an easily accessible system—that anyone can access! Yes, this is an extremely useful, practical book.


  Before this book I could, like you, study the works of the Buddha, Erik and Joan Erikson, Abraham Maslow, Gail Sheehy, John O’Neil, Carl Jung, Daniel Levinson, Ken Wilber, Don Beck, Robert Bellah, Robert Putnam, and others that wonderfully set out the stages of life and/or stages of consciousness of individual human beings and human communities. We could study excellent treatises on Social Anthropology (anything by E. O. Wilson), Social Psychology, Evolutionary Psychology, and Developmental Psychology. We could read theories of History, say Spengler and Toynbee. We could read Political Philosophy of how humans govern themselves—particularly Aristotle, Polybius, John Locke, Baron Montesquieu and James Madison. Yes, we could read and study many other academic disciplines in the Humanities that bear on the human condition and human flourishing.


  However, none of them offers such a clear and accessible set of the likely questions of each stage of one’s life as do Joan, Stacy, and Stephen in this superb, practical book. Yes, it makes the extremely complicated simple! Having immediate access to the likely internal (self) and external (group) concerns inherent to each of the 10 stages that the authors believe constitute the passages of a human life enables deep awareness of the core developmental questions any person interacting with you is likely to be challenged by. It also offers insight into what questions this person has been challenged by and has resolved—or hasn’t. And what he or she will likely be challenged by in the next stage of his or her life and consciousness.


  To have this book’s gifts for our awareness when we are engaging with each other is to enable us to be awake to where the persona/spirit across from us is likely to be in his or her life’s journeys questions. It enables us to “see” him or her as he or she likely is consciously and developmentally as the story of his or her life unfolds. As in my case at age 80, I have hopefully answered the questions of 60 and am ready for those at 90.


  Another gift of this book is its message that as we move through the stages, we must go through a rite of passage.


  Arnold Van Gennep’s “Rites of Passage” would be a wonderful companion to this book. As Van Gennep reminds us, we don’t just move seamlessly from one stage to the next. Rather, when new questions surface, we tend to suppress them because we want to feel content and self-satisfied that we have the current life stage questions worked out and life is good. But soon these new questions begin to pester us. As they emerge, we realize we can’t ignore them—we must face them.


  Often this means not only recognizing that we are in the new stage but mourning the last. This is the first stage of every rite of passage. We sit, as I like to imagine, by the side of the river of our lives, tossed out by these new questions, where we learn all we need to know for the next stage. We pause to grow. We are in our soft-shell crab mode, having to shed our outgrown shell as we grow the larger shell of consciousness we will need for this new stage.


  Then in the final stage of the rite of passage, we reenter our river and go forward. Now we can celebrate!


  In addition to Van Gennep, the Erikson’s seminal works on stages of life accompanies a reader of this book. The Erikson’s work reminds us that if we fail to take each stage’s questions seriously and grow with them, we risk stagnating and moving to the next stage from a negative place. Their wisdom on this is, in my personal experience, critically important to consciously living one’s life and for the listener/helper to consciously hold when aspiring to help another.


  Going back for a moment to that small room…


  I now carry with me into that room, as I begin my meditation on the spirits and consciousness of those I am about to meet, the gifts of Van Gennep, the Eriksons, and Joan, Stacy, and Stephen. All caution me to go deep, take my time, and, as truly as I am able, see the other I am about to meet as the human being he or she is with the questions that his or her stage of life likely brings.


  We are all much better able to help each other by the gifts Joan, Stacy, and Stephen give to each of us by sharing their wisdom and love for us, bringing to life their life experiences of helping others grow consciously, and helping us meet the ever-arising questions that each stage of life brings.


  Thank you, Joan, Stacy, and Stephen!


  Namaste


  JAMES E. HUGHES, JR., is the author of Family Wealth: Keeping it in the Family; Family: The Compact Among Generations; co-author of Complete Family Wealth, 2nd Version; The Cycle of the Gift; The Voice of the Rising Generation; and Family Trusts.
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  At the beginning of the pandemic, with unexpected time on our hands, we took the opportunity to take a fresh look at our work. Reflecting on many years of service as family wealth consultants, we asked: What have we learned? How can we be of best value to the individuals and families we serve? What matters most to the families with whom we work? Our conversations came to focus on the number one desired outcome of families: How can a family best make use of its resources to foster flourishing and combat languishing for all its members and community?


  Our consulting practices and training programs have been guided by strategies that emphasize the importance of a family developing agreed-upon values to drive decision-making. In that light, we started developing a navigational tool for the creation of family governance. But the work came to a screeching halt as we realized that it didn’t matter how brilliantly governance is created if the family lacked particular skills and was not aligned with a sense of purpose and meaning. Yes, our most successful families are very aware of the opportunities and risks of wealth. Even more, they want to empower each member to thrive in accordance with their unique strengths and passions, and develop a path toward personal meaning and fulfillment—not just for the younger members, but for every generation, at each life stage. And these exemplary families also want to foster a sense of social responsibility and make a difference in their communities.


  We realized that these big questions of the financially successful family require a holistic answer: a roadmap for lifelong learning and development that goes far beyond financial literacy and the creation of governance, that:


  
    	Defines the key learning activities of each major life stage from birth to elder years;


    	Takes into account the differing strengths and life pathways of each family member; and


    	Provides a tool to build, educate, and mentor all generations, that is time efficient and easy to use.
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  Answering the Big Questions Requires a Holistic Lifespan Model
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  In scanning the existing environment (in early 2020), we found some useful learning strategies and developmental models. However, while our field has made much progress in this area, we found that we were still lacking a truly comprehensive model, particularly one that addressed the longevity bonus including the dynamic aspect of later life stages1. We also noticed the tendency of these models to think either about the opportunities, or about the challenges of financial wealth—in polarities. Consequentially we intentionally wanted to design a learning roadmap to be balanced about both the opportunities and challenges of financial abundance.


  So, without fully appreciating what we were getting into, we set out with an audacious goal: to create a comprehensive, user-friendly learning model.


  The result of our three-year conversation is this book, The 10x10 Learning Roadmap: Advancing Flourishing in Families of Wealth, that describes a model uniquely designed in response to the central questions of opportunities and challenges of the families we serve. The 10x10 Learning Roadmap is not simply a finance, life coaching, or how-to book. Instead, it is all of these—a unique life strategy book borne out of the authors’ many years of professional experience on the frontlines that weaves together advances in positive psychology, cognitive sciences, estate planning, adult development, and neuroscience2.


  The 10x10 describes 10 competencies for each of the 10 major stages of life. Designed to be radically tailored to each participant’s life journey, and comprehensive enough to move from overwhelm/confusion to clarity, we invite the reader to elevate their learning by using the practical methodology of The 10x10 Learning Roadmap, to move from awareness to action on a journey full of options and possibilities.


  Readers choose from the key activities of their life stage, awakening them to what they need and want to learn and helping them build doable action plans, such as for improving emotional regulation, financial effectiveness, relationship skills, parenting skills, and identifying philanthropic pursuits. The goal is to develop and exercise the skills needed to build a fulfilling and “bountiful life.”


  Building on the influential, original work of James (Jay) E. Hughes, Jr., we look deeply at what real wealth3 means, offering a more holistic definition of wealth that reveals the “secret sauce” of the thriving family. Spanning a wide range of topics, this book includes activities to increase resilience, anti-fragility, and adaptability. We address the meaning of core identity including our work on how to build healthy “wealth identity” in the wake of financial abundance, understanding that money is a tool, not an endpoint.


  This book is the creation of our very rich and profound collaborations. We have learned so much in the process, from each other and the generous insights of our broader learning community. We sincerely hope The 10x10 encourages you to expand your own learning journey as you create the pathway that is aligned with what matters most, what you want to learn, and where you want to go. As we continue our learning in this process, and with a philosophy of “relentless ongoing improvement,” we invite you to share your insights with us at the10x10learningroadmap.com.
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  The 10x10 Learning Roadmap was designed to work across the entire system of family financial wealth, including family members, trusted advisors (financial, family business, philanthropic, etc.), Family Offices, and psychological professionals.


  Families and Family Councils


  The 10x10 is a practical and easy-to-use tool for creating personalized learning plans for all generations, from age 5 to 100, to build competencies that will foster thriving individuals and a connected family. This roadmap can advance learning and build resilience that is attuned to the individual needs and life stage of each family member: moving from overwhelm and ambiguity to creating a detailed action plan to get started with a clear direction.


  We have learned from working with even very sophisticated families and active family councils that the topic of developing learning journeys in families can be very challenging: families express sentiment ranging from lacking a formal learning plan, to having members reluctant to get onboard in a consistent fashion, to those with a desire for a method to further strengthen and accelerate progress. Essentially, the majority of families have room for improvement given how exhaustive is the topic of learning.


  Advisors


  As astute advisors continually look for ways to differentiate and enhance value, they see the need for a model and toolkit to attend to what matters most for every family member, at every stage of life. The 10x10 offers an efficient and easy-to-use learning tool that will identify client needs and wants, promote client interest and enthusiasm, and foster multi-generational engagement.


  Advisors can use this tool to guide each family member to:


  
    	gain clarity on their financial and lifestyle objectives, bringing to surface important issues and values and determining opportunities for learning;


    	determine what they actually want and need to learn, taking the guesswork out of the process, for both the advisor and the client; and


    	engage in dialogue about what really matters and is directly relevant to the family member’s life stage.

  


  The 10x10 can also be used by professional learning group programs as well as continuing education programs for financial advisors, estate attorneys, philanthropic advisors, and other related professional groups.


  Financial and Philanthropic Firms


  The 10x10 Learning Roadmap can be utilized as a model and method for creating a 21st century comprehensive approach to planning and wealth management. In addition, companies can use The 10x10 output to understand clients’ self-identified learning priorities at every stage of life that directly relate to their needs, sense of satisfaction and growth as a family of financial wealth. Given the fast pace of our times, this tool is efficient and effective for both the management firm and the clients they serve.


  Chief Learning Officers & Family Offices


  One of the top concerns of a Family Office is supporting the building of capacity for each family member to attain the skills necessary to effectively integrate economic wealth. With the bespoke style a Family Office employs, this roadmap can be used to create a both/and approach for customized individual learning plans, as well as activities to tackle as cohorts (based on life stage) and as entire family systems (typically in family meetings).


  Psychotherapists


  The 10x10 can be used as an assessment tool to determine client psycho-educational needs in relation to their financial wealth, attuned to the psychological challenges and opportunities of each of the 10 stages of life. For the many “baby boomers” who are asking what is next or today’s worker rethinking their purpose, The 10x10 provides a guiding framework for determining cognitive, emotional, and financial action plans. Additionally, this book can be used as a resource for psychotherapist continuing education programs, offering a model on the developmental milestones and learning activities for individuals, parents, and children.
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  Chapter 1: Why The 10x10 Learning Roadmap is Essential for a Family to Thrive


  Building on a more holistic definition of wealth, we talk about the “secret sauce” of the thriving family. We introduce the Romero family, in transition following the sale of the family business; Steffan, an overnight crypto-currency millionaire, and others facing challenges resulting from their wealth, who benefited from the use of The 10x10 as a tool to advance flourishing and combat languishing. In this chapter we discuss:


  
    	The qualities that comprise the 10 competencies, including the 10 key elements for each competency. This model weaves together advances in psychology, the cognitive sciences, estate planning, and research on families of financial wealth, grounded by our professional experience.


    	How the competencies crystallize over the course of development, following each person’s unique unfolding of cognitive, emotional, and physical capacities over the course of the 10 stages of life. The more these competencies are exercised, the greater the capacity to navigate the key activities of each life stage and build a stable, empowered, adaptive, and compassionate sense of self—so a person has the necessary tools for positive, connected relationships with loved ones and the larger community.

  


  Chapter 2: Moving Beyond Resilience to Anti-fragility: Harnessing Motivation


  Building the 10 competencies is more than just learning skill sets: it is exercising the muscles needed for lifelong learning and adaptation, to better manage life’s inevitable changes and challenges, including the specific challenges that come with financial wealth. Using The 10x10 Learning Roadmap, at each family member’s respective life stage, we can equip ourselves with the tools to not only enhance resilience but also cultivate anti-fragility4. In this chapter, we discuss how using The 10x10 can build personal agency and responsibility by getting each family member to determine what they want, are willing to learn and take action on—in the present and immediate future. We discuss the use of The 10x10 in light of relevant advances in positive psychology, adult development, and neuroscience, including topics such as resilience, anti-fragility, and adaptability: “survival” of the smart, spirited, agile and savvy. Additionally, we delve into the meaning of “core identity” including our work on “wealth identity development” and the challenges of developing healthy identity in the wake of financial abundance.
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  We also explore strategies for harnessing motivation for those who plan their learning journey and follow-through. What drives people to invest time and energy to develop and strengthen their vital personal resources?


  
    	To thrive; to be the best one can be. How we each define thriving is our personal choice. Some want to build large businesses, others want a cottage on a beach, to be a schoolteacher, or sculptor. Whatever pathway is chosen, it is in our psychological and neurological DNA to want to develop competencies—to live life to its fullest, “smell the roses,” and enjoy the time we each have on earth. 

    Example:
Kai, a 55-year-old successful business owner, told us, “I don’t want to just be a 10, I want to be a 12.” He explained, “I feel great at being a 10. I’m healthy, I feel good, I love my work, and I have a great family life…but how do I know I couldn’t feel even better? Or have other experiences that my current life doesn’t have time for? Who said 10 is as good as it gets?”



    	To be resilient (bouncing back) and anti-fragile (growing from challenges). Most people want to adapt to challenges and have the capacity to manage change and risk. Inevitably, life brings the unexpected. How we handle the unexpected (and at times unwanted) life events can determine the course of our life journey. Like learning a martial art, the better we can protect ourselves, while simultaneously strengthening ourselves, the more successful we will be at navigating the ups and downs of the life cycle. The goal: attaining a personal sense of security and safety while reducing anxiety and fear.


    	Satisfaction of goal attainment. So how do we motivate ourselves to get it done? One of the primary challenges addressed by methods such as ours is increasing the likelihood of implementation—“doing” rather than simply “thinking about.” Tapping into the burgeoning field of motivation science, The 10x10 Learning Roadmap not only motivates us to get onboard, but also equips us to positively influence others on their journey.

  


  Overall, Chapter 2 highlights how building and exercising the 10 competencies help us develop an empowered sense of self-agency, providing the tools to deal with the known and unknown—to flourish and build a bountiful life.


  Chapter 3: How to Use the 10x10 Learning Roadmap


  This chapter describes how to use The 10x10 Learning Roadmap, walking the reader through four simple steps. Now that the reader understands the what and how of The 10x10 model, this chapter shows how to use it to create and engage in a personally chosen and meaningful learning journey. The roadmap has the twin goals of elevating awareness—through learning relevant competency activities5 and taking action—by selecting, then pursuing activities for a customized learning experience.
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  The reader learns the four simple steps, with the Romero family and Steffan, from Chapter 1, that serve as key examples.
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  This section includes:


  
    	Overview of the milestones6 and challenges of each life stage


    	Internal and external competency charts with learning activities for all 10 stages

  


  Chapter 4: Stages 1–3


  LIFE STAGE MILESTONES


 [image: ]


  Chapter 5: Stages 4–5


  LIFE STAGE MILESTONES
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  Chapter 6: Stages 6–7


  LIFE STAGE MILESTONES
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  Chapter 7: Stages 8–10


  LIFE STAGE MILESTONES
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  Chapter 8: Special Situations and Uses of the 10x10


  This chapter includes discussion of:


  
    	Shared “authorship” of a learning plan. When and how to involve other family members in determining learning priorities and action plans, such as parents, partners/spouses, siblings, and adult children. Finding the meeting point between “have to” and “want to” learning objectives (such as when the parents of a teenager want their reluctant adolescent to learn about money management).


    	Group Learning. Three shared learning pathways: 

    º  All Family Members: Learning themes, competencies, or activities that are relevant across all age groups (e.g., communication skills)


    º  Stage Collaborative: Members interested in the learning competencies and activities of a particular life stage


    º  Content Collaborative: Members interested in a particular learning theme, competency, or activity (regardless of age)



    	Family offices. Discussion and examples of how The 10x10, as both a model and tool, can be powerfully deployed in the Family Office space to bolster creating a learning family equipped to meet the challenges of today‘s complex world.


    	Family councils. The majority of family councils have family learning as one of their key priorities. Discussion of how The 10x10 can be used to accelerate and deepen a family’s learning journey.


    	Conclusion.

  


  
    [image: ]
  


The Power of Money: Will It Lead to Flourishing or Languishing?


  Financial wealth is like rocket fuel, with agility to lead to either flourishing or languishing. It can help to build well-being and self-esteem at each life stage or magnify ill-being and aimlessness.


  One way or the other, significant financial capital will have an impact and gives rise to these questions:


  
    	How then can people maximize the benefits and minimize the risks of financial affluence?


    	What is the real meaning and purpose of financial wealth?


    	How can we best use our economic wealth to get to where we want to go?

  


  Meet the Romero Family


  Joe and Mary are a couple in their mid-60s who recently sold a successful business they founded and built over the past 30 years. Joe is excited about the sale, but he’s not sure how he wants to spend his time in the future. He really doesn’t like the idea of retirement. “Everyone I know who has fully retired seems unsettled and not very happy,” he says.


  Mary is feeling less concerned. She’s already quite occupied with her responsibilities, including parenting, maintaining friendships, crafting pottery, and engaging in philanthropic endeavors. She eagerly anticipates utilizing a portion of the business earnings to establish a family foundation.


  Joe and Mary have three children:
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  How can the Romeros make use of the opportunities of their financial abundance while decreasing the downside risks? Given the different life stages and pathways of each family member, how can their financial capital maximize opportunities—so that each can be their best? Every family is unique and, like the Romeros, has specific issues. But in more than three decades of helping families navigate wealth, we have found that time and again wealth-holders share a “conceptual skeleton.”7 While the exact details are unique, at the core, they have many of the same questions about many of the same issues, such as the following:


  
    	Purpose: How might we build and maintain a sense of purpose and well-being for each generation?


    	Stewardship: How might we best steward our assets and find the balance between personal enjoyment and sharing?


    	Effective Giving: How might we make gifts that enhance family members’ growth and development but don’t undermine self-esteem, motivation, or autonomy?


    	Future Thinking: How might we plan for continuity, succession, and serve as role models for the rising generation?


    	Harmony: How might we employ practices that minimize the risk and divisiveness that money can bring to a family?

  


  These questions illustrate the varied ways in which families that have attained significant financial capital face unique opportunities and new challenges. Parents often say, “I don’t want the money to mess up my kids or my relationships with them.” They ask their financial team about financial education programs for the kids and advice about the dos and don’ts of gifts and inheritances.


  Financial education, well-structured gift and estate plans, and investment portfolios are important. But these alone aren’t enough to combat the risks and challenges associated with significant economic capital.
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  The Real Meaning of Wealth


  Most of us think of wealth in the narrow sense of material prosperity of possessions and money, having a wallet bulging with dollars so we can buy what we need and do what we want. But, in fact, money is not an endpoint. Research8 has shown that families like the Romeros who succeed over time—at both the preservation and growth of family assets and family connection—embrace a broader definition of wealth9. For these families, financial capital interfaces with social, intellectual, human, spiritual, and legacy capital—the “five capitals,” as defined by family wealth and governance pioneer James (Jay) E. Hughes, Jr.10 The successful multi-generation family want the rising generations to thrive, to live fully engaged lives, and to have the tools to enable them to reach their potential and have a sense of well-being.


  
    Wealth as Well-being: Jay Hughes advocates returning to the original definition of wealth: well-being. Appreciating the power of this, when we are talking about financial wealth, we intentionally label it as such. When we use the word wealth on its own, we are referring to the holistic version: wealth as well-being, including the underlying five capitals.
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  We also have observed that families that over-identify with the money itself are most likely to fall into a proverbial “black hole.” Too much focus on money can undermine personal well-being and development. It can result in anxiety, depression, sense of entitlement, lack of motivation, and narcissism. These behaviors can result in languishing rather than flourishing—of family members and the family itself. So, the success stories—the families that go from “good to great”— are aware of the opportunities and risks of wealth and seek to get in front of these challenges. They want to empower each family member to thrive, and to forge meaningful connection with family and community.


  Building a Strong, Skilled, and Connected Family of Wealth


  Research and decades of professional experience has led to our understanding of the number one goal of successful wealthy families: To foster thriving individuals and empathic, purposeful connections with family and community, promoting flourishing and combating languishing.


  The No. 1 Desired Outcome: To Foster Thriving Individuals and Build a Connected Family of Wealth
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  So, what is the formula? Building a thriving and connected family of wealth requires all five practices shown above working in concert, starting with the foundation of clarity of purpose and shared values, moving toward stewardship, and giving back.


  What Is the Secret Sauce of the “Thriving Family”?


  
    We have observed that families who thrive over time share eight commonalities:


    
      	Active Learners: Assign a higher value on lifelong learning with a plan to build and strengthen competencies for each family member, and the family as a whole, to effectively integrate wealth


      	Strong Culture: Cultivate a strong culture, fueled by a growth mindset and anchored by planning and core practices


      	Resilience and Anti-fragility: Develop capacities to handle the unexpected, work through and learn from life challenges


      	Manage Change: Think through and plan for how to best manage change, such as on (and off) boarding of spouses, blended family dynamics, and sibling rivalry


      	Healthy Communication: Continually enhance communication and conflict resolution skills within and between generations


      	Inclusive: Are attuned, with openness to each family member’s unique needs and wants, with sensitivity to their differing developmental capabilities and lifestyle choices


      	Wise Parenting: Seek the optimal balance of love, support, and understanding with high expectations and limit setting, responsibility, and accountability11


      	Informed: Make use of the most recent research on neuro- and psycho-social development, derived from the work in areas such as developmental cognitive neuroscience12

    

  


  Building a “Bountiful Life”


  Taking a deeper look at individuals who thrive in a family, we found that successful families use their financial capital to help each family member build what we call a “bountiful life,” which includes:


  
    	building a solid sense of core identity, that is knowing “who I am,” “what I’m capable of,” and “what really matters,” as an individual and family member, and as a person of wealth;


    	being and feeling empowered, capable, and compassionate, in relationship to myself, family, and the larger community;


    	expanding abilities and strengthening vulnerabilities throughout the life cycle; and


    	having a sense of well-being: physical, psychological, and spiritual.

  


  For each individual, in their own way, building a “bountiful life”—being the best you can be, living a life of passion, productivity, empowerment, equanimity, and empathy—is real wealth.13
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  Developing a Holistic Learning Family
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  Armed with a broad integrative mindset and shared purpose, families that flourish are on the lifelong journey of creating a holistic learning family.


  Our purpose was to design a holistic learning model, accompanied by a navigational tool, to assist in guiding and supporting family members based on their capacities, passions, and life stages. We aimed to create a learning tool that would be responsive to the distinct needs, capacities, and ages of each family member. In multi-generational families, the factors influencing the family’s learning journey indeed differ according to each individual’s life stage and life choices. The table below outlines these ingredients for the Romero family.


  The Romero Family Journey
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  While no two families are alike, the overarching mission of generative families is to build and strengthen the abilities needed for their individual members, and, the family as a whole, to live bountiful lives and to thrive. Thriving individuals lead to thriving families, who in turn contribute to creating connected communities.


  The 10x10 Learning Roadmap


  Leveraging decades of experience interwoven with research findings, we’ve created a comprehensive model for family members of all ages to build competencies that will foster a thriving and connected family. The 10x10 Learning Roadmap is comprised of 10 core competencies—a specific set of capabilities that support the growth of emotionally intelligent, financially effective, and self-sufficient family members—applied across the 10 major stages of life (see charts on the following pages). The 10x10 highlights the importance of both a prevention and promotion “balanced” mindset: It helps families protect against negative and/or destructive family cultures that can lead to indecisive, unmotivated, and entitled children, and cultivates life skills and competencies that help family members reach their true potential and build strong learning families in the process.
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  From a holistic learning perspective, The 10x10 effectively navigates the challenges of financial wealth and is a lifelong journey, with milestones and learning activities for each life stage. The 10×10 offers its users a proactive, easy-to-use method to see where they are at any age, consider key learning activities, and choose where they want to go next on their learning journey.
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  How can the core competencies developmentally awaken growth across each of the 10 stages of life? When implementing the core competencies, we actively engage in stage-relevant activities—from our emerging identity in childhood, through the evolution of identity in the challenging teen years and early adulthood, to the refinement of identity in later adulthood.


  10 Life Stages: Lifelong Learning


  From Awakening in Childhood to Eldering in the Senior Years
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  The Romero Family: Four Different Stages Across the Arc of Life
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  Each member of this family will develop a customized learning roadmap, attuned to their stage of life and the competencies that are most desired and relevant.


  So, exercising the competencies in stage-relevant learning activities helps grease the gears of the intricate machinery of identity formation—from creation of who we are in the early years, to its evolution in middle adulthood, to its refinement in the later years of life.


  10 Core Competencies: 5 External, 5 Internal


  Our mission in creating a holistic learning roadmap was to determine the competencies that are specific to those who have significant financial means, including the crucial psycho-social consequences of creating and/or inheriting money. In developing The 10x10, we brought together advanced thinking in psychology, the cognitive sciences, estate planning, research on wealthy families, along with our own professional experience. (The notion of competencies is well established in the literature on development15). We have also incorporated ideas from our book, Affluence Intelligence, in which we describe the key attitudes and behaviors of individuals and families that succeeded at both preservation of family life and family financial wealth.


  This 10x10 Learning Roadmap16 is comprised of 5 external and 5 internal competencies, exercised over the course of life, from childhood to the senior years. Each competency is paired with life stage-specific activities and milestones.


  Why are the 10 competencies important?


  Here are the working definitions for each competency.


  External Competencies


  The 5 external competencies are the skills necessary for the development of a capable, educated person who gets things done. They are the knowledge, expertise, and credentials needed for ever-increasing levels of responsibility in the pathway chosen by each family member.


  Our understanding of the external competencies arises from work in the areas of leadership development, financial and estate planning, and family wealth consulting.


  
    	Financial Skills: Financial skills are essential for managing personal finances, understanding financial concepts, and achieving financial stability. Strengthening this competency enables people to make informed decisions about their money and work towards achieving both short- and long-term financial goals. This competency also provides the tools to help protect self and family from unexpected financial events.


    	Wealth and Life Planning Skills: This competency involves two highly-related skill sets: economic wealth planning and life planning skills. Working together, these two skills are powerful resources for achieving a meaningful and fulfilling life. Economic wealth planning involves managing financial resources to achieve longer-term financial goals, while life planning involves identifying one’s values, priorities, and goals in various areas of life, such as career, relationships, health, and personal development. By integrating holistic planning, individuals can achieve a balance between financial security and personal fulfillment. Financial wealth planning can support life planning by providing financial resources to pursue one’s goals, while life planning can provide direction and purpose to financial decisions.


    	Stewardship and Governance Skills: Stewardship skills are important in promoting a culture of responsibility, accountability, and transparency to ensure the prolonged vitality of a family or organization. These skills help individuals and organizations to focus on the well-being of the community and society at large, rather than just their own interests. This competency takes “the long view,” thinking about future generations and the family legacy.

    Governance skills are essential to provide clear and usable guidelines and practices for decision-making. Strengthening this competency improves trust, as it is a powerful tool for conflict resolution in family businesses or organizations. Strong family governance provides practices to maximize opportunities and minimize risks, promoting fair and transparent decision-making processes. Organizations can enhance their performance, reputation, and sustainability over the long term.



    	Philanthropy Skills: Philanthropic skills are crucial for creating positive change and making a difference in society. This competency involves understanding the needs of individuals, culture, and communities, identifying effective strategies and tactics in gift giving. This competency includes specific skills such as strategic planning, communication, collaboration, and evaluation to ensure that philanthropic investments create a meaningful impact. By strengthening this competency, individuals and organizations can contribute to causes they care about.


    	Entrepreneurial and Family Enterprise Skills: Entrepreneurial and family enterprise skills are important for development, maintenance, and continuity of the business generationally. This competency includes skills to identify and groom rising generation leaders, support entrepreneurship of new projects, and foster a culture of innovation, creativity, and adaptability within the existing enterprise. This competency also includes a broad understanding of asset and enterprise management, business strategy, and how it aligns with family goals and values.

  


  Internal Competencies


  The 5 internal competencies are the skills necessary for the development of a person who has a mature personality and sense of well-being. These abilities surface, develop, and are exercised throughout the span of life. They are at the core of individuals who have a solid sense of “character”—that special combination of emotional intelligence, social engagement, responsibility, and wellness.


  Our understanding of the internal competencies is culled from research in the disciplines of emotional intelligence, positive psychology, and adult development.


  6.  Emotional Abilities: Emotional abilities, key to emotional intelligence, are the skills necessary to manage emotions in all aspects of life, from personal to professional. This competency includes developing the ability to be aware of emotions, expressing and controlling feelings, and understanding others’ emotions. This competency influences how well we adapt to challenges and how much we can accomplish. Strengthening this competency can significantly improve relationships, career prospects, and overall well-being.


  7.  Social Abilities: Developing this competency is crucial not only for relationships and finding satisfaction in life, but also for success in many professional fields. The ability to communicate effectively and efficiently, connect and relate to others, and understand their emotions with empathy and compassion, is essential for effective leadership, team collaboration, and conflict resolution. Strengthening this competency also benefits society, by having citizens who are socially effective.


  8.  Learning and Growth Mindset: Having a growth mindset significantly fosters personal and professional growth. It allows individuals to embrace challenges and setbacks as opportunities for learning and improvement, rather than seeing them as obstacles. With a growth mindset, individuals can push past obstacles and comfort zones and develop new skills. Strengthening this competency enhances resilience and anti-fragility.


  “By changing the way you think, you can change the way you learn.” Gopeer


  9.  Responsibility and Accountability: Responsibility and accountability are key components in achieving success and maintaining positive relationships both personally and professionally.


  Taking responsibility and being accountable for one’s actions and decisions is essential in building trust and credibility with others. Exercising this competency demonstrates that a person is reliable and can be counted on to follow through on commitments.


  Taking responsibility and being accountable for one’s successes and mistakes is crucial for personal growth and development and fuels positive self-esteem. This competency cultivates learning from mistakes and making changes to improve future outcomes.


  10.  Health and Wellness: Taking care of health and well-being is crucial for leading a bountiful life. This competency includes taking care of physical health, through direct health-care as well as prevention by eating a balanced diet, exercising regularly, and getting enough sleep. This competency also includes care for psychological, emotional, and spiritual well-being, through practices such as work/life balance, time management, mindfulness, and therapy. Strengthening this capacity fosters individuals with more energy, focus, and resilience, to pursue goals and increase the likelihood of longevity.


  Working in synergy, these 10 core competencies:


  
    	build and elevate the overall capacities of every family member—enhancing flourishing, and protecting against languishing; and


    	foster a more connected and resilient family unit.

  


  The 10x10 provides the framework to build a learning program—a “competency exercise plan”—at each stage of life. And, by defining specific tasks of eldering, The 10x10 directly encourages those in the later years to explore how they can continue to learn and grow.


  Let’s take a deeper look at the characteristics that comprise the 10 competencies. Each competency has 10 key elements, as shown in the following charts.


  The Five External Competencies: Key Elements


  


  1. Financial Skills


  
    	Speaking the language of finance (terms)


    	Earning (from having a lemonade stand to understanding the financial impact of career choice)


    	Spending (lifestyle and cash flow management, e.g., how to live within a budget)


    	Saving (ability to delay gratification)


    	Investing (Investment objectives and risk tolerance; asset allocation; understanding how to read your statement; stock market and economic indicators)


    	Borrowing: How to manage credit and debt


    	Behavioral Finance: Impact of emotions and beliefs on financial decision-making


    	Risk management / Insurance


    	Taxes: Income and capital gains


    	Sharing: Simple charitable giving to socially conscious investing (ESG)

  


  


  2. Wealth and Life Planning Skills


  
    	Base Estate Planning Documents (Will, POA Durable and Healthcare)


    	Taxes: Gift and Estate


    	Trusts: Knowledge of trust and fiduciary duties and impact of distributions


    	Engaged and competent beneficiary (working with trustee)


    	Understanding how financial and estate structures work, at different life stages


    	How to hire and work with advisors/institutions (due diligence, questions to ask in a portfolio review)


    	Planning to foster clarity on potential future roles—in the family, or in the family enterprise(s)


    	Strategic Life Plan, including how to best navigate personal transitions


    	How to build and manage a career (career planning—including vocational preferences and coaching, informational interviews, networking)


    	Navigating the impact of wealth on relationship

  


  


  3. Stewardship and Governance Skills


  
    	Understand and communicate family culture and family history (on both sides)


    	Determine Family Mission, Values and Priorities


    	Develop a plan to foster a flourishing family and lifestyle, balancing individual choice with shared goals


    	Understand and develop family governance policies and practices: Responsibilities, roles and expectations of each generation (1st car, 1st home)


    	Understand and develop family and business governance structures such as the Family Council, Family Assembly, Family Office and Family Business Board


    	Asset protection (may include pre- or post-nuptial agreements, art, vacation property, etc.)


    	De-Risk: Develop methods and policies for effectively managing the risks of wealth on children


    	Transition planning for the desired and for the unexpected (such as a “fire drill” for emergencies)


    	Continuity and succession planning for transfer of wealth and for family enterprises


    	Security (physical and digital) and privacy

  


  


  4. Philanthropy Skills


  
    	How to identify causes


    	How to give money away effectively (grant making)


    	Understand philanthropic structures of your family (private foundations, Donor Advised Funds, etc.) fiduciary responsibility (serving on the board of a family foundation)


    	Understanding philanthropic history, philosophy, past initiatives


    	Develop a plan to include diverse objectives, honoring the past with room for new voices/ideas of the rising generation


    	How to evaluate grant proposals


    	Make use of collaborative decision making within and between generations


    	Measure, reflect, and decide on the impact of giving


    	Develop mission-related giving


    	Explore multiple avenues of socially conscious giving

  


  


  5. Entrepreneurial and Family Enterprise Skills


  
    	Entrepreneurial skills both inside and outside of the family enterprise


    	Leadership skills, both inside and outside the family enterprise


    	Stewarding all of the five family capitals


    	How to be both a mentor and a mentee


    	Industry knowledge of the family business


    	High level business management skills for key executives


    	Broad understanding of business strategy and how it aligns with family goals and values


    	Promote and protect family brand and reputation


    	Management of family assets (from shared investment portfolios to vacation homes)


    	Pathway and training for career development within or outside of the family business

  


  The Five Internal Competencies: Key Elements


  


  6. Emotional Abilities


  
    	Open-mindedness, flexibility


    	Self-awareness/self-reflection


    	Empathy


    	Self-agency: Ability to recognize choices and take control of one’s life


    	Resilience and anti-fragility


    	Trustworthiness and integrity


    	Self-regulation: Ability to manage mind, body, emotions and behaviors


    	Optimism


    	Self-esteem and secure sense of identity


    	Tolerance of uncertainty and ambiguity: The capacity for integration: both/and, rather than either/or

  


  


  7. Social Abilities


  
    	A willingness to change


    	Effective communication skills: Reading people and situations, good listening skills and expressiveness


    	Understanding others’ perspectives


    	Conflict resolution skills


    	Effectively collaborate and compromise


    	Build trusting relationships


    	Social and cultural awareness; diversity and inclusion


    	Interpersonal effectiveness


    	Appropriate assertiveness


    	Manage boundaries between self and others

  


  


  8. Learning and Growth Mindset


  
    	Curiosity and love of discovery


    	Willing to challenge the status quo


    	Embrace uncertainty and ambiguity


    	Productivity (work and other)


    	Risk-taking


    	Creativity


    	Open to multiple perspectives


    	Challenges one’s thinking (re-think)


    	Ambition and motivation


    	Receptivity: Ability to take in new ideas and receive feedback

  


  


  9. Responsibility and Accountability


  
    	Follow-through


    	Trustworthiness and integrity


    	Ability to work hard to attain goals effectively


    	Moral and ethical responsibility (fairness, equity)


    	Being accountable for one’s actions


    	Financial awareness and competency


    	Responsibility for one’s impact on others


    	Responsibility for lifestyle management


    	Responsibility for taking calculated risks


    	Awareness of social and cultural responsibilities (world citizenship)

  


  


  10. Health and Wellness


  
    	Living a life of meaning and purpose


    	Maximizing physical and emotional health


    	Being and feeling safe in mind and body


    	Handling the impact of aging and/or health issues


    	Having personal power: Sense of feeling effective


    	Cultivating a positive mindset


    	Having fulfilling relationships


    	Securing enough money to meet needs and wants


    	Attaining peace of mind in regard to physical, emotional and spiritual health


    	Cultivating personal development and well-being throughout the life cycle

  


  As you can see, the key elements are composed of very specific skills and learning goals. In later chapters we describe how the Key Elements charts can be used to determine the priority learning objectives of the family group, and as an assessment that can be used by advisors and the family group to provide direction for both short- and long-term family learning programs.


  Contributing Factors to the Development of the Competencies


  The 10 competencies awaken with the concurrent unfolding of cognitive, emotional, financial, and physical capacities, gradually developing over the 10 stages of life. As with all human development, each of us has unique strengths and vulnerabilities, which foster ease with some of the competencies and challenges with others.


  Human development is not a linear progression: we each mature at our own pace, awakening to cognitive and emotional capacities at different ages. As frequently observed, sometimes a younger child has more maturity than an older sibling; sometimes a person in the senior years makes positive changes in personality and may start a new career or hobby.


  Neuroplasticity, combined with great learning resources, allows us to begin to make use of The 10x10 Learning Roadmap at any time in the life cycle (see chart below). The 10x10 can be a learning opportunity even when life circumstances have resulted in stalled or dormant development at earlier stages of life. Indeed: Life transition events can provide the opportunity to review and renew core competencies learning objectives. 


  Development of Core Competencies Across the Arc of Life


  From Awakening to Eldering
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  Assessment of Affluence Intelligence


  Our development of the competencies has also been informed by the findings in our book, Affluence Intelligence17, in which we describe the key attitudes and behaviors of successful families:


  
    	Behaviors 

    Resilience


    Assertiveness


    Ability to work hard and achieve goals


    Interpersonal effectiveness



    	Attitudes 

    Optimism


    Open mindedness and curiosity


    Ability to take control over one’s life


    Ambition



    	Financial Effectiveness 

    Financial competency


    Financial ease


  


  Affluence Intelligence is the product of the assessment of key behaviors, attitudes, and financial effectiveness. It is based on learning from those who achieved “the American Dream”—who through ingenuity, optimism, timing, smarts, people skills, and sheer persistence obtained what most people seek: that elusive combination of money and fulfillment. The 10x10 Learning Roadmap enables users to determine exactly what they need to learn to improve their affluence intelligence with specific activities and milestones to set the course for success.


  Using The 10x10 Learning Roadmap for Life and Wealth Planning


  The 10x10 Learning Roadmap can be used as a comprehensive framework for life planning and wealth management, offering a:


  
    
      
        	
          Self-authored approach that allows individuals to choose their own opportunities for learning (bolstering intrinsic motivation)

        

        	
          Pathway to address needs and wants of both individuals and the family as a whole

        

        	
          Catalyst to clarify important values and to define financial and lifestyle objectives

        
      

    
  


  Recognizing a gap in our field, we saw the need for a holistic lifespan model that gives families a practical (“what and how”) method for creating dynamic learning plans for all generations, from age 5 to 100. Considering both the benefits and liabilities of financial wealth, The 10x10 Learning Roadmap describes:


  
    	What we need to know  

    Defines the specific activities and milestones relevant for each stage of life, from childhood through senior years



    	How we can get there  

    Shows how to create customized and effective learning plans tailored to each individual member, incorporating each member’s different strengths and pathways


  


  Learning roadmaps need accessible onramps that invite family members of all ages to be curious, review the activities, and choose the competencies they want to pursue. Importantly, our approach is self-authored: We prefer methods that pull rather than push, engaging the energy and motivation of each family member and guiding each individual to a self-authored exclusive plan that has the best likelihood of leading to action.
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  Building a “Bountiful Life”


  The 10 competencies work together in a powerful synergy to help us build our uniquely fulfilling bountiful life. The ingredients of the “bounty” will vary with life stage and consequent life choices.


  Competencies Fuel the Building of a Bountiful Life
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  In this vein, let’s revisit the Romero family:


  
    	For Joe, it is redefining what matters most at age 65, self-care and exploring new opportunities.


    	For Mary, it is the freedom to broaden and deepen her passion for giving back.


    	For Sally, it is focusing on and enjoying her current life, starting to plan for, but not overly worry about the future.


    	For Zack, it is staying focused on achievement in both school and sports, while enjoying his time as a college student.


    	For Bob, it is exploring the use of family money to help launch is own business, while maintaining his financial independence and autonomy.

  


  From our perspective, every stage of life is a learning journey, with unique milestones and learning activities. The 10x10 Learning Roadmap offers you a chance to stop the action, look at where you are, consider key activities of your life stage, and choose where you want to go on your personal learning journey. We expect the learning activities you choose will be attuned to your unique life decisions, directions, and experiences. This is a dynamic process that will unfold as you progress through the 10 stages, giving you the freedom to redirect the course of your learning, to explore new spaces, and revisit missed opportunities or past challenges with improved competencies and strengthened self-esteem.


  In building a bountiful life, exercising self-selected competency “muscles,” can shift, change, and refine your sense of core identity, of “who I am, what I’m capable of, and what really matters” as you move forward in the life cycle. Contrary to (outdated) conventional wisdom, personal development doesn’t have to stop at some arbitrary or fixed point in life.


  Exercising the 10 competencies is the way to build a bountiful life, but you have to do the work!


  Core Competency Strength Training
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  In our youth-oriented society, much of the action of development—the key choices and challenges—is overly focused on the early to middle stages of life. As we discuss in later chapters, the last four stages of life offer unexpected, eye-opening opportunities. Instead of, “I’m winding down, it is just a race to the finish line, let’s see who gets there with the least injuries,” our professional experience and research on adult development shows how new doors can be opened to pathways that were otherwise unseen, unknown, or underdeveloped. Indeed, research has shown older adults can evolve and refine identity, attitudes, and behaviors even in the late senior years18. The emergence of the 100-year life brings new opportunities and requires us to reimagine time, broaden agility in the increasingly non-linear life19.


  Steffan, Bitcoin Millionaire


  Steffan, a 40-year-old early investor in Bitcoin, went from a $50,000 per year day job to having assets worth over $75 million. Steffan is a single, likable man, who grew up in an immigrant family with parents who sacrificed and saved to give their children a better life.


  At a turning point, realizing he no longer had to work, he found himself shifting between wild fantasies of what he could do with his newfound assets and guilt about what he should do. He was concerned that his relationships would be overly influenced by his wallet size, even questioning his long-term girlfriend who he had known long before his Bitcoin fortune.


  He came to us anxious and uncertain as to what to do next with his life. Like his parents, his self-esteem had been tied to his work identity. He asked, “I know who I’ve been; I’m not sure who I will become…who is this new me?” Steffan, found his family’s cultural beliefs about money didn’t align with his new economic status. He needed to develop a new roadmap, personally authored, and attuned to the new realities of having significant financial capital.


  Steffan’s story serves as just one example of how The 10x10 Learning Roadmap can effectively illuminate needs and objectives, especially during pivotal life transitions. The Learning Roadmap starts with an accessible onramp, inviting family members of all ages to get curious, review, and understand the activities of a purposeful learning journey at their relevant life stage, choosing the skills they want to develop, and the action plans to go forward. In Chapter 3, we will pick up Steffan’s story and show how this method follows the energy and motivation of each family member (a pull vs. push approach) leading to self-authored action plans.


  Since our overarching objective is to advance flourishing and combat languishing, let’s see how exercising the competencies can help us navigate the uncharted waters of life’s journey.


  Most of us know (and may have experienced) that human development and maturation are (almost) never a straight line. How then can the 10 competencies:


  
    	help us face the challenges of change, innovation, trauma, transition, and expansion, from birth to the end of life; and


    	help us navigate the expected and unexpected in marriage, divorce, children, and “pandemics.”

  


  The Journey of Development is (Almost) Never a Straight Line


  “Life gets in the way of the best of plans.” Transitions, expected and unexpected are the normative challenges of development. The Core Competencies are mobilized into action as we navigate the planned and uncharted waters of life passages:
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  In making these decisions, family wealth can be a blessing or a curse.


  Challenges: How Wealth Practices and Policies Undermine the Development of Core Competencies


  In what ways can financial resources unintentionally foster behavior and choices that result in over-entitlement and languishing?


  
    Undermine development by unintentionally fostering:


    
      	Entitlement


      	Grandiosity


      	Poor frustration tolerance


      	Problems with accountability and follow-through


      	Problems with motivation and willingness to take initiatives


      	Disruptions in normal cognitive and emotional development— ranging from mild to severe


      	Passivity and indecisiveness

    

  


  These are some of the potential negative consequences of family wealth that worry virtually all the families we have worked with. When a family member uses wealth as a crutch, or as a form of self-indulgence, self-medication, or means to do nothing, identity development is stalled, and the likelihood of chronic languishing is high. The “shirtsleeves-to-shirtsleeves in three generations” proverb is known throughout the world.
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  Truthfully, there is no straight-line connection between family financial wealth and languishing. But there is an obvious risk. Popular culture and mass media is filled to the brim with stories of affluent families that include dysfunctional, over-entitled members. We have spent the core of our careers helping families manage the impact of great financial means, by reaching agreement on their core operating values, and using family meetings and family governance to help intentionally shape the impact of financial wealth on self, family, and community.


  We have come to understand that the fundamental task is both deeper and more profound. Every family member is embarked on their individualized learning journey and requires the creation of a tailored learning plan. For the family system to go forward and succeed, a critical mass of family members need to be onboard with learning how to not only advance their individual well-being but that of the whole family as well. The thriving family, at its core, is a learning family.


  Though a tall order, this is an exciting, interesting, and enjoyable process once the keyholders of a family begin to use The 10x10 Learning Roadmap.


  The next chapters will show how we developed The 10x10 and exactly how this works.
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Building the 10 competencies is more than just learning skill sets: it is exercising the muscles needed for lifelong learning and adaptation, to better manage life’s inevitable changes and challenges. This includes the specific challenges that come with financial wealth. Using The 10x10 Learning Roadmap, at each family member’s respective life stage, can build the tools to best navigate the impact of financial wealth and grow not just resiliency, but anti-fragility.


  Resilience, Anti-fragility, and Adaptability: “Survival” of the Smart, Spirited, Agile, and Savvy


  Research on adult development has shown the importance of “positive plasticity,” the ability to adapt and change in the face of challenges regardless of age20 by being in our words, smart, spirited, agile, and savvy. These keys have been described in recent studies on lifespan psychology as the concept of positive plasticity, a core characteristic of human development that is crucial to successful aging and life satisfaction.
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  WE VIEW THE FOUR QUALITIES OF POSITIVE PLASTICITY AS:
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  For example, we often hear from parents who are concerned that their financial success may have a damaging effect on their children. They worry that it may lead to children who lack purpose and motivation and potentially miss out on healthy emotional and social development. Financial abundance can also disrupt or distract from the need to be open-minded, agile, and resilient in facing later-in-life challenges, such as divorce, loss of physical abilities, lacking purpose, direction, or meaning. Embarking on a lifelong learning roadmap provides a structured approach to mitigate these risks by implementing a plan to build needed and desired competencies, with the learner as an engaged stakeholder in the process.


  [image: ]


  The 10x10 Wake-up Call


  Participants have discovered that engaging with the 10 competency milestones and activities relevant to their stage of life serves as both a wake-up call and a motivational moment. The 10x10 method builds personal agency and responsibility by prompting each family member to determine what they both want and are willing to learn—in the present and immediate future. It’s also a time to recognize how much one has already accomplished. Reviewing the activities brings to light one’s strengths, resources, and accomplishments.


  To become a person who is smart, spirited, agile, and savvy requires seeing yourself in the driver’s seat of your life journey—you need to turn on the engine, steer, accelerate, and brake as you see fit. This is the essence of self-agency: “I can be an agent of my life choices and actions, even in situations that are challenging or grim.”21


  We live in an era when media heroes, such as self-made billionaires, model bold self-agency. But most of us feel overwhelmed: Contemporary culture has evolved into a muck of excess external stimuli—24/7 social media, rabbit-hole internet browsing, gaming in the multiverse, and being pounded by chaotic and contradictory information sources. Some of us (even those who have great financial capital) defensively feel that it’s safer and easier to be passive observers, to withdraw from initiatives, to be less curious and more frightened of the unknown. It has become increasingly easier and socially acceptable to live in a community of the known and familiar, a “social ghetto” that provides a false sense of comfort and security, while increasingly seeing the world of “the others” outside of our silo as dangerous. This regression into tribalism22 is the opposite mental structure of building positive plasticity. In this light, financial wealth can fuel a constricted life. Consider the Howard Hughes story, how his life story started with great initiative and self-agency and ended in fear-based isolation, living in hotel rooms where his long-drawn drapes had rotted through.23


  Open-mindedness, resilience, and anti-fragility are qualities that befriend the unknown, and enable you to explore, take risks, and learn, at every stage of life, fostering success regardless of financial worth.
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  Fostering Resilience and Anti-fragility when “Reality Gets in the Way of the Best of Plans”


  For most of us, human development and maturation are (almost) never a straight line. How do all 10 of the competencies help us:


  
    	face the challenges of change, innovation, trauma, transition, and expansion, from birth to the end of life?


    	navigate the expected and unexpected in marriage, divorce, children, and “pandemics?”

  


  Instead of financial wealth producing the common expectation of a more sheltered existence (a “gated” lifestyle), it can provide the impetus and resources to build resilience and anti-fragility—and the strength of character needed in facing and managing the unexpected. Rising to meet these challenges and opportunities, we can exercise core competencies, finding pathways to things “going right” especially when the unexpected arises and things may “go wrong.”
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  Meet Raven and Ted: Raven, a university administrator, and Ted, a systems analyst in an up-and-coming software company, were a typical San Francisco millennial couple. They spent lots of time with friends, going to great restaurants, cultural events, and adventure travel. The Covid lockdown ended all of that in an instant. Although Raven was able to work from home, she soon felt isolated and depressed. Ted, on the other hand, missed being with people, but also liked this newfound time to take up hobbies he had put aside in recent years.


  Why was Ted resilient in the face of uncertainty and adversity of the lockdown while Raven was challenged? Part of the answer has to do with Ted’s natural introversion as compared to Raven’s natural extroversion. There’s more to the story than pre-wiring: Ted had learned, through experiences in martial arts and personal counseling, how to be a “rapid adapter” to the abrupt and often unpredictable world of tech start-ups in the Bay Area. His work experiences had “trained” him to be more resilient and anti-fragile. On the other hand, Raven needed empathy (as a “people person”) to accept her inborn need for human connection, and she also needed to identify the learning activities that would help ramp up her abilities to deal with the emotions and consequences of undesirable change.


  The good news from their story: each of us can build resilience and anti-fragility, with a learning program that draws from an understanding and sensitivity to each person’s unique predispositions, and learning from the strengths of our life partners and close friends or colleagues.


  Core Identity: Becoming Fully Me, Integrating Financial Abundance


  Knowing “who I am,” “what I’m capable of,” and “what really matters” is an evolutionary process. Each stage in the life cycle provides the essential ingredients to build an authentic, stable, and joyful sense of self. All our life experiences, the best and worst, are the parts that comprise the symphony of selves24 that make up who we are. At any moment, we can be the smart problem solver, the lost child, the eager learner, or the embarrassed adolescent. We are continually integrating all our life experiences and making decisions—both consciously and unconsciously—as to which of our “selves” will be in the foreground, driving our life choices, behaviors, and attitudes, and which of our “selves” will be in the background. Ideally, we successfully digest and integrate all that has happened in our lives, reflecting and learning from the good and bad, and become a person who has depth, awareness, solidity, compassion, and integrity.


  So, as we mature through the life cycle, core identity becomes more dimensional and nuanced, bringing together the many different “selves” within each of us. This developmental process includes “who I am” as a person of wealth—what we call Wealth Identity25. Wealth Identity is the integration of one’s beliefs, feelings, attitudes, and values about money as part of Core Identity. Healthy Wealth Identity is having a sense of ease, effectiveness, meaning, and clear values about money—understanding it is a resource, not an endpoint. Coming to terms with the impact and meaning of wealth, as an individual and as a member of a wealthy family, plays an important part in crystallizing a coherent, empowered, and compassionate sense of self.
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  We have come to understand that Wealth Identity unfolds in four stages from the initial awareness/accumulation of wealth culminating in stewardship and balance (see chart on next page).


  Progress through the stages depend upon each person’s overall maturity and understanding of the meaning and mechanics of money. Reaching the milestones of Stage 3 of Wealth Identity: Identity Consolidation and Integration, is crucial to having money be a resource for enhancement (e.g., fostering flourishing, combating languishing). In this stage, financial capital is understood as a fraction, not the whole, of “who I am and what matters to me.” In the creation of financial capital, personal agency and responsibility play an important role in progressing through the four stages of Wealth Identity. In that light, many inheritors, or those who marry into wealth may find their development stalled in Stages 1 or 2. Guilt, shame, fragmented self-esteem, and socio-cultural dynamics may all contribute to difficulties in the first three stages27.
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  Four Stages of Wealth Identity
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  Maritza was both an inheritor and wealth creator. Fearing that men might love her for her money, she intentionally hid her wealth by keeping a very low profile: “Who can I trust?” She lived in a small one-bedroom apartment, drove around in a modest car, and never talked about her money or her family. Maritza was in Stage 2 of Wealth Identity. Her discomfort with her money impacted all her close relationships as she believed if she let anyone in, they would leave her or take advantage of her. She attained a degree of emotional safety at the price of loneliness.


  The tasks associated with the four stages of Wealth Identity Development have been integrated into The 10x10 Learning Roadmap. These 10 competencies represent the essential skills required to effectively progress through the Wealth Identity stages, creating opportunities for thriving while mitigating the potential for experiences that may lead to languishing. Identifying the specific competencies that need to be developed or strengthened can provide a detailed roadmap to foster progress, helping each individual determine what they need to learn to elevate awareness and maturation.


  Wealth Identity has a particularly profound impact on close relationships. A common example is when a person who has significant financial assets has chosen a life partner of limited means.


  Relationships of such “fiscal unequals” 28 or more recently updated to “fiscal diversity”29 is the cause of much marital discord, often starting with the process of crafting a prenuptial agreement. Think of Bob Romero; during the pandemic he got much closer to his girlfriend, Jill, and was beginning to think she is “the one.” Jill is a woman of strength and character, who works as a paralegal. She comes from a stable working-class family. She knows little about his family’s financial situation; he has preferred to keep it “under the radar” to reduce its influence on their relationship. Their visits with his parents have not pulled back the curtains—his parents are not showy, and they have kept knowledge of the extent of their financial success under wraps. However, should they decide to become engaged, Bob is aware, from previous discussions with his family, that he will be required to enter into a prenuptial agreement. As part of this process, he will need to disclose not only his own financial details (including his income and earned assets) but also information regarding trusts that his family has established for his benefit, some of which he hasn’t fully comprehended yet. Bob dreads what is ahead. Jill, like so many of their friends, has some disdain for the “rich,” holding them responsible for the excessive “wealth divide” in the USA.


  Bob’s development of a healthy Wealth Identity is crucial to his emotional and financial negotiations with Jill and in other close relationships. As we will see, Bob’s choices for his learning journey were informed by his awareness of these (and related) challenges.
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  Motivation to Learn: Opportunity and Uncertainty


  What are the drivers for those who plan their learning journey and follow-through? For that matter, what motivates people to put in the time and energy to develop and strengthen their vital personal resources?


  
    
      
        	
          THERE ARE TWO KEY MOTIVATORS:

        
      


      
        	
          To thrive: To be the best you can be.

        

        	
          To be resilient (bouncing back) and anti-fragile (growing from challenges).

        
      


      
        	
          Whatever pathway is chosen, it is in our psychological and neurological DNA to want to develop competencies…to live life to its fullest, “smell the roses,” and enjoy the time we each have on earth. How we each define thriving or living life to its fullest, is our personal choice. Some want to build large businesses, others want a cottage on a beach, or to be a schoolteacher.

        

        	
          Inevitably, life brings the unexpected. How we handle the unexpected (and at times unwanted) life events can determine the course of our life journey. Our mindset, attitudes, and psychological defenses are powerful influences on how we make life choices and respond to the unfolding experiences of life. Like learning a martial art, the better we can protect ourselves, with equanimity and flexibility, while simultaneously strengthening ourselves, the more successful we will be at navigating the ups and downs of life.

        
      


      
        	
          How we handle the unexpected (and at times unwanted) life events can determine the course of our life journey.

        
      

    
  


  Example: Kai, a 55-year-old successful business owner, told us, “I don’t want to just be a 10, I want to be a 12.” He explained, “I feel great at being a 10. I’m healthy, I feel good, I love my work, and I have a great family life…but how do I know I couldn’t feel even better? What new experiences are important for me to experience in my lifetime? Who said 10 is as good as it gets?”
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  So, like the stock market, members of a wealthy family are driven both by “opportunity” and “fear.” Being aware of and managing that impact—having an empowered sense of self-agency—will provide guidance on how to best maximize benefits and minimize risks.


  The “Wake-up Call”


  Many of the individuals and families we serve love to learn. In that light, we have had the pleasure of watching them review the competencies of their current life stage and light up with interest and excitement. It is compelling for family members to see what they have accomplished, and the possibilities of what they still want to do.


  Indeed, many family members have found that the simple process of reading through their life stage is an eye-opener and potential change-maker. As the old expression goes, “You don’t know what you don’t know.” In using The 10x10 Roadmap with families, one of the comments we hear again and again is, “I hadn’t thought of that before.” This reveals both the excitement and strong interest to learn about and prepare for the impact of family wealth.


  [image: ]


  [image: ]


  Reviewing the activities in one’s stage can reveal some “unknown unknowns” 30 uncovering what might have previously been the least obvious. Over time, building the competency to turn the important “unknowns” to “knowns” supports the overarching goal of combating languishing and advancing flourishing.


  While people are wired to learn, they are also wired to protect against risk and danger.


  Human nature is powerfully guided by habit31. We tend to employ attitudes and behaviors that are familiar and predictable, even if they are obsolete or get in the way of where we want to go. This “psychological inertia” is a potent force: the need for stability potentially leads to complacency and denial. Think of all the exercise and diet plans, all the “life strategy” books that are best sellers but don’t necessarily yield results. People want what they offer but find it very hard to break out of the inertia to do the required work. Why? Because we often operate out of the psychological illusion that what feels safe, is safe. Even if it may be an abusive relationship or a self-destructive habit. Our brains love predictability and consistency. So, when people start to change, they often experience the “rubber band” effect: take some steps forward, only to cycle back. Discouraged, many find it hard to be resilient, to persist, learn from experience, and do the work necessary to go forward even when it’s clearly in one’s best interest. We often have competing commitments that without realizing it cause us to keep one foot on the gas and the other foot on the break, with a result of going nowhere32.
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  The willingness to take risks and consider real change has roots in our inborn wiring as well as in the sum of all we have learned through life experience. These patterns go way back in evolutionary time, to include the protection of the tribe. The easiest and often most adaptive resolution of uncertainty is to rely upon past attitudes, behaviors, and understandings. People (and tribal organizations) often think, given these attitudes and behaviors have worked in the past, why not continue to use them? Psychological inertia, particularly when it is comforting and offers even a modicum of safety and comfort, will impede, if not completely stall, learning and growth.
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  But the price of safety may not be worth the payoff. Here we can consider the upside of financial wealth. It can open doors, gather resources, connect people in potentially amazing ways; it can foster growth; it can help heal illness and transform the world. In essence, finances can be deployed to build the full capital of the family and community: human, intellectual, social, and legacy33.


  Going Forward in Learning and Development: Cycles of Instability and Stability


  How we process uncertainty is key to how we will learn. Resilience (bouncing back) and anti-fragility (growing from tough times) help us move forward. Life is naturally full of transitions 34 from the known to the unknown, from a settled mind to an unsettled mind, and then a new state of stability.


  These moments of transition can be triggered by:


  
    	biological maturation;


    	psychosocial expectation or demand;


    	achievement/goal attainment;


    	a loss or other traumatic experience; and


    	self-initiated desire to develop.
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  What does it take to move us forward—that first step—to explore the unknown, to make a shift from our habits and comfort zones? Here’s an important general principal: new learning, change, and development does not operate like turning on a light switch but rather involves a process in which one’s state of mind is destabilized and then restabilized.


  We have psychological software to help us manage change and uncertainty. Whether it happens in an instant or over a protracted period, we take these four steps, moving through successive mindsets:


  Process of Change: Moving the Unsettled Mind Toward New Resolution
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  This change process is the no man’s land between the old reality and the new, the limbo between the “old me” and the “new me”—the time when the old way is gone, and the new way is not yet familiar. People often feel anxious, confused, elated, exhausted, and cleansed in the process. They may shift between feelings of loss, regret, excitement, and renewal, such as “I have learned a life lesson.” This change process may last 15 minutes, 15 days or 15 months. People may go in and out of it, but the human psyche cannot stay unsettled/uncertain for a prolonged period; there will be movement, either forward or backward. Listen to Peter’s story, a successful entrepreneur who had the capacity to process experience, learn from mistakes or detours, and then move on:


  Peter, a 37-year-old entrepreneur in biotech, humbly said, “People applaud my one great achievement, while ignoring the other dozen failures.” Peter understood that his big success (a startup that was acquired for $400 million in less than two years) was in part due to luck and timing, and his abilities as a consummate learner. Peter takes initiatives, and when he fails, he learns as much as he can from what went sideways, gets over his sadness about what didn’t happen, and then rapidly pivots based on what he has learned. Peter can handle the uncertainty of not knowing—his ego isn’t at stake in the outcome.


  Every great movement begins with a single step. And in using The 10x10 Learning Roadmap, the first step is clarity of personal intention, with eyes wide open. We have learned that most people will not fully engage in a learning journey unless they have chosen to and are motivated to move forward.


  Each of us must make a conscious and deliberate choice and feel that there is something to gain. And, that the journey itself—what we want to do, to change—comes in small steps, rather than great leaps.


  Example: 
As Kai told us, “I realized that graduating top of my class in college and my family name were not enough to rely upon. Using The 10x10 I realized that my relationship skills, particularly with my family and friends, were lacking, and if I really wanted to make a difference in my close relationships, I needed to work on my EQ more than my IQ.”


  Unlearning: A Crucial Part of Adult Learning


  New learning takes us past the known. In order to make new and/or expansive learning possible, experts in learning science, such as organizational psychologist Adam Grant, suggest that we need to master the skill of unlearning:


  “Intelligence is traditionally viewed as the ability to think and learn. Yet in a turbulent world, there’s another set of cognitive skills that might matter more: the ability to rethink and unlearn.35”


  Professor Edward D. Hess has expanded upon the notion of unlearning, particularly in the new era of artificial intelligence36. He’s coined the term hyper-learning: continual learning, unlearning, and relearning. By “hyper,” Hess does not mean the modern connotation of being excitable, manic, nervous, or fidgety. Hess uses the term to reference the original Greek meaning of “over” or “above.” Hyper-learning is what is over and above what is typical. It is an overabundance of continual high-quality learning.


  In this chapter we have discussed the importance of building the 10 competencies by exercising the muscles needed for lifelong learning, including harnessing motivation, fostering positive plasticity, continual learning, unlearning, and relearning. This helps to best manage change, process uncertainty, bolster anti-fragility, and be the best you can be.
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  Questions for Further Reflection


  As you will see in the next chapter, we invite each family member to ask themselves and decide:


  
    	What do you want to learn?


    	What are you willing to learn?


    	What do you need to reexamine and possibly unlearn?


    	What steps, big or small, are you willing to take over the next quarter or year?
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Now that you understand the what and how of The 10x10 Learning Roadmap, let’s see how you can find your way to create and engage in a personally chosen and meaningful learning journey. The model has the twin goals of elevating awareness—through learning the competency activities relevant to you; and taking action—by selecting, then pursuing activities for a customized learning experience.


  We have identified the activities—the tasks, experiences, learnings, and capacities—for each competency. These activities are the specific learning objectives or actions necessary to build core competencies for the 10 stages of life. Jay Hughes, Jr. also thinks of these activities as being the important questions of each life stage. In the following chapters you will find the competency charts containing the activities for each life stage.
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  The chart below will help you start the journey step by step. As with all new initiatives, getting into motion is key! To paraphrase Isaac Newton, an object in motion tends to stay in motion.
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  How Does Each Family Member Use The 10x10 Learning Roadmap to Move from Awareness to Action?


  Step 1: Read the overview and competency charts for your life stage, highlighting any activity that stimulates curiosity or is of interest.


  You will see there are 40+ activities on average across the 10 competencies for your life stage. In this first read, feel free to select any activity that you find interesting, important, or that you would like to work on then highlight that activity.


  Step 2: Set priorities. Review all the activities you highlighted in Step 1 then determine the top three activities you want to focus on for the next three months.


  Your activity choices can be in as many competencies as you desire, for instance three activities in one competency or one or more in different competencies.


  The selection is self-authored—each family member chooses what they want to learn. This choice is very important to ensure that participants are motivated and have a real stake in the outcome. For example: Stan, a 30-year-old (Stage 5) e-commerce executive, had dedicated 60-80 hours per week in a promising start-up that had recently been acquired. After three years of constant work, Stan finally had the time to take stock of what was most important going forward. Reading the Stage 5 charts made him realize that with his intense focus on building a business, he had neglected his own financial, social, and emotional skills development.  


  Stan chose the following three priority activities:
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  Step 3: Build a doable action plan based on the chosen priority activities from Step 2.


  
    	Go to the highlighted activities you selected from Step 2.


    	Take your chosen activities one at a time and start to build an action plan that you are committed to working on for the next three months (reassessing every quarter).


    	Build a “doable” action plan starting with the easiest activity to implement and then move on to the next activity.

  


  To meet our goal of “taking action,” each family member who chooses to participate needs to say, “I’m in,” making a commitment to engage in an action plan.


  Here is Stan’s initial 90-day action plan:
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  Step 3 emphasizes developing a highly customized action plan determined by what each family member is motivated to do. The plan should be built from the inside out, based on what each family member truly wants to learn, using methods that match individual learning preferences. It doesn’t need to be perfect to start, you just need to start. In this vein, we recommend starting with the priority activity that is the easiest to implement. Build success by taking actions that slowly, but surely, move you in the direction of your desired learning journey. To create a successful action plan, it is helpful to integrate a wide range of learning methods, including visual, auditory, written, kinesthetic, and multimodal approaches. Furthermore, consider utilizing coaching and mentoring resources from various outlets, be it within the family, the advisory team, or external sources.


  Taking One Small Step at a Time Toward a Sustainable Plan


  The action plan is designed for the user to take incremental steps to learn and develop the desired activities. From our experience, effective action plans have achievable steps that align with the family member’s everyday responsibilities and real-life context. People regularly get excited about a desired change but find making the change to be daunting. What we have learned is that sustained movement from awareness and goal setting to action is critical. Doing “a little something over time” helps shift the inertia away from reluctance and passivity to new learning and change. Cornell Psychology Professor, Karl Weick, found that if problems loom too large in our minds we become paralyzed, becoming overwhelmed before we even get started. Weick suggests addressing priorities emphasizing the value of “small wins.”
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  Step 4: Review actions, pivot, and realign as desired. Create a feedback loop readjusting and realigning the learning plan as needed.


  The current three-month plan may need to be continued for another quarter. This will be necessary when the priority activity is large in scope and detail, such as “strategic life planning,” or “creating a video to capture my family story.” Activities that have a large scope may require a one-year plan, with benchmarks for each quarter, that keep the ball rolling: Take small steps forward, don’t overwhelm or rush the outcome.


  In working with a G3 family member who was concerned about “how to fit this in” to an already busy life schedule, she was relieved to learn she could engage in “micro-learning”—requiring a modest commitment of 10 minutes a day. She said, “the pressure went away because this plan is so doable.” Once she got started, she found that on her more flexible days, she got “in the zone” and expanded her learning time.


  If the action plan is complete (in part, based on its simplicity) then it may be time for the building of a new plan, or moving onto a new activity for exercising competencies.


  Let’s return to the Romero family from Chapter 1 and see how The 10x10 Roadmap works.


  As shown in the chart below, each family member was at a different stage of life and therefore facing unique developmental milestones, opportunities, and challenges:


  [image: ]


  Let’s see how The 10x10 Learning Roadmap would be applied to their individualized needs:


  Bob


  Let’s turn our attention to Bob, the Romero’s 27-year-old elder son, who is in Stage 5: Early Adulthood. Bob attained financial independence and is now considering whether his family’s wealth can help him chart a new career path in a business of his own. He’s also interested in becoming more serious about finding a life partner and creating a family.


  Here is what Bob told us:
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   Step 1: Read overview of Stage 5


  Bob started by reading the overview of Stage 5: Early Adulthood, Ages 26-35 (as late as 40)1 and readily identified with some of the key takeaways and challenges:


  
    
      
        	
          TAKEAWAYS

        

        	
          CHALLENGES

        
      


      
        	
          Increased awareness of the need to make work and life choices; it’s time to get serious and make decisions


          Gain clarity on the impact of family wealth on decision-making; learning how to maximize opportunities and minimize risks

        

        	
          Make decisions about work and love; solidify who I am, who I want to be and who I want to be with

        
      

    
  


  1See Chapter’s 4–7 for the overview charts for all 10 stages of life.


  Next, Bob carefully read the charts for Stage 5: Early Adulthood, putting a check mark by the activities of interest.


  Step 2: Set priorities


  Bob reviewed his selected activities and chose the top three activities he wanted to work on over the following three months: Stage 5: Early Adulthood, Ages 26–35 (as late as 40)


  [image: ]


  Step 3: Build a doable action plan based on the three chosen priority activities from Step 2


  Let’s look at Bob’s three-month learning journey and his chosen action plans: 
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  Step 4: Review and advance


  At quarterly follow-up meetings, add new priority activities as desired.


  At the three-month mark, Bob reviewed his progress and decided to continue his chosen activities for another quarter. Here is some of the progress made in the first quarter:


  1.  Consultation with his financial advisor and a wealth psychologist leading to Bob deciding to meet with his parents to explore realistic ways in which family assets could support his future.


  2.  Discussion with his parents: Based on the family values of entrepreneurship and having skin in the game, Bob’s parents were willing to support Bob in starting a new business with the requirement that: (a) Bob designs a carefully written business plan vetted by an outsider with related expertise; and (b) Bob contributes a portion of the seed capital (20%) from his own earnings. Bob’s parents also discussed this with Zack and Sally explaining that this offer to Bob for funding entrepreneurship would be available to them as well.


  3.  Build a business plan: Bob was ready and excited to develop a business plan with assistance from his financial advisor and other business mentors. He had scheduled his first meeting by the end of the first quarter of his action plan.


  Let’s look at Joe, also at a crossroads in his life following the sale of his business.


  Here is what Joe told us:
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  Step 1: Read overview of Stage 8


  Joe started by reading the overview of Stage 8: Late Adulthood, Ages mid-50s to mid-70s (typically, late-50s to early-70s). He resonated with the following challenges of this life stage (see Chapter 7):


  
    	Moving from “have to” to “want to”: exploring newfound freedoms of not needing to work or raise children, “If not now, when?”, “What do I do in this next phase of life?”, “Quality of life is paramount.”


    	The meaning and impact of aging: confronting what one can and cannot control; focusing more on well-being; feeling the responsibility of passing on the life stories and life lessons to family and important others


    	Understanding the impact of financial wealth on future generations; creating governance to minimize the risks of passing on assets

  


  Joe then read the Competency Chart for Stage 8, putting a check mark by the activities of interest.


  Step 2: Set priorities


  Joe reviewed his selected activities and chose the top three he wanted to work on over the following three months:


  Stage 8: Late Adulthood, Ages mid-50s to mid-70s
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  Step 3: Build a doable action plan based on the three chosen priority activities from Step 2


  Joe’s chosen activities and action plan:
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  Sally


  The 16-year-old daughter of the Romero family, Sally is a self-assured young woman, excited about her life while acknowledging some uncertainty about her future. She had a dual reaction to her parent’s concerns about her future—anxiety and anger. She’s still uncertain about her post-high school plans, but she is determined not to let her choices be excessively influenced by what she perceives as her parents’ “perfectionism and overbearing planning”. All too often her parents compare her to her brother Zack, who has known what he wanted to do since kindergarten. Her parents’ worries about her future only made her feel more unclear: she is at a critical juncture; she wants to find her own pathway into adulthood but doesn’t want it to be on her parent’s timetable.


  Her grades are starting to slip. Most of her friends are thinking about college choices, but she feels stuck. Sally is at risk of languishing. When her parents asked if she would participate in The 10x10 Learning Roadmap, much to their surprise she agreed. Understanding it was self-authored, Sally desires the opportunity to exercise her voice to determine her future.


  Here is what Sally told us:
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  Step 1: Read overview of Stage 3
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  The overview of Stage 3: High School, Ages 15-18/19 (see Chapter 4) directly spoke to Sally’s issues and needs as she grappled with how she will determine a newly emerging sense of “me” as distinct from the family while still connected to it. Specifically, she resonated with the “What Is Most Important” section:


  
    	Choice: Teen feeling in charge with a strong sense of self-agency to choose their path and make thoughtful and accountable decisions; experience the learning, growth, and natural consequences of making choices


    	Communication: Teen able to negotiate change, share concerns and differing perspectives with friends and family, developing mutual empathy with friends and family


    	Compromise: Family able to set reasonable limits and expectations without being over-controlling

  


  Sally wanted to carve her own path for the future, and she was aware of her need to manage the emotional issues that were a consequence of family dynamics and financial wealth. She didn’t want her feelings about being over-controlled by her parents to hinder her future plans.


  After reading through all the activities associated with Stage 3, Sally gained a clear understanding of how she wanted to be self-sufficient and self-directed. She realized that her financial dependence on her parents meant a kind of emotional dependence she didn’t like. Could she separate the money from the emotions so she could find a win-win pathway as a young adult?


  Step 2: Set priorities


  After reviewing the chart on Stage 3, Sally chose the following top three activities:


  Stage 3: High School, Ages 15-18/19
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  Step 3: Build a doable action plan, based on the three chosen priority activities from Step 2


  Sally’s 3-month action plan:


  [image: ]


  Steffan


  Let’s depart from the Romero family and look at Steffan, the 40-year-old Bitcoin millionaire introduced in Chapter 1.
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  Before Bitcoin, Steffan was on track after college to settle down into a decent job, get married, have kids—not questioning the course of what he viewed as a “normal life.” He admired his working-class parents who had a strong 40-year marriage. The financial windfall made him wonder what else he could do with his life. And he was anxious about finding a spouse who wasn’t just interested in his money. His thinking went back and forth between what he believed he “had to do” versus what he now “wanted to do.” At 40, he felt pressure to find the right life partner and “settle down.” But he also felt a wanderlust that he had never allowed himself to feel before.


  He wanted help sorting out this confusion.


  Here is what Steffan told us:
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    Step 1: Read overview of Stage 6


  Steffan was amazed at the range of activities in his life stage. He came to understand how little he knew about what it means to have enough money to no longer need to work at age 40 and how it can impact one’s life. With a mix of piqued interest and raised anxiety, he moved on to selecting his top three learning priorities.


  Step 2: Set priorities


  Steffan chose the following top three activities:


  Stage 6: Established Adulthood, Ages Typically 35-40 (as late as 45)
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   Step 3: Build a doable action plan based on the three chosen priority activities from Step 2


  Steffan’s 3-month action plan:
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  As a software engineer, Steffan loved the idea of developing a plan—a structure for handling all the changes he was experiencing. He wanted to sort out many questions he had about how to best manage his money and how to best share it and improve the lives of people he loved: “The first thing I want to do is to pay off my parents’ mortgage or better yet, buy them a new home and take them on a real vacation. We never took a family vacation and we never complained because all of us kids saw how hard they worked to give us a good education. No one in my family has ever seen this kind of money, and now I want to help out.”


  But he also understood that he needed to learn effective practices for making these decisions to avoid predictable unintended consequences. The 10x10 provided a structure for taking actions in the context of learning how to best manage and deploy his financial abundance.
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  So far, all the examples in this chapter are of individuals who self-author their learning journey. In our experience, the buy-in of a participating family member is crucial to success: advancing flourishing and combating languishing. It is well known that being a stakeholder in one’s future fosters self-agency and involvement leading to growth and change.


  There will be situations where parents of children in Stages 1–4 have strong opinions that differ from the chosen learning activities. Unfortunately, when parents insist on a particular activity the result is often stasis rather than movement. Certainly, parents will have a role in helping their children use The 10x10 Learning Roadmap; they may suggest the need for learning particular competencies and activities, given their understanding of their children’s strengths and needs. Yet, we have seen how some children, even as young as eight years old, can be active participants in the creation of their learning journey. See Chapter 8 on how parents can make use of The 10x10 to help guide their children in these life stages.


  Using The 10x10 Key Elements Chart to Develop a Group Family Learning Plan


  In addition to the individualized learning journeys, the charts describing the 10 key elements of each of the 10 competencies (see competency charts from Chapter 1) can be used to determine the priority learning objectives of the family group. Each family member (or Family Office CEO or CLO) is asked to pick their top three of the 100 key elements (across the 10 competencies) for family learning. These elements describe very specific skills and learning goals. Collating the findings from this assessment can provide direction for both short- and long-term family learning programs.


  Here’s an example of how a family made use of The 10x10 Key Elements chart: The Morris Family, who were in a major family business transition involving the rising generation, used the chart to determine their shared learning objectives and chose the following three elements for family learning:


  
    	Effectively collaborate and compromise


    	Asset protection, such as prenuptial agreements


    	Broad understanding of business strategy and how it aligns with family values

  


  Depending upon the situation, this use of the Key Elements Chart could be done by:


  
    	All family members


    	Particular cohorts, including: 

     • Generational cohorts (e.g., cousins’ consortium)


     • Family Council


     • Family Office


     • Family Branch


    • Consultant, such as an outsourced Chief Learning Officer. For example: Ron, the head of the Morris Family Office, a long-time trusted advisor, reviewed the 10 Key Elements chart. He suggested three priority items (from the 100 qualities on the charts) for the Morrises, that if tackled, would have a positive impact in furthering the family goals. The family reviewed Ron’s choices and agreed to developing programs in these areas of learning.
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  Additionally, we have found that a family can craft an all-family-member learning plan by choosing curriculum independent of The 10x10 Key Elements chart that we have found to be essential curriculum for all families. In our experience, these ongoing family learning activities include:


  
    	communication and conflict resolution skills;


    	financial literacy, taught in a readily understandable and creative format;


    	family philanthropy;


    	family legacy—telling the family story;


    	onboarding of spouses (may include prenuptial agreements);


    	handling envy and judgment by others; and


    	navigating questions outside the family and balancing privacy and transparency.

  


  Please find more on family group learning in Chapter 8.


  Activity Choices in All 10 Stages of Life


  The 10x10 Learning Roadmap has activities in each of the 10 competencies in all 10 major stages of the life cycle. To bring the range of choices to life, you will find sample activities below, with examples of just one chosen activity per competency for all 10 stages. 
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  5 External Competencies
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  5 Internal Competencies
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  5 External Competencies
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  5 Internal Competencies
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  5 External Competencies
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  5 Internal Competencies
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  5 External Competencies
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  5 Internal Competencies
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  5 External Competencies
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  5 Internal Competencies
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  5 External Competencies
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  5 Internal Competencies
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  5 External Competencies
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  5 Internal Competencies
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  5 External Competencies
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  5 Internal Competencies


 [image: ]


[image: ]


  5 External Competencies
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  5 Internal Competencies
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  5 External Competencies
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  5 Internal Competencies
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  Take the Leap: Choose to Intentionally Navigate the Impact of Financial Abundance


  Now it is your turn. We encourage you to be strategic in navigating the opportunities, challenges, and risks of financial abundance, and make use of The 10x10 Learning Roadmap. And when you do, know that “You can’t be that kid standing at the top of the waterslide, overthinking it. You have to go down the chute37.” Yes, it does take some time and effort, but it will have big payoffs. Engaging in a lifelong learning journey bolsters you and your family’s ability to best steward and enjoy all dimensions of wealth aligned to your purpose and priorities. Committing to a deliberate approach, your family can build the competencies essential to thriving with financial abundance, both individually and together. A learning journey will help each member both gain clarity and have a plan for getting the best, and managing the worst, of what family financial capital has to offer.


  A potential silver lining to this learning journey: flourishing individuals create strong families who contribute to strong communities, making the planet better for all. 
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  Frequently Asked Questions


  Below are four (of many) Frequently Asked Questions (FAQs). Scan the QR code for the full (and ever evolving) list!
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  1. Question: Given there are 10 competencies (and around 40 activities per stage), do I choose competency or activity first?


  Answer: Select your top three activities, then notice what competency they belong to.


  a) Choose the three activities that most matter to you; it doesn’t matter whether they are in one, two, or three competencies.


  b) In making your choices, go with your gut, then review if necessary. Don’t over-think it.


  c) Most people find they can make their choices within 15-30 minutes.


  2. Question: If I feel overwhelmed by the many activity choices, are there other options?


  Answer: There are three options for choosing activities. The 10x10 meets learners where they are. Appreciating the need for agility, we expanded beyond our initial comprehensive list (of 40+ activities per life stage), to include two additional options. If overwhelmed by the comprehensive model (all the available activities), you can use the streamlined version that has a one activity per competency (e.g., narrows choice from 40+ to 10) found in this chapter or a third option of reading through the model and drafting the activities in your own words and language.


  3. Question: Given how busy I am, how much time does it take to work on each learning activity?


  Answer: Make the action steps easy to do in the next quarter of your life, including micro-learning. You don’t have to make a major commitment; some learners choose to take minutes a day while others may choose 3 hours one day per week. The time you spend on each activity will vary dependent upon your interest level, your personal calendar and how important it is to you. Motivation science teaches us the importance of simply getting started and building momentum!


  4. Question: What if the activities in my life stage don’t seem to match my interests and life experiences; can I look at other stages?


  Answer: While development unfolds in these 10 stages, the pace of development is different for each individual, not always following chronological age. So please: Feel free to look at adjacent life stages to see and choose alternative activities. Some clients are interested in looking at the adjacent life stages (e.g., stage 5 may look at stage 4 and/or stage 6). This is particularly true for learners at the beginning or end of a particular life stage. Or, when an individual may be developmentally far ahead (or behind) in a particular competency. For example: We’ve seen this in Entrepreneur/CEOs whose age placing them in Stage Seven, but whose financial skills are more akin to Stage 9-10! Carrying this example forward: When a family member finds that he, she, or they want to develop the competency of financial skills, but do not resonate with the learning activities in their particular life stage, they should be encouraged to look at activities in prior or later years as they see fit. Or, build their own learning activity in collaboration with their advisory team. Thus, learners may want to review different activities that are not always based upon one’s chronological age.
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  “Shared Authorship” of a Learning Plan


  A cornerstone of our learning roadmap is an emphasis on self-authorship, with each family member identifying their learning priority activities and building a bespoke action plan that gives the learner real ownership of the learning process. With that said, there are a number of situations in which “shared authorship” of choosing learning priorities and determining action plans makes sense: the involvement of parents of young children and teenagers, spouses/life partners, siblings, and trusted advisors.


  Sometimes it is wise to include family members in the determination of the “what and how” of a learning plan. As you will see, the secret to a successful learning plan for an ambivalent learner is finding the meeting point between “have to” and “want to.” Let’s consider some of these shared authorship situations:


  Children & Teens
 (Stages 1–3)


  Children in Stages 1A and 1B: While we emphasize self-authorship, we understand the benefits of parents weighing in on determining the learning activities of their children if done in a child-centric, collaborative manner.


  
    
      
        	
          How Might Parents Effectively Weigh In on Determining Learning Activities for their Children?

        
      


      
        	
          A parent-child discussion of the stage-relevant learning activities.

        

        	
          Start with simple, easy-to-accomplish activities that are both fun and of interest to the child.

        

        	
          Keep these conversations brief and to the point. Make sure the activity plan has details about who will help and how and when it is offered.

        
      

    
  


  For example: Stan and Sara have a delightful 9-year-old daughter, Mary, an intelligent, creative, and achievement-oriented girl who was grappling with typical issues of a fourth-grade student in stage 1B.


  
    
      
        	
          Together, Mary and her parents reviewed the activities selecting the following three learning activities:

        
      


      
        	
          Activity 1
 Notice what you are good at and what you enjoy

        

        	
          Activity 2
Learn to constructively receive negative feedback and manage your internal self-critic

        

        	
          Activity 3
 Increase awareness and self-management of the rapid growth in body and mind: appreciating capacities, handling vulnerabilities
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  To prepare for the next step, Mom and Dad worked with their advisor (behind the scenes), to build out a three-month action plan. They started with the easiest activities—supporting Mary doing more of the activities she already loves (sports and art). They also curated a number of helpful resources to draw from over the course of the plan.


  Activity 1: Notice what you are good at and what you enjoy


  Action Plan: Give Mary the opportunity to expand upon an interest and/or skill beyond current educational resources. Build on strengths she enjoys, which will support her development of positive self-esteem.


  
    	Mary chose a few interests/skills that she enjoys, offering her the opportunity to go further through fun extra-curricular experiences (taking a painting class, visiting a project in the tech world, joining a sports team or club, etc.)

  


  Activity 2: Learn to constructively receive negative feedback and manage your internal self-critic


  Action Plan: Improve her regulation of self-criticism and perfectionism.


  
    	Reflecting: Mary’s parents bought her a guided journal to bolster self-discovery (see The Book of Me: A Children’s Journal of Self-Discovery, published by The School of Life, 2021. Mary proudly offered to share some of her journal writings and drawings with her mom, sparking a meaningful conversation.


    	Reading and viewing: Books and movies on regulation of emotions and moods for Stage 1 children. Her parents read with Mary weekly, and encouraged her to read on her own (she is an avid reader). A curated list of recommended books, workbooks and movies was provided by the advisory team. In addition, readings and movies were suggested including famous women athletes, leaders, and others such as Amelia Earhart who have had significant impact on our world.


    	Web-based resources (webinars, tips, apps, stories) on the issue of emotional regulation designed for kids. Working with their trusted advisors, a short list was developed. Mary started with Emotional Intelligence Playbook: Understanding Your Feelings and Using Them Wisely from CharacterLab.org.


    	Collaborate: Identify and work with a parenting coach on this issue to strengthen parental teamwork. Having both parents working in concert with the action plan reinforces the importance of the plan on the child, increasing the likelihood of success. On the other hand, if one parent diminishes or demeans the value of the plan (for example, acting as if or saying that self-criticism isn’t important or really a problem), the mixed message will likely hamper reaching the desired goal. Parenting coaches or couple’s therapists can help the parents find common ground setting agreed-upon expectations and working with rather than against each other. This doesn’t mean they have to provide the same kinds of guidance or help but agree on the action plan and support for its successful outcome.38

  


  Activity 3: Increase awareness and self-management of the rapid growth in body and mind: appreciating capacities, handling vulnerabilities


  Action Plan: Continue to support her engagement in regular sports activity she can do on a weekly basis in the spring (dance class or other activity of her choice)


  
    	Find new sports activities (public and private resources) to build upon her very positive experience with volleyball


    	Focus on health and exercise rather than weight or having “an ideal body type”


    	Build the habit of 10-minute meditation practice five days a week
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  In a nutshell: Mary and her parents developed action plans that were relatively easy to implement, not time consuming, and involved having special time with her parents.


  In busy, financially successful families, the single most important commodity for most children is in-person time with parents that is focused on their individual experiences and needs. The 10x10 Learning Roadmap provides a structure for parent/child engagement that is focused on the child’s immediate learning/developmental needs in an enjoyable context.


  Normalizing development: There is another important benefit of shared authorship: elevating awareness of what is “normal” and developmentally appropriate for a child at a particular life stage. We have seen this issue regularly surface in the dynamics of parents and their teen-agers:


  Will was a smart, sociable, yet increasingly defiant 14-year-old, whose parents were troubled by an upsurge in what they labeled “rude behavior”: not listening at times, too involved with his cell phone, incessant playing of video games. Until he was eight, the family lived in a medium-size Southern town in which children, according to Dad and Mom, were “much more respectful” of their elders. Awakening to adolescent identity issues, Will wasn’t sure what he wanted to do with his life, making it hard for him to complete applications to the kinds of private high schools for which his parents advocated. Will’s mood would shift from loving and cooperative (exhibited when younger) to sullenness, uncertainty, and defiance as a teenager.


  Will was, in many ways, a typical 14-year-old now living in a large city along the Eastern seaboard. While not pleasant, much of his behavior was developmentally appropriate. He and his parents’ review of the developmental milestones and activities of Stages 2 and 3 shed light on the challenges he was facing—enhancing parental empathy and reducing judgment. Importantly, this information significantly reduced their anxieties about Will. The process shifted from “There’s something wrong with my child” to “This may be normal for this life stage.”
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  Another story:


  Carly is a 17-year-old spendthrift, aided and abetted by parents who gave her a credit card with no rules or limits. No one monitored her spending as it was not identified in the family’s domestic budget line item. Carly eventually confided in her mom of her embarrassment when her friends began labeling her “the rich kid who gets everything she wants and therefore should pay for all of her friend’s entertainment expenses.” Carly acknowledged that she had little idea about the value of the dollar or what budgeting really meant. But she wanted to learn. She self-selected learning to budget as a priority activity in the financial skills competency to her and her parents’ relief. Indeed, being able to see “what is normal, what I’m supposed to learn” was exactly what she wanted. Sometimes the objectives of parents and kids easily align once given the opportunity to review parameters and expectations.


  Of course, situations will arise when parents and children disagree on priorities. We suggest offering multiple learning activity choices, inviting the child to select a minimum of two learning activities. Ultimately, the main message is to get past the psychological inertia and get the ball in motion!
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  Individuals Struggling with Mental Health


  The troubled child: If a child has a history of social and/or psychological difficulties, exhibiting troubling behaviors (which may involve substance abuse), then the learning plan will likely be determined by outside parties such as parents, therapists, advisors, or, in extreme cases, the criminal justice system. Even in these situations, we recommend engaging the family member by offering a combination of choices that include expected/mandatory activities as well as self-chosen activities.


  Beyond receiving support for changing a problematic behavior, we want to encourage each family member to take the long view, to look at what they want next in their personal development. The 10x10 process is designed to foster and improve all 10 of the competencies, thus increasing the likelihood for positive developmental outcomes. Think back to the four keys of positive plasticity: open-mindedness, resilience, personal agency, and responsibility. These are the characteristics that foster adaptation, growth, and autonomy; while their opposites tend to inhibit development, embracing change, and reliance on oneself versus others—whether it be parents or authority figures. Building the stage-relevant competencies is the way to gain personal empowerment and independence.


  Couples or Partners


  There are some interesting variations on using The 10x10 Learning Roadmap for partners or spouses. Here is a thought-provoking version: Each partner chooses their own priority activities, then one or two activities they would like their spouse/partner to learn. They share their requests with each other, ideally with a trusted advisor or facilitator in the room. Although each person will have the final say of their own learning activities, hearing what their partner would like them to learn, if communicated in a nonjudgmental and constructive manner, can be both informative and transformative. We’ve seen how each person choosing one activity requested by their partner can serve as an opportunity to improve and grow the relationship. At minimum, this exercise sparks insightful conversations about money and meaning!


  John is a 55-year-old successful business owner who has been married to Jennifer for 20 years. In many ways, their marriage follows a traditional formula: John takes care of the business and financial management, Jennifer takes care of their home and social life. To Jennifer’s surprise, John wanted her to learn the basics of financial investment and management so she would be able to interpret an overview spreadsheet of their assets and be able to work with their advisors. Why? John was concerned that if he was injured or disabled, Jennifer would we susceptible to opportunism by others.


  Jennifer readily agreed, as long as the learning plan would be at her pace and in a style that she would understand. Their wealth advisory team set up a series of individual meetings with her that accomplished this goal, with quarterly benchmarks to be met over the following year. At the end of the year, Jennifer shared that she felt relieved. While gaining financial know-how wasn’t her first choice on how to spend her time, she recognized its importance. An expected benefit was the example she set for her two daughters who asked if they could build their own financial skills.


  Family Group Learning


  The 10x10 can be used to develop shared learning pathways:


  
    	Family: All family members: Learning themes, competencies, or activities that are relevant across all age groups (for example: A program on effective communication skills)


    	Stage Collaborative: Members interested in the learning competencies and activities of a particular life stage


    	Content Collaborative: Members interested in a particular learning theme, competency, or activity (regardless of age)

  


  Example: Using The 10x10 Key Elements Chart to Develop Group Family Learning Plans


  Meet the O’Reilly family. Mom and Dad successfully founded and sold a biotechnology firm and now have shared assets managed by their Family Office. In a family meeting, G1 (Stage 8) and G2 (Stage 4) each family member opted into the learning journey and selected their top-priority activities.


  We also invited the head of the Family Office, a trusted family advisor with a caring perspective of the family, to examine the overview charts of the qualities of the 10 core competencies (see Chapter 3), and select three focus areas that the family would benefit from making progress in during the next year, highlighted in the following charts.


  The Five External Competencies: Key Elements


  

  2. Wealth and Life Planning Skills


  
    	Base Estate Planning Documents (Will, POA Durable and Healthcare)


    	Taxes: Gift and Estate


    	Trusts: Knowledge of trust and fiduciary duties and impact of distributions


    	Engaged and competent beneficiary (working with trustee)


    	How financial and estate structures work


    	How to hire and work with advisors/institutions (due diligence, questions to ask in a portfolio review)


    	Planning to foster clarity on potential future roles—in the family, or in the family enterprise(s)


    	Strategic Life Plan, including how to best navigate personal transitions


    	How to build and manage a career (career planning—including vocational preferences and coaching, informational interviews, networking)


    	Navigating the impact of wealth on relationship

  


  


  3. Stewardship and Governance Skills


  
    	Understand and communicate family culture and family history (on both sides)


    	Determine Family Mission, Values and Priorities


    	Develop a plan to foster a flourishing family and lifestyle, balancing individual choice with shared goals


    	Understand and develop family governance policies and practices, Responsibilities, Roles and Expectations of each generation (1st car, 1st home)


    	Understand and develop family and business governance structures such as the Family Council and Family Assembly, Family Office and Board Service


    	Asset protection (may include Pre- or Post-Nuptial Agreements, art, vacation property, etc.)


    	De-Risk: Develop methods and policies for effectively managing the risks of wealth on children


    	Transition planning for the desired and for the unexpected such as a “fire drill”


    	Continuity and succession planning for transfer of wealth and for family enterprises


    	Security (physical and digital) and privacy

  


  The Five Internal Competencies: Key Elements


  


  9. Responsibility and Accountability


  
    	Follow-through


    	Trustworthiness and integrity


    	Ability to work hard to attain goals effectively


    	Moral and ethical responsibility (fairness, equity)


    	Being accountable for one’s actions


    	Financial awareness and competency


    	Taking responsibility for one’s impact on others


    	Responsibility for lifestyle management


    	Responsibility for taking calculated risks


    	Awareness of social and cultural responsibilities (world citizenship)
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  This brief example only begins to tell the story of how The 10x10—as both a model and a tool—can be powerfully deployed to cultivate a learning family equipped to meet the challenges of today’s complex world.


  Family Offices39
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  Out of all the people to whom we have introduced The 10x10 Learning Model, the experienced leaders of family offices (followed by family councils) with a holistic mindset have by far had the most enthusiastic response. Why is this? Many have been grappling with the challenge of competency-building for years and understand firsthand both the importance and the challenge of building a customized learning program. The nuanced life stage approach of The 10x10, with learning activities to choose from, cuts through ambiguity resulting in concrete action taken by a family across all generations and life stages.


  “The Role of Learning in the Family-Centered Office 40, explores the impact of our new economy characterized by unprecedented change, extraordinary complexity, and unpredictable challenges. “This creates a crucible of change for families and the family offices (FO) that serve them. New challenges arise daily. Family offices should be adept at equipping families to address new challenges and, even more, to find ways to leverage these challenges as opportunities.” The early-adopter family offices that are seeking to be part of the solution broaden their lens beyond the financial and create a system to grow the intangible capitals of the family: human, intellectual, social, and legacy.
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  Kavita was the leader of the Patel Family Office with 23 family members, spanning four generations as follows:


  
    	Patriarch and matriarch were ages 90 and 88 in their 10th stage of life


    	Siblings cohort (three siblings and their partners) were actively sharing a variety of governance roles


    	Grandchildren (eight grandchildren across the three branches, four of whom were married) were launching and ranged from studying at university to being married and raising their own families


    	Fourth generation with a newborn and two children in elementary school were in the beginning stages of creating identity
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  Given the diverse age range and the new demographics of four generations living at once, Kavita had been stuck feeling overwhelmed. And while she understood the importance of initiating a learning program, with all the other responsibilities of the busy family Office she ran, this had stayed on the back burner for years. When the founders approached Kavita to share that they were ready to hand over even more of the responsibilities to their children and they were particularly interested in supporting their grandchildren in building skills, she knew she needed to prioritize time to get a formal learning program started. The founders commented on how much more complex today’s world was than when they started their business all those years ago and expressed confidence in Kavita that she would help figure this out.


  Our work with Kavita began by charting the 23 family members across the 10 life stages to see the patterns and develop a sense of how we might support Kavita in designing a learning journey for both individuals (stage-related) and the group (a family, a generation, or a branch).


  Patel Family: 23 Family Members
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  Over the next month, in partnership with Kavita, we invited all family members who were comfortable sharing their selected priority activities to opt into the learning journey. In the case of the Patels—a close family with a high degree of psychological stability—all family members chose to participate. For the youngest members, advisors worked with parents to select activities and build action plans. Priority shared interests and action plans were documented and monthly coaching calls with family members for the next six months were scheduled.


  In discussion with the third generation in their 20s and early 30s, it became clear that they would benefit from developing a stronger wealth identity, given this is the time in life when people enter into the post-college adult world. They took an assessment (see Money Identity and Preferences Inventory Assessment on the next page) and developed a plan to fill the gap from where they were to where they desired to be in six months.


  Directions: Each row features two opposing statements. Circle the number that expresses the degree to which you agree with one or the other statement (-2 to 0 being closest to Vulnerability in that wealth factor, 1 to 2 being Comfortable, and 2 to 3 being closest to Strength in that area).


  Money Identity and Preferences Inventory41
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  From the Money Identity & Preferences Inventory Assessment it became clear that the cousin consortium (in their 20s and 30s, Stages 4 and 5), had a shared desire to bolster their strength with both the Financial Awareness and the Stewardship/Legacy domains. With the Family Office, we designed an interactive workbook and series of dialogues, including a one-on-one and group learning via video conference ending with an in-person all-day retreat.


  As family members went through selecting their individual priorities, an overlapping theme emerged:


  
    
      
        	
          Entrepreneurial and Family Enterprise Skills

        

        	
          Theme emerging from G3: 
Deepen understanding of business strategy and how it aligns with family goals and values

        
      


      
        	
          Theme emerging from G2:


          Support pathway and training for career development within the family business or externally for the rising generation


          Actively encourage leadership development training and mentoring of all interested and capable family members

        
      

    
  


  In the life stage of evolving identity (Stages 4 and 5: emerging and early adulthood), G3 talked about how, in addition to building skills to responsibly steward the financial capital and defining as a cohort what it means to be “empowered beneficiaries,” they also wanted to leverage the learning journey to enhance their skills in forging their individual career paths. Articulating that they wanted to leverage the learnings of G1 and G2 and understand integral decision points—how the family values played into success and what guidance G1 and G2 would have for their younger selves—G3 crafted a set of interview questions for G1 and G2 for the next family meeting. Aligned on balancing skill building as both generative creators of their own paths and stewarding the family capitals, G3 renamed their cohort from “G3” to “Ubuntu42 Trail Blazers.” This new name reflected their unique voice and commitment to creating their own generative paths while recognizing the power of the collective Ubuntu to reflect their unique voice.


  At the end of six months, all family members participated in a follow-up process designed to take a holistic view of the overall experience and included:


  
    	learnings from the formal measurement43;


    	metrics (number of meetings, number of family participants, self-assessments at beginning and end of period);


    	casual comments;


    	select interviews (of the bookends, to learn from both the highest and lowest engaged family members); and


    	stories sought and collected.

  


  Collectively, the learnings informed the best next steps leading to the Patels designing the next phase of their learning program. With the benefit of experiential learning, they had the added confidence and clarity to commit to a 12-month journey.


  Using a “big tent” philosophy and a strengths-based approach, the Patels brought in a variety of coaches and guest speakers from families in similar situations and benefited from the founders of this family’s wealth generously acting as elders 44 in the true sense of the word.
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  While the above example is a family spanning three generations, with a more involved learning program, The 10x10 Learning Roadmap can be tailored to the learning appetite and complexity of each family.


  Family Councils


  The majority of family councils have family learning as one of their key goals, with the more evolved family councils even having an education (or learning) committee. Even with this goal and focus, and much effort, family councils are looking for ideas and tools to accelerate and deepen their families’ learning journeys.


  The Thompson family council, comprised of third generation members, was reaching their 12th year. While they had brought in engaging speakers, shared valuable content, and had high intellectual capital, they wanted to do more—to go farther, to give the fourth generation of teens and young adults more skin in the learning game.


  The family members all took an assessment 45 to gain insight into the character strengths of each member. In addition to the many benefits of understanding their own and other members’ strengths, they paid particular attention to which family members had chosen the love of learning and/or curiosity as one of their top five “signature strengths.” They reached out to individuals in the next generation who possessed these strengths, inviting them to join the education committee and infuse fresh ideas. Consequently, two members from the fourth generation became part of the education committee.


  
    
      
        	
          Meet Each Family Member Where They Are and Tailor to Preferences


          Once family members have ‘opted in’ to the learning program, it’s helpful to understand their desired level of support for each of their selected priority activities.

        
      


      
        	
          TAILOR LEVEL OF SUPPORT FOR EACH SELECTED ACTIVITY

        
      


      
        	
          Do-It-Yourself
 Highly capable, self-motivated, and comfortable diving in, doing the research and sleuthing to find answers.

        

        	
          Coaching Support
Looking to optimize available resources, including coaching from family office or advisory team, 10x10 consultant team, and/or family members. One participant asked her grandmother to serve as her “thinking partner.”

        

        	
          Specialized Support
 Certain activities may require resources and tools outside of the family office, advisory team, or/10x10 consultant team. For instance, for a health and wellness priority, the family brought in a nutritionist to help create a tailored plan.

        
      

    
  


  While some large, multigenerational families prefer to jump in with both feet, other families have found it helpful to start with a pilot, inviting in three to six family members to select learning activities for their unique life stages. The pilot approach allows time to build family learning ambassadors and incorporate experiential learning before rolling out a learning program to the entire family.


  [image: ]


  [image: ]


  
    10x10 Learning Roadmap Experiences: Learnings and Observations


    
      	Fun! Family members that participated were highly engaged. Good energy in the sessions!


      	Activity Selection: While the invitation was to select 1-3 activities, all participants selected 3 activities (with some creative combining where it made sense to group themes)! It was interesting/helpful to notice and document the patterns (not just the ultimate selection of the top 3 activities, but capture documenting all the stage activities that felt relevant). Remember that this is a lifelong journey, and the idea is to work through the selected top-priority activities, then select the next set of priority activities (at the desired pace, for many it’s over a year, but for others over a 3-month period).


      	Scope: Set clear expectations upfront on the ideal ‘right-sized’ scope with a clear process. Often, for the individual activity path three one-on-one coaching meetings per participant with homework are often about right. For the group learning path, it depends on the appetite of the family, but at a minimum, most families plan on an annual in-person meeting, complemented with short quarterly virtual meeting (typically 60-90 minutes). Leave space for agility as the need for additional meetings may be appropriate.


      	Debrief: With the philosophy of relentless ongoing improvement, build time in for a candid debrief with participants to enhance insights. (One method from Stanford’s d.school is: I like, I wish, What if…).


      	Grouping: Capture synergy from grouping family members in same stage to start/stop together (add stage cohort sessions for overlapping priorities) to bolster peer group learning and connection.


      	Relationships: In providing a smoother onramp, it’s important to build rapport with family members prior to embarking on the coaching sessions. Build in extra time to get acquainted if there have been no prior interactions. For example, this could be an interactive family session on The 10x10 Learning Roadmap and the value of learning in your unique family.


      	Enhanced Discovery: In addition to the existing prework (selecting 1-3 activities) consider what assessments would be helpful to enhance formal discovery on preferences and desired outcomes. (We used viacharacter.org.)

    

  


  Conclusion


  This project began as a conversation about effective practices for our client families, and we expect the conversations will continue in determining how we can best serve them. We hope The 10x10 Learning Roadmap will serve as a foundational resource for people of all ages to find their chosen ways to learn, thrive, and adapt to the ever-changing circumstances of the journey of life. We are confident that this model will encourage all generations of a family to see the importance and necessity—and feel the excitement—of continuing to learn and develop as crucial to their success and fulfillment. While we understand individuals have unique learning needs, we also understand that when all family members grow and learn in concert, the family culture thrives and supports the keys of positive plasticity: open-mindedness, resilience, personal agency, and responsibility. The 10x10 provides many specifics on what can be chosen for learning, but more importantly, it emphasizes the mindset necessary for successful learning and adaptation. Ultimately, this mindset, as well as intention, values, and most importantly, love, will foster flourishing and combat languishing.
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  Stephen Goldbart, PhD


  Co-Founder of MMCI, with over 40 years of professional experience, Stephen Goldbart is a licensed clinical psychologist, professor, author, public speaker, and organizational consultant. His professional interests focus on the opportunities and challenges of wealth, including the psychology of life transitions, adult development, depth psychotherapy, neuroscience, strategic and succession planning. Dr. Goldbart has a passion for working with complex family/organizational systems, helping to clarify purpose and establish structured procedures to find solution pathways. He has consulted with individuals, families, Family Offices, and organizations to help develop the fulfilling and sustainable balance of personal, professional, and philanthropic goals. He has codeveloped and led training programs for financial and philanthropic professionals. As a senior-level consulting psychologist, he has been teaching seminars and workshops for over 30 years for both practicing therapists and clients.


  Dr. Goldbart is co-author of Mapping the Terrain of the Heart: Passion, Tenderness, and the Capacity to Love, and Affluence Intelligence (Da Capo/Perseus 2012), as well as articles in both professional and mainstream publications. Along with Joan DiFuria, articles on issues of money and meaning can be found on their Affluence Intelligence blog at Psychology Today. (www.psychologytoday.com/blog/affluence-intelligence).


  Appearing publicly before audiences, including national radio and television, philanthropic organizations, and professional associations, he has covered topics that have included issues such as: having successful multigenerational family meetings, the emotional issues of wealth and inheritance, raising children in affluent families, effective philanthropy from the inside out, and strategic life planning.



    [image: ]
  


  Joan DiFuria, MFT


  Joan DiFuria, Co-Founder of MMCI, is a globally recognized speaker and consultant for families of wealth, family businesses, Family Offices, and enterprises. She helps clients attain successful and lasting impact on their lives, their families, and their businesses. Ms. DiFuria has codeveloped and led numerous training programs on the psychology of wealth and life planning for financial and philanthropic professionals.


  Bringing together expertise in business and psychology, she focuses on issues associated with wealth, such as the impact of money on children, succession planning, governance, legacy, and the challenges of multigenerational family communication. Ms. DiFuria combines a unique and proven expertise in business and psychology to provide high-level leadership development to senior-level executives and executive teams in Fortune 500 companies. Ms. DiFuria completed the Harvard Business School Program for Management Development and has 18 years of industry experience as national marketing director and director of long-term strategic operations for the world’s largest multinational metals distribution corporation. After her success in industry, she become a licensed psychotherapist and has been in private practice for over 25 years. MMCI is the amalgam and outgrowth of her experience, capabilities, and interests.


  Joan is known throughout the industry as a person who is truly passionate about her work, enjoys talking to people, empowering women, and helping family businesses thrive.


  Ms. DiFuria has appeared in major newspapers, magazines, radio, and television as well as speaking to notable financial and business institutions around the globe. She is coauthor of Affluence Intelligence (Da Capo/Perseus 2012), as well as articles in both professional and mainstream publications.



    [image: ]
  


  Stacy Allred, MST


  Stacy Allred is a Managing Director and Head of Family Engagement and Governance at J.P. Morgan Wealth Management. Prior to joining J.P. Morgan, Stacy spent three years at First Republic, and 20 years with Merrill Private Wealth Management, founding the Merrill Center for Family Wealth™ during her time there. Previously, she provided comprehensive financial planning and tax services to multigenerational family groups and executives for nine years with Ernst & Young.


  Ms. Allred has dedicated her career to walking alongside individuals and families to navigate the complexity and promise of wealth more effectively. Immersed in the facilitation of family meetings, her practice includes the application of family governance and decision-making, family dynamics, learning and development of the rising generation, philanthropy, and transition planning.


  Active in her community, she volunteers in local public schools, teaching financial literacy to elementary school students. She also leads CHOICES workshops for middle school students—a program designed to decrease the high school dropout rate. Committed to advancing the Family Wealth field, Stacy serves on the faculty of the UHNW Institute and teaches for the Investment & Wealth Institute® CPWA® program.


  Ms. Allred earned a master’s degree in taxation, with distinction, from DePaul University. Stacy is a Certified Financial Planner™, Personal Financial Specialist and Certified Public Accountant (California), and Certified Exit Planning Advisor. She is a member of Collaboration for Flourishing Families and the Purposeful Planning Institute and holds Certificates in Family Business Advising and Family Wealth Advising through Family Firm Institute. Wealth Management Experience: Since 1992.


  Endnotes


  1   We appreciate the work on family business learning models found in W. Sage-Hayward and G. Marchisio & B Dartt’s Own It! (A Family Business Publication, 2022)


  2   We are indebted to a variety of seminal sources in this multi-disciplinary literature, such as (but not limited to): Gene D. Cohen, MD; The Mature Mind: The Positive Power of the Aging Brain. (Cambridge: Basic Books, 2005); Antonio Damasio, Self Comes to Mind: Constructing the Conscious Brain. (New York: Pantheon Press, 2010); James Hughes, Jr., Complete Family Wealth. (New York: Bloomberg Press, 2017); Christopher Peterson and Martin E.P. Seligman, Character Strengths and Virtues: A Handbook and Classification. (New York: Oxford University Press, 2004); Daniel Siegel, Mindsight: The New Science of Personal Transformation. (New York: Bantam Books, 2010); Daniel N. Stern, The Interpersonal World of The Infant. (Cambridge: Basic Books, 1985, 2000); George E. Vaillant, Triumphs of Experience: The Men of the Harvard Grant Study. (Cambridge: Belknap Press, 2012).


  3   Jay Hughes has encouraged this industry to be intentional about the notion of wealth as a sense of well-being, returning to its original definition.


  4   Nassim Nicholas Taleb, a professor and former trader and hedge fund manager, came up with the concept and coined the term “anti-fragility” because he thought the existing words used to describe the opposite of “fragility,” such as “robustness,” were inaccurate. For more, see Taleb’s 2012 book, Anti-fragile: Things That Gain from Disorder.


  5   Based on the ideas of James E. Hughes. See Complete Family Wealth. (Hoboken: Wiley, 2022).


  6   Milestone: “an action or event marking a significant change or stage in development.” Definition from Oxford Languages.


  7   The idea that many problems share a “conceptual skeleton” was developed by cognitive scientist and author Douglas Hofstadter. See his Pulitzer Prize-winning book: Gödel, Escher, Bach: An Eternal Golden Braid. (Cambridge: Basic Books, 1979).


  8   Dennis T. Jaffe, Borrowed from Your Grandchildren: The Evolution of 100-Year Family Enterprises. (Hoboken: Wiley, 2020).


  9   Based on the ideas of James E. Hughes, Jr. See Complete Family Wealth. (Hoboken: Wiley, 2022).


  10  Hughes’ model of the five capitals, with its broad definition of wealth, changed the course of thinking about the real meaning of wealth.


  11  Decades of parenting research in Western cultures reveal that the most effective parenting style reflects high level of love, support and understanding, combined with high expectations, limit setting and accountability. Researcher Diana Baumrind refers to this as “authoritative parenting” (to be distinguished from authoritarian, permissive or neglectful styles). Baumrind developed this in 1967 and researched through 1991. Expanded on by Eleanor Maccoby and John Martin, Handbooks of Child Psychology, 1983.


  12  For example: Handbook of Developmental Cognitive Neuroscience, Second Edition, Luciana, M., & Nelson, C. (Eds.). (2020), and Antonio Damasio, Self Comes to Mind: Constructing the Conscious Brain. (New York: Random House, 2010).


  13  Many search for “the one thing” to find fulfillment; we see a “bountiful life” as the process of bringing together many dimensions of self, loved ones, and community, growing in scope and complexity over the life cycle.


  14  The idea of a “learning family” is adapted from the work of Peter Senge, who defines learning organizations as organizations “where people continually expand their capacity to create the results they truly desire, where new and expansive patterns of thinking are nurtured, where collective aspiration is set free, and where people are continually learning how to learn together.” See Peter M. Senge, The Fifth Discipline: The Art and Practice of the Learning Organization. (New York: Doubleday Publishing, 1990; New York: Crown Business, 2006).


  15  Robert Kegan, The Evolving Self: Problem and Process in Human Development. (Cambridge: Harvard University Press, 2009); Jeffrey Jensen Arnett, Oliver Robinson, and Margie E. Lachman. Rethinking Adult Development: New Ideas for New Times. Special Issue of American Psychologist, Vol. 75, No. 4 (2020).


  16  For additional details on The 10x10 Learning Roadmap, including the 10 key elements for each of the 10 competencies tailored to wealth, see www.10x10LearningRoadmap.com. For an early summary of The 10x10 Learning Roadmap, see “Building a Strong and Connected Family of Wealth,” Trusts & Estates Magazine. (December 2021) and “Building a Thriving and Connected Family of Wealth,” Investments and Wealth Monitor. (September/October 2022).


  17  Stephen Goldbart and Joan DiFuria, Affluence Intelligence. (New York: Perseus/Da Capo, 2011).


  18  For example, former Harvard Professor, Sarah Lawrence-Lightfoot, researched the passion, risk and adventure of ages 50–75 in what she dubbed The Third Chapter. In addition, see Gene D. Cohen, MD, PhD, The Mature Mind. (New York: Basic Books, 2005), and George E. Vaillant, Triumphs of Experience: The Men of the Harvard Grant Study. (Cambridge: Harvard University Press, 2015).


  19  Andrew J. Scott and Lynda Gratton, The New Long Life: A Framework for Flourishing in a Changing World. (New York: Bloomsbury Publishing, 2020).


  20  Ursula Staudinger, “The Positive Plasticity of Adult Development: Potential for the 21st Century,” American Psychologist, Vol. 75, No. 4, 540-553. (2020).


  21  Victor E. Frankl, Man’s Search for Meaning: An Introduction to Logotherapy. (New York: Simon & Schuster, 1984).


  22  The roots of tribal psychology can be found in Henri Tajfel’s work: Social Groups and Identities: Developing the Legacy of Henri Tajfel, Robinson, W. P. (Ed.) (Oxford: Butterworth-Heinemann, 1996).


  23  Megan Messerly and J.D. Morris, “A Peek into the Mind of Howard Hughes,” Las Vegas Sun. (Las Vegas: Greenspun Media Group, December 28, 2015. Retrieved March 13, 2018).


  24  We are indebted to the early work on this notion by Philip Bromberg. See “Standing in the Spaces: The Multiplicity of Self and The Psychoanalytic Relationship,” Contemporary Psychoanalysis, 32:509-535. (1996).


  25  Stephen Goldbart, Dennis T. Jaffe, and Joan DiFuria, “Money, Meaning, and Identity: Coming to Terms with Being Wealthy,” Psychology and Consumer Culture: The Struggle for a Good Life in a Materialistic World, Kasser, T. & Kanner, A. (Eds.) (American Psychological Association Books, 2004).


  26  We are indebted to the early work on this notion by Philip Bromberg. See “Standing in the Spaces: The Multiplicity of Self and The Psychoanalytic Relationship,” Contemporary Psychoanalysis, 32:509-535. (1996).


  27  An assessment tool for Wealth Identity Development is available at www.10x10learningroadmap.com.


  28  James E. Hughes, Jr., Joanie Bronfman, and Jacqueline Merrill, “Reflections on Fiscal Unequals.”


  29  James Grubman, Ph.D., “Leave ‘Fiscal Inequality’ Behind by Embracing Economic Diversity.”


  30  Psychologists Harrington Ingram and Joseph Luft originated the concept of the ”unknown unknowns” in 1955 in developing the Johari window, a technique designed to help people better understand their relationship with themselves and others. https://en.wikipedia.org/wiki/Johari_window.


  31  David Hume, 17th century Scottish Enlightenment philosopher, “Habit is the great guide of human life.” from A Treatise of Human Nature.


  32  Robert Kegan and Lisa Laskow Lahey, Immunity to Change: How to Overcome It and Unlock the Potential in Yourself and Your Organization. (Brighton: Harvard Business Press, 2009).


  33  James E. Hughes, Jr., Family Wealth: Keeping it in the Family. (Bloomberg, 2004).


  34  For more on transitions, see Bruce Feiler, Life Is in the Transitions: Mastering Change at Any Age. (New York: Penguin Press, 2020). Feiler talks about disruptors (everyday breaks in the normal) and life quakes (larger in the Richter scale of consequences that have aftershocks that last for years). For most, he asserts, the number of disrupters and life quakes in contemporary life is growing.


  35  Adam M. Grant, Think Again: The Power of Knowing What You Don’t Know. (New York: Random House, 2021).


  36  Edward D. Hess, Hyper-Learning: How to Adapt to the Speed of Change. (Oakland: Berrett-Koehler, 2020).


  37  Quote attributed to Tina Fey, comedian.


  38  This is particularly an issue in families of divorce or in families where one of the parents is largely absent, due to work or travel.


  39  While many of our readers will be well-familiar with a Family Office (FO), given the broad range of understanding, we define an FO as an offering that, through a collaborative team, assumes the day-to-day management and administration of family affairs for families of significant financial capital. The FO typically performs oversight of investment activities, tax and estate planning, philanthropy, risk management, accounting (e.g., monthly financial statements, bill pay), family governance and support services. The FO helps guide and implement decision making. To further explore Family Offices, see William I. Woodson I and Edward V. Marshall, The Family Office: A Comprehensive Guide for Advisers, Practitioners, and Students. (New York: Columbia University Press, 2021).


  40  Credit to Scott Peppet for the term “family-centered office.” “A Pathway to Building Capacities Needed to Thrive,” by Stacy Allred and Mary Duke, Chapter 5, Reshaping Reality: Unlocking the Potential of the Single Family Office, McCann. G., & Barber, J. (Eds.), (a Generation6 publication: 2023).


  41  Goldbart, Jaffe, & DiFuria: The Money Identity and Preferences Inventory: A Tool for Assessing a Client’s Relationship to Wealth. Journal of Practical Estate Planning, August-September 2003


  42  Ubuntu is a Nguni Bantu term meaning “humanity,” sometimes translated as “I am because we are.” G3 recognized both the responsibility and privilege of being in what James E. Hughes termed a “family of affinity” and appreciated the Ubuntu philosophy of the collective, that we are better together.


  43  Recognizing both the importance and challenge of measuring the quality of a learning program, family advisors drew from the classic The Six Disciplines of Breakthrough Learning: How to Turn Training and Development into Business Results, 3rd Edition, by Roy V. H. Pollock, Andy Jefferson, and Calhoun W. Wick and from the practical ideas of Measurement Demystified Field Guide by David Vance and Peggy Parskey.


  44  For an exploration on the important role of elders in the family system, see James E. Hughes, Jr., A Reflection on the Role of Elders in a System of Family Governance.


  45  See viacharacter.org for a complimentary 15-minute scientific survey of character strengths.


  Praise for The 10x10 Learning Roadmap: Advancing Flourishing in Families of Wealth:


  As a family office executive, I’ve had the privilege of engaging with “The 10x10 Learning Roadmap: Advancing Flourishing in Families of Wealth,” a groundbreaking book that offers much more than conventional wisdom on finance and life coaching. My personal experience with the 10x10 exercise, alongside a family I work with, was enlightening for both my professional journey and the family’s diverse stages of life. For anyone involved in family offices, this book is an invaluable resource, offering practical methods and fresh perspectives for navigating the complexities of wealth across generations.


  JASON GAEDE
President, Hold It All, Inc.


  Calling all life-long learners! In a world experiencing seismic change, learning is at the heart of our ability to adapt and capitalize. The authors provide a powerful framework for building a personalized developmental journey for every stage of life.


  MARY DUKE
Independent Family Advisor


  If you are reading this, you owe it to yourself to read this book! In it, you will find clear, actionable, and highly adaptable roadmaps for building both capacities and capabilities in individuals and families at every generational level of the family. The book is a true field guide in every sense of that word – honest, authentic, heartfelt, precise, actionable, and most of all based on the hard-won wisdom of the authors.


  MATTHEW WESLEY
Principal, The Lovins Group


  A very smart book written by three deeply experienced consultants to wealthy families. As stated in the Introduction, their audacious goal was “to create a comprehensive, user-friendly learning model.” They have succeeded brilliantly. The 10x10 Learning Roadmap is destined to become a core resource for those who take seriously seeing individuals, families, and the larger community thrive.


  HARTLEY GOLDSTONE
Author of Family Trusts: A Guide for Beneficiaries, Trustees, Trust Protectors, and Trust Creators (Bloomberg 2015); and Trustworthy: A Positive Story Project Showcasing Beneficiaries and Trustees (Navigating the Trustscape 2012)


  About twenty-five (25) years ago, a client asked for help preparing his children to manage the business and financial empire he had created. We’ve spent the last two decades plus waiting for The 10x10 Learning Roadmap. Joan, Stacy and Stephen have skillfully identified the skills and competencies enterprising families need and the appropriate stages for implementing the family’s learning journey. This is a deeply important gift to all of us, and recognizes learning opportunities abound in even the latest stages of life.


  JOHN A. WARNICK
Founder of Purposeful Planning Institute, Counselor and Attorney at Law.
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  Find additional information on use of The 10x10 Learning Roadmap and enroll in the online continuing education course at the10x10learningroadmap.com.
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Child working together with parent/caregiver, with child having a leading role as appropriate

Understand other people’s perspectives; building the capacity for empathy and sympathy
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Increasing ability to both recognize and express emotions, including contradictory feelings
and desires to “be different”

Emotional
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Noticing and being sensitive to the dawning awareness of sexuality

Self management: continued development of emotional regulation and impulse control

Manage increased tensions in social relationships (increased envy, jealousy, shame, and
guilt due to having money)

Acknowledge the desire to belong (e.g., having the “right stuff” in order to belong)

Learn about the sharing and spending of money in close relationships

1ies

Build closer friendships around shared interests or other character traits that you admire

Develop and use good communication skills

Ab

Understand and appreciate social class issues: learn about the world and my place in it, as
compared to others; respect others

Develop cultural and religious/spiritual awareness and practices: sense of belonging and
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Continue to develop executive functioning such as organizational skills
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Recognize the need for privacy and time to relax the mind and body: physical exercise in
balance with periods of rest to quiet the mind (music, reading, movies and “screen time”)

Slowly gain awareness and comfort with major physical changes in ones’ body and
ones’ desires (self-conscious about physical appearance; making comparisons with
others’ bodies). Recognize the importance and management of healthy nutrition and sleep

Health and
Wellness

Become aware of tendencies toward addictive behaviors with games, social media, or
substances. Seek help if needed.
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Table 1: External Competencies

ACTIVITIES

Deploy a rigorous financial plan, including tracking net worth, cash flows/budgeting and
making changes to track to desired progress; evaluating whether spending and saving are
on target. Use a strategy to keep current on the markets (e.g., subscription to a periodical,
podcasts, workshops)

Participate in quarterly investment reviews: asset allocation, investment policy statement, etc.

Manage credit score and debt, asking: Is debt ratio reasonable as a percentage of total
assets? Tax-efficient? Financed at best available rates?

Manage mid-life transitions, planned and unplanned (career, travel, lifestyle, launching
young adults)

Rebalance of work, personal, familial and social responsibilities given expected and
unexpected midlife changes in family and work

Implement family education funding policy

Revisit or establish children’s trusts or education plans, with oversight for unexpected gains
or losses

Planning Skills

Prepare young adult children to live on their own (as relevant)

Wealth and Life

Senior level in career or vocation: reflect on continue or modify existing career, or choose a
new path?

Establish or build upon an adult-to-adult relationship with children (as relevant)

Collaboratively develop family governance, such as a social media policy for young adults,
car-buying policy, family vacation home, vacations, and use of annual exclusion gifts

Actively prepare the rising generation for responsibilities of ownership, including how to
manage investments, select trusted advisors, etc., family meetings

Engage in thoughtful wealth transfer planning, including lifetime gifting (e.g., car, education,
wedding, first home); review asset titling and beneficiary designations
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Capture family history and engage in storytelling about family legacy

Expand giving back to the community as your networks grow, elevating strategy and impact

Become more engaged in long-term philanthropic objectives, clarity of motivations and
aspirations

Improve management of philanthropic assets
Increase capacity to assess philanthropic impact, short and long term

Increase networks with philanthropists/NGOs that have similar interests, to extend impact
and form strategic learning and giving alliances

Philanthropy

Engage the rising generation in taking a more active and assertive role in family
philanthropy as a learning opportunity

Continuing service as a:
Role model in the family and/or the community
Senior leader in the family enterprise(s)
Family champion in the family enterprise(s) (as desired)

Active mentor of future leaders

Entrepreneurial
and Family
Enterprise Skills

Support to (and with) family members in developing and achieving goals
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Table 1: External Competencies

ACTIVITIES

Be proactive in identifying what and where the financial risks are and how to mitigate them

Develop and, if necessary, implement the best possible plan if you or your spouse/partner
experience cognitive decline. Discuss with family and advisors

Review and update financial plan at least annually (preferably quarterly)

Review investment philosophy, investment policy statement and rebalance portfolio
accordingly

Financial

Fire drill: formally document who to contact for what and where things are; have necessary
dialogue with advisors and family members

Take a fresh look at how you wish to spend time (let go of assumptions) along the domains
of self, relationships, productivity and community, with expanded freedom to rebalance
based on what is most important at this life stage

Annually implement Strategic Life Plan, including plan for personal transitions to leverage
the opportunity to actively create a path to thrive

Take stock of what you want to celebrate and who you want to celebrate with as part of
your strategic life plan

Ensure you have the right network to help develop and access meaningful opportunities for
this next chapter; if not, brainstorm on the gaps and broaden your network

Wealth and Life
Planning Skills

Complete discussion and make final determination: How and what will the rising generation
do to fulfill their responsibility for wise and thoughtful use of what has been given? What
are the criteria for family members to take on key leadership roles (family constitution,
family council)? Review family governance

Revisit estate and gift plan and ask the tough questions: Do my assets go to whom | want,
in the manner that | want at the time | want? What tangible assets do | want to give during
my lifetime (sentimental, personal property, etc.)? Determine what to gift that will truly
spark joy for both the giver and the receiver. Gain input on your gift planning with potential
recipients, is so desired.

Review the potential for conflict within this plan and how it can be best resolved. Ensure
that key stakeholders understand the plan.

Add to family history (your own and older living relatives) and storytelling. Consider use of
professionals to help (written, video); engage family members.

Leaving one’s legacy: letters of intention about financial choices and/or ethical will about
emotional, religious, and spiritual matters of meaning
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Document family giving history and share with and mentor family members (e.g., digital
binder with photos, letters, stories)

Consider making large legacy gift(s)

Transition from operating leader to mentor (e.g., Chairman of the Board) in your giving (e.g.,
Family Foundation leadership roles). Develop 1-, 3- or 5-year plan, as it makes sense, and
continue to update annually. Decide on spend-it-down approach versus continuance of the
philanthropy entity. Potential for transition to family member(s), to family branch(es), or to
outside management.

Philanthropy

Develop and implement a learning journey to prepare or elevate family members of all ages
for active involvement in family philanthropy

Directly mentor children and grandchildren in giving

Transition from an operating leader to a mentor (e.g., Chairman of the Board or emeritus
position). Let go of operating decisions.

Determine/continue mentoring of key leaders. Continue to help successors build authority
both inside the family, as well as in the family business or outside entity

Ensure family members understand rights and responsibilities that come with the various
roles they will assume

Enhance documentation and communication of family enterprise story

Entrepreneurial
and Family
Enterprise Skills
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The 10x10 Learning Roadmap can be tailored to
‘% the learning appetite and complexity of each
family.
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Competency

Responsibility and
Accountability

With expanded time,
reevaluate life plane

and time for allocation
across self, relationships,
productivity, community:

What is desired in this
next life phase? (Stay/
start/stop)?

Action Plan

Counseling/coaching
to create a plan

for self-discovery,
strategic life planning.

Learn best practices of
successful aging.

Two afternoons during
the work week for
sports activity.

Take a gourmet grilling
class (learn how to use
new pellet grill).

Significant realization
about the realities

of mortality, with the
increased desire to make
mindful decisions and take
actions:

+ Making long-term
decisions about
distributions to family
philanthropy and to
future generations

- Desire to make the world
a better place and have
an impact

- Feeling the
responsibility of passing
on the life stories and
life lessons to family and
important other

Participate (with
spouse) in a Values
Retreat to clarify the
operating principles
to guide financial
lifestyle decision-
making, going forward.

Think through

specific guidelines
and conditions for
making distributions
to help three children
flourish (and protect
against languishing) as
beneficiaries of family
assets.

Meet with financial
and legal team: Review
the rising generations’
trusts and estate
plans in light of the
upcoming liquidity
event.

Begin conversation of
how to engage rising
generation in family
philanthropy.
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w—==Z¥ On my own: learning the
skills necessary to be
emotionally and financially
self-sufficient and
accountable

== |earning how to grow and
maintain key social and
professional relationships

—=—=2» Work hard, play hard: a life
stage typically characterized
by high energy, high
resilience, and high immunity

4 “Who am I?” as a member
of a wealthy family, now
in the context of greater
autonomy and choice. Deepen
understanding about the
interface of self-worth and
financial worth.

Evolution of Identity:
oo Launching
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Emotional
Abilities

Social Abilities

Learning and
Growth Mindset

Develop self-confidence and sense of personal agency
to live independently from parents

Learn how to behave in romantic relationships;
managing impact of money on close relationships

Strengthen problem-solving skills, including increased
awareness of the positive and negative power of money

Responsibility
and
Accountability

Build self-agency to feel empowered to take on
increasing levels of responsibility; set goals and finish
what you start

Health and
Wellness

MILESTONES

Balance wellness practices with the challenges
to physical and emotional health caused by
lifestyle experimentation

Enter emerging adulthood with self-confidence, humility,

and independence
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Middie School

~ Stage 2
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Wealth and Life
Planning Skills

Create strong working relationships with
qualified financial advisors; develop a financial
and investment plan

Develop long-range goals; manage impact of money on
romantic partners

Stewardship
and Governance
Skills

Philanthropy
Skills

Entrepreneurial
and Family
Enterprise Skills

Gain clarity on family financial values and related impact
on life decisions (e.g., purchase of a first-time home)

Determine giving style and interests, causes; making
funding decisions, working with peers with similar
interests

Build leadership skills necessary for desired roles
(inside or outside the family enterprise)

MILESTONES

Accept more responsibility in career, family, and
wealth-related decisions
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Chapter Eight

Special Situations
and Uses of
The 10x10

Child: Individual. Coupl Family Family Family
& T Struggling Partners Group Offices Council
with Mental Learning
Health

“Intelligence is not
a fixed trait-it
grows with learning
experiences.”

— Russell Barkley
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Defines the milestones, priority
activities and shows the
developmental stages for each
stage of life from childhood
through senior years

Incorporates the different
strengths and pathways of each
family member

Can be readily used to build
education and mentoring
programs for Generation One
and the Rising Generations
that follow
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Elevate financial knowledge and skills in order to review

Financial Skills and make long-term decisions

Wealth and Life

5 i Engage in new learning pursuits and hobbies
Planning Skills

Stewardship
and Governance
Skills

Continue wealth transfer, with thoughtful gifting of
personal items shared with stories and dialogue

Philanthropy Continue building collaboration with children and
Skills grandchildren as active participants in philanthropy

Entrepreneurial
and Family
Enterprise Skills

Support career development within the family business
for the rising generation

MILESTONES
Making long-term decisions about distributions to family, philanthropy
and future generations
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Being and feeling competent and
useful, doing small projects that
require diligence and attention.
Learning to set and achieve
goals, delaying gratification

and making purchase decisions

on one’s own (starting with
allowance). Learning to tolerate
frustration and solve problems.

Learning how to interact with
others. Beginning to understand
that people have different ways
of viewing the world. Beginning
to develop a moral compass

that considers what is fair or
unfair, with family, friends, and
community.

Gaining an understanding of and
comfort with the rapid changes
in the growth of body and mind;
handling uneven growth spurts,
awkwardness and clumsiness.
Building self-confidence, while
managing comparisons of self

to others: “Am I strong, pretty,
smart, popular?”

Initative & Industry: Phase 02
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Handle the opportunities and

challenges of life choices, deepen
commitments, manage uncertainty and
complexity

«=—==» Increase responsibility in

all domains of life; building
professional and close
relationships of Early Adulthood

Attain a sense of security as a
fully independent adult

Manage unexpected change and
complexities that may surface in
professional and personal life

Start to share knowledge and
experience with younger generations

w—==2» Identify long-term opportunities

for learning; stretch one’s comfort
zone; explore “out-of-the-box”
activities

Deepen involvement in one’s
communities of choice

Understand and manage the impact
of wealth on raising children (if
applicable)

Stabilization of Identity

r 10
10
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All our life experiences, the best and worst, are
the parts that comprise the symphony of selves?®
that make up who we are.
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Competency

Wealth and Life
Planning Skills

Responsibility and
Accountability

Learning and Growth
Mindset

Activity

With expanded time, reevaluate life plane and time
for allocation across self, relationships, productivity,
community.

What is desired in this next life phase? (Stay/start/stop)?

Significant realization about the realities of mortality,
with the increased desire to make mindful decisions and
take actions:

+ Making long-term decisions about distributions to
family philanthropy and to future generations

+ Desire to make the world a better place and have an
impact

-+ Feeling the responsibility of passing on the life stories
and life lessons to family and important others

Focus attention on learning that enhances life
enjoyment and fosters greater sense of meaning. More
experimentation, innovation, and willingness to take
risks; taking charge to take action on the bucket list.
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Recognition of the
change and the
challenges ahead

Excitement;
apprehension

Experience the gap
between where you
are and where you
want or need to go

Discomfort

Potential for fight,
flight, freeze

Conflict

Exploring the
unknown

Lack of clarity of
goals & direction

Curiosity
Confusion

Fear of loss of
security, of status
quo

Fear of disapproval
& failure

—_—2

Resolution

Newly settled
mind

Time of renewal,
new capacities &
identity
Greater autonomy
Stability

Increased clarity

Focused goals &
life choices
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IDENTITY

REFINING

MID 50S TO
MID 70S
Late Adulthood:
Liberation

Stage Seven: 4
Stage Eight: 2
G2 Total: 6

Stage Nine: 2
Ages 88 and 90
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Stage 4

Emerging Adulthood
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-+ Education and life/work experience fuels increased ability to
make positive life decisions

Emerging : : : 2
Adulthood - Enter emerging adulthood with self-confidence and humility,

learning to balance growing independence while managing
interdependence in relationships

+ Accept more responsibility in career, family, and wealth-
Early related decisions

Adulthood + Make decisions about work and love: solidifying who | am, who

| want to be, and who | want to be with
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A roadmap for lifelong learning and development
“% that goes far beyond financial literacy and the
creation of governance.
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The secret to a successful learning plan for an
‘é ambivalent learner is finding the meeting point
between “have to” and “want to.”
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Stage

High School

Ages 15-19
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Sally is smart, athletic, and undecided about her future. She’s both excited
and anxious about her family’s financial wealth. She has concerns that family
wealth could get in the way of having real-life goals, or that her friends will
see her as a rich kid who doesn’t have to do anything.

Zack is focused, independent, and loves animals. Since he was in
kindergarten, he has always known he wants to become a veterinarian. Zack
knows vet school is costly, and he’s counting on his family to help him realize
his goal.

Bob works as a software developer. He is financially self-sufficient and has

never leaned on his parents for money. But now that he’s thinking about

starting his own business, he wonders if he should ask his family for

some help.
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Chapter Five

10x10 Competency
Charts: Stages 4-5

“Every great dream begins with a
dreamer. Always remember, you have
within you the strength, the patience,
and the passion to reach for the
stars to change the world.”

—Harriet Tubman
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Financial Skills

Work with a mentor to research companies of interest
and choose a few stocks to buy; open a bank account

Wealth and Life
Planning Skills

Stewardship
and Governance
Skills

Philanthropy
Skills

Talk with a parent to develop an elevator speech to
questions such as “Are you rich?”

Look for ways to build shared decision-making skills,
such as planning a family vacation within a set budget

Allocate part of an annual summer vacation to giving
back, from a few hours to taking a volunteer vacation

Entrepreneurial
and Family
Enterprise Skills

Seek out skill-building summer experiences (for
example, coding camp, improv classes, business
plan competitions)

MILESTONES

Understand the purpose and limits of money; gain real world financial

experiences
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Imparting wisdom and lessons learned with
humility and grace: telling one’s story

Managing uncertainty that comes with
aging while enjoying what matters most
with joy and gratitude: making every
moment count

Stewardship in succession and legacy
mentoring and stepping aside

Acceptance and forgiveness

Meeting the Challenge:

Doing what matters most; stopping
activities that are obsolete: What

do you want to do in this next phase
of your life (stay/start/stop)?
Increased engagement in family (being
a great-grandparent) as well as local
regional, and global issues that are
aligned with core values

Aging: agility and resilience in
dealing with what one can and cannot
control; being proactive about one’s
physical, spiritual and mental health;
balancing loss with zest for life

Implementing long-term decisions
about distributions to family, to
philanthropy and to future generations

Seeing oneself as “keeper of the
culture”: actively passing on the life
stories and life lessons to family and
important others

Mentoring and guiding successors in
family enterprises

Continued Refinement
of Identity; Ending Well
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Emotional
Abilities

Reevaluation: Assess life priorities and choices in the
face of increased awareness of aging

Social Abilities

Learning and
Growth Mindset

Seek and deepen involvement in personal and
professional relationships, including support of close
friends in the event of work or marital change

Focus on ability to forecast opportunities and
challenges, with an expanded perspective on the
complexities of life choices

Responsibility
and
Accountability

Guide rising generation in becoming mature, responsible
and capable individuals

Health and
Wellness

MILESTONES

Optimize health and make best use of time and energy

“Top of my game or ready to change”: Deepen or end key relationships in
work or love. Guide and launch rising generation
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Table 1: External Competencies
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Stewardship and

Planning Skills

Governance Skills

ACTIVITIES
Child working together with parent/caregiver

Start and manage an allowance, allocating parts to saving, spending, and sharing
(understand needs versus wants)

Set a goal to save for something special. Pay attention to what things cost in day-to-day life
(e.g., go to an event with a set dollar amount to spend; go to a grocery store with a set dollar
amount to buy food to make a special meal)

Learn what it means to be an owner of something: to save, care, and appreciate its value
Explore to gain understanding of the world of work through interviewing your parents,
grandparents, friends, etc. about their jobs and the skills they required. Gain exposure to a

wide variety of work through stories, movies, books, games, fieldtrips, etc.

Keep a journal to draw and write what you are good at and what you enjoy. (Children begin
to gravitate toward interests that can be helpful for developing purpose later.)

Play educational money games for learning money values and planning skills

Focus on life and money values through role models and dialogue (e.g., family story
illustrating work ethic).

Ask parents and /or grandparents what mistakes they have made with money and what
money advice they have for you to make smart money choices.

Understand the rules and expectations of citizenship inside and outside the home.

Entrepreneurial

Philanthropy

and Family
Enterprise Skills

Skills

Leverage online charitable giving by supporting relatable causes. For example, save up to
gift a cow to a family in the developing world. (heifer.org) or build a portfolio of micro-credit
loans (starting at $25 each with organizations such as Kiva.org). Develop a mix of individual
and shared family causes to help to broaden experience.

Share: Give back to make the world a better place with both treasure (portion of allowance),
time and talent (volunteering). Begin to understand socioeconomic diversity. Visit a
community organization with your family to learn more (e.g., zoo or foodbank).

Earning: Determine ways to earn money to save for a goal. For example, develop crafts to
sell with friends to raise money; do “special chores” (beyond your regular chores) such as
organizing cabinets; set up a neighborhood business such as a lemonade stand. Parents
might provide matching funds to encourage effort. Tip for parents: avoid tying allowance to
regular household chores.

Visit the family business: Meet people, learn what the business does, learn fun facts and
the story behind the business logo.
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q Get into motion: The action plan doesn’t
need to be perfect to start; you just need
to start.
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“Wealth Identity” is the integration of one’s
‘% beliefs, feelings, attitudes, and values
about money.
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- Making long-term decisions about distributions to family,

philanthropy, and future generations

Late
Adulthood - Liberation: reevaluating life priorities, with emphasis on quality
of life; confronting what one can and cannot control; placing
greater focus on well-being and legacy
- Stewardship in succession and legacy: sharing estate plan,
Eldering, mentor, and transition
Part1 + Make the moments count: impart lessons learned with humility
and grace; tell your story
+ Attain peace of mind, refining and sharing contingency and
Eldering, continuity plans
Part 2 - Come to terms with aging: exercising agility, resilience,

acceptance, and equanimity
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—— Middle school is a time of major
social and emotional growth and need
for increased independence. Beginning
of the adolescent “identity crisis.”

=¥y How to “fit in” while looking for
ways to be an individual; beginning
to question authority and society’s
standards; starting to develop a
worldview and basic set of values

_.—» Navigating peer pressure, managing
increased involvement in friendships;
making comparisons

_» Increased need for meaningful
interactions with adults who are not
their parents (desire for freedom,
while also yearning for adult support)

A Dealing with self-consciousness,
physical appearance; gaining comfort
with a rapidly changing body and
emergent desires

w22 Increased autonomy creating the need
to learn to use basic money skills in
the real world

Industry & Creation of Identity
(Early Adolescence)

010
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w—==2» Planning for change at mid-
life (personal relationships
work, philanthropy, travel
lifestyle)

Guide and launch rising
generation in becoming
mature, responsible and
capable individuals

- Engage the rising generation
to take a more active role in
family meetings and in family
philanthropy

s Review/deploy a rigorous
health, financial and
philanthropic plan; make mid-
life course corrections as
desired

%) Optimize health and wellness

by balancing awareness

of impact of aging, re-
envision while protecting
against denial. Recognize
that regular physical and
emotional self-care are
essential.

Reevaluation
of Identity

ar






OEBPS/Images/173-1.jpg
Table 2: Internal Competencies

ACTIVITIES

Learn to manage the emotional shifts that come with young children at home (if relevant),
balancing responsibilities outside of the home

Increased ability to make long-term commitments in both work and personal life
Deepen emotional capacities in the context of ongoing committed relationships

Increased tolerance of emotional uncertainty, as work and life activities increase in
complexity

1ies

Practice greater empathy with increased awareness of both the overt and subtle impact of
financial abundance on oneself and on others

Emotional
Abil

Make decisions about childbearing (if relevant) and the handling of challenging children

Manage the complex emotional dynamics of divorce (if applicable) or dynamics that surface
in a volatile/difficult relationship

Attainment of third stage of Wealth Identity Development: Identity Consolidation—financial
abundance as an integrated part of identity; comfort with and acceptance of its impact and
its role in life

Understand and manage the impact of wealth on raising children

Increased involvement and enjoyment in family and in chosen communities (friends,
colleagues, faith)

Feeling more deeply engaged as a member of one’s chosen personal and work
relationships: being an insider; taking on increased responsibilities

0
o

Increase understanding of how one uses and shows wealth: a powerful issue with friends,
family, and community, requiring clarity and strategy

Ab

Strengthen ability to attain a “comfort zone” with wealth; understanding and managing the
envy, jealousy, and guilt that surfaces in relationships

Identify long-term opportunities and challenges to attain/elevate personal and financial
security as fully independent adult

Build expertise, focusing on knowledge base and experience gained over time

Creativity with the potential to flourish: gaining capacity to combine expertise with
openness to new ideas, tolerance for ambiguity and a willingness to take intellectual risks

Bolster ability to take the long view of what can and should be learned, given competing
lifestyle priorities

Learning and
Growth Mindset

Willingness to increase responsibility and follow-through across all domains of living
Practice greater stability in owning responsibility for choices with accountability
Balance needs of young children with needs of aging parents

Heighten awareness and reduction of risky behaviors

Responsibility
and
Accountability

Increased interest and ability to be part of family intergenerational wealth planning

Commit to a health and wellness plan given the competing time demands of mid-life
Healthy eating
Manage irregular or changing sleep patterns

Build strong immunity; become aware of and change habits that may contribute to ill-health

Health and
Wellness

Manage noticeable declines in metabolism and cognitive processing speed, typical of this
developmental stage
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. Making decisions about work and
love; solidifying who I am, who
I want to be and who I want to be
with

w—=zy Following trial and error learning
experiences during Emerging
Adulthood, the Early Adult moves on
to make choices about career and
close relationships

e Work and family life transitions
that historically took place when
people first reached their 2@s are
now typically taking place when
people reach their 3@s. Employment
moves toward a point of stability,
prompting contemplation on whether
to remain in the current position
or pursue a change.

Focused exploration, information

gathering and career preparation

of choice”: close friends and
colleagues that may last a lifetime

Focused search and choice of life
partner, even marriage (if desired)

—
A Determining one’s “community
—
——

Completion of graduate school or
higher-level training programs

Evolution of Identity

ar
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Positive plasticity is a core characteristic of
q human development crucial to successful aging
and life satisfaction.
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We have found that many families benefit from
doing both the individualized 10x10 plans, and

the Competencies Key Elements chart to develop
shared learning plans.
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abusieyn

0-10

Short attention span

Handling the move from home to
school with confidence; learning
to self-regulate in regard to
novel situations in which primary
caregiver is not present

Developing the capacity to learn
from and rely on teachers, coaches
and other new non-family adults

Learning about what money is for
save, spend, share

Hands-on experiences that emphasize
“show” more than “tell”

Learning how to interact and work
with peers in progressively larger
social environments (school
activities); finding the middle
ground between “me/mine” and “yours/
theirs”

Developing respect for others

Building physical and cognitive
capacities through extra-curricular
activities such as sports, games,
and reading (some may not be ready
for competitive activities)

Initative & Industry: Phase 01
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The 10x10 Learning Roadmap is comprised of 10
‘% core competencies applied across the 10 major
stages of life.
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Developing support systems outside the
family; build social networks with new
adult peers that may last a lifetime

Trial and error experiences: learning
from and managing risks that interfere
with good health in this stage including
substances, stress, and sleep loss

“Designing a blueprint” for launching
into adulthood: honing one’s sense

of purpose, crafting and navigating
decisions related to education
employment, and personal life

Being responsible to the duties of
college, vocational school, or job
focusing on successful launching into
increasing levels of responsibility and
self-sufficiency
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—— “Top of my game, or ready to
change”: Time for reevaluation and
assessment of life priorities and
choices: marriage, friendships,
work, and play

> Awareness of opportunities
and challenges in all ongoing
relationships: Stay or go?
(Rebalancing of priorities; making
key changes; recommitting and/or
leaving are common in this stage)

—ep=  Seek and deepen involvement
in personal and professional
relationships, including support of
close friends in the event of work
or marital change

Increased care for aging parents
and other close family members

—

el Engage in thoughtful wealth
transfer planning, including
lifetime gifting (e.g., car,
education, wedding, first home,
health, etc.); review asset titling

Z and beneficiary designations

«—=2» Expand giving back to the community
as your networks grow, elevating
strategy and impact

=—#= Be a role model in the family and
in one’s communities of choice

—— Manage empty nest: Now what? New
creative or vocational path? More
time to play and socialize? Sense
of midlife as a quest, chance to
re-envision, rather than a crisis

Reevaluation
of Identity

ar
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It is in our evolutionary history to resist
‘% change, to protect the family, tribe, and
the known.
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Competency

Continue to engage in financial planning (setting goals
and objectives, cash flow planning, tracking net worth,
etc.)

Increased tolerance of emotional uncertainty, as work
and life activities increase in complexity.

Develop a strategic life plan, including plan for personal
transitions; common time for change, including career
change, considering divorce, etc.
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Table 1: External Competencies

ACTIVITIES

Involvement in and learning about the financial details of a big-ticket item, such as the
purchase of a car, or a summer program abroad

Thinking about the opportunities and limitations of different career choices

Increase understanding of saving, spending and investing; learn about ESG investing and
buying stock with the help of an advisor

Learn to negotiate and manage spending. Gain clarity: what percentage parents will fund
versus self-funding

Understand how credit works and the long-term importance of a strong credit score

Meet your family’s financial advisor for a financial education session before leaving for
college

Discuss and plan for post-high school life (e.g., university/trade school, work)

Organize time, attention, and energy effectively to balance school, social/family life, and
community/work

Discuss money etiquette with friends (such as who pays the bill)

Planning Skills
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=
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=
=

©
=

Set goals for the big milestones: driver’s license, high school graduation and college

Begin attending family meetings to engage in thoughts and opinions on family values,
education, philanthropic activities, and interests

Discuss expectations (including privileges and responsibilities) for activities that provide
independence, such as use of a car, increasing your governance muscle by collaboratively
developing policies for car purchasing and driving agreements, managing expectations and
risk. Family governance for a car can include everything from expectations about purchase
price to driving friends, gas, insurance, knowing how to check tire pressure, etc.

Stewardship and
Governance Skills

Discuss family philosophy, values, and operating principles on how and in what ways the
family will pay for college/trade school and what the expectations are of the student (e.g.,
serious participation leading toward an objective)

Increased activity and commitment in local volunteering, leveraging giving opportunities
through school, faith, and community-based groups

Join a peer group for a learning journey (e.g., coaching Little League; turtle conservation in
Costa Rica)

Philanthropy

Gain knowledge by working directly with a nonprofit organization

Discuss your parents’ philanthropic values and develop the values that are important to you

= (2]
g > E Consider a summer internship at a family business or at a company outside of the family
3 =0 enterprise
c g (/]
oy 2 Understanding how to read a paycheck and how taxes work
25 8
g g qh, Learn about the different types of entrepreneurs with a mentor (from a startup to an
|.|=J 'E “intrapreneur” within a large company, to the sciences, nonprofits and the arts)
w
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Table 1: External Competencies

Financial

ACTIVITIES

Develop and manage an annual financial plan for wise spending while living on a budget
away at school or work

Learn how to track assets and progress (net worth statement, basic accounting skills);
take a personal financial planning class; learn how to handle credit (credit score/cards/
payments); learn how to invest, pay bills, taxes

Prepare for independence without undue dependency on family wealth

Become knowledgeable about car purchase/lease/share; renting apartment; and obtaining
insurance (if applicable)

Learn about/establish an IRA or ROTH IRA for earnings

Wealth and Life

T2
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o
-—d’
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-
s £
58
= 9
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Planning Skills

“Design a blueprint” for this stage of life: make and manage a coherent set of young adult
lifestyle choices:

Completing college/trade school
Learning how to effectively manage your resources: time, attention, and energy

Getting a professional job or internship: developing purpose, getting paid what you’re
worth, building a resume, interview skills, actively networking

Beginning to develop understanding of behavioral finance and its impact on decision
making

Understand the family philosophy on prenuptial agreements
Continue attendance at family meetings with additional responsibilities

Gain clarity on financial support during and after college; understand the interplay of
choice of major, career choice, and lifestyle; and if/how family resources will impact
your situation (e.g., car; housing; other lifestyle needs such as supplement for socially
responsible lower-paid career)

Learn about decision-making skills and frameworks for both self and family governance

Philanthropy

Explore or expand opportunities for giving (time and treasure) to personally meaningful
causes

Begin to serve on advisory boards for nonprofit organizations

Deepen the rigor of identifying causes you care most about and using money, time, and
talent to change the world

Learn why and how to be a citizen of the world
Handle the responsibility of larger individual allocations for making giving decisions

Find balance for engagement with giving, with time needed for work and lifestyle activities

Entrepreneurial

and Family
Enterprise Skills

Gain clarity on pathway and training for career development within or outside of the family
business

Understand what it means to grow and steward all five of the family capitals: human,
intellectual, social, legacy, and financial

Make use of a mentor or coach

Understand governance specific to the family enterprise or entrepreneurial venture
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Stage 3, High School

Stage 4, Emerging Adulthood

Stage b, Early Adulthood

Joe & Mary Mid-60s Stage 8, Late Adulthood
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CHAPTER 1-3
A The who, why, what, and how of
m the 10x10 Learning Roadmap
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“ I am at a crossroad

Do I continue with
my job, or do I rethink my career and life
plan?

While I'm proud of my financial
independence, I wonder if I could make
use of my family wealth to chart an even
more fulfilling path in my life-having the
money to go to graduate school or start a
new business.

I value my independence and don’t want my
1life choices to be overly influenced by
the shadow cast by family. ”
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Stage 8

Late Adulthood
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Chapter Four

10x10 Competency
Charts: Stages 1-3

“Develop a passion for learning.
If you do, you will never cease
to grow.”

— Anthony J. D’Angelo
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Wealth and Life
Planning Skills

Follow market activities and deepen
investment knowledge

Put base estate planning documents in place—wills,
revocable living trusts, power of attorney for healthcare
and property

Stewardship
and Governance
Skills

Establish education trusts or plans for children
(if applicable)

Philanthropy
Skills

Entrepreneurial
and Family
Enterprise Skills

MILESTONES

Invite younger generations to participate in
family philanthropy

Become a mentor

Start to share knowledge and experience with younger generations
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To effectively navigate this stage,
child needs to feel loved and to
feel a sense of competency, that
“I can do it”; working through
struggles is a key part of growth.

Learn through trial and error;
learn from mistakes without excess
shame or doubt.

Learn to work with others, to give
and take. Develop compassion,
learning to appreciate and
understand other people’s feelings,
thoughts, and beliefs that are
different than one’s own.
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Competency

Activity

Emotional Abilities

Develop an identity that balances a sense of individuality
with connection to family and community. Ability to
regulate one’s emotions, thoughts, and behaviors-
learning to effectively manage stress, control impulses
and motivate oneself in increasingly complex life
situations.

Responsibility and
Accountability

Meet the demands of increasingly mature roles and
responsibilities, gradually taking on roles that will be
expected in adulthood.

Learn to acquire skills and manage multiple demands
that will enable movement into the labor market as well
as meeting expectations regarding commitment to family,
community, and citizenship.

Learn to negotiate and manage spending. Gain clarity:
what percentage parents will fund vs. self-funding.
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Chapter Two

Moving Beyond
Resilience to
Anti-fragility:
Harnessing
Motivation

“Progress is impossible without
change; and those who cannot change
their minds cannot change anything.”

— George Bernard Shaw
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Wealth and Life
Planning Skills

Stewardship
and Governance
Skills

Philanthropy
Skills

Entrepreneurial
and Family
Enterprise Skills

MILESTONES

Start an allowance, allocating parts to saving, spending
and sharing

Explore different career paths through stories, movies,
in-person experiences, etc.

Focus on family life and financial values through role
models and dialogue (e.g., family story illustrating
work ethic)

Leverage online giving by supporting relatable causes

Start the practice of earning through a neighborhood
activity, such as a lemonade stand

Develop an understanding of saving, spending and sharing money
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w—=e2» Dealing with the opportunities
and consequences of life choices:
“settling down” without “over-
settling”

= Handling the unexpected with
skillful tools, practices and
personal equanimity

—=—==3» Taking on the role of parent and/
or being a committed member of a
community of choice (personal,
professional, spiritual)

‘4 Establish estate, philanthropic,
and retirement plans

What Is Most Important?

Choice: making a life plan that balances
the needs of the individual, couple, and
family/community; stay in alignment with
important intentions, purpose, and values

Communication: increase communication
skills to better handle emotional
uncertainty and the complexity of social
relationships-with greater empathy, less
narcissism

Compromise: accepting the inevitable
compromises of both one’s time and money.
Striving for excellence, while working on
accepting “what is,” not getting stuck on
“what it could be”
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‘é New learning takes us past the known.
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Stage 2

Middle School





OEBPS/Images/stage1-text_only1.png
Stage 1

Elementary School
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The founders commented on how much more complex
today’s world was than when they started

their business. They wanted the help of their
family office executive to help plan a multi-
generational learning program.
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Stage 1A

Elementary
..School
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oImproved inter-hemisphere communication
increases the likelihood of deeper and
wiser understandings

©Feeling the responsibility of passing
on the life stories and life lessons to
family and important others

oUnderstanding the impact of wealth on
future generations; creating governance
to minimize the risks of passing on
wealth

w2y Quality of life is paramount, in
concert with active stewardship of
wealth and philanthropic objectives

What Is Most Important?

Choice: completing and beginning the
implementation of estate and succession
plans; engaging in new learning and travel
pursuits; transitioning from leader to
mentor/advisor

Communication: “speaking your truth”
within close relationships that truly
matter; having regular family meetings;
communicating about family wealth, estate
plan (expectations, etc.) as family
members are developmentally ready;
mentoring the next generation as they step
into operational roles in the management
of family wealth and its enterprises

Compromise: finding the balance between
needs of oneself, family and societal
engagements; knowing when to step forward
and when to step back; not getting trapped
in obsolete roles or responsibilities
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How can families make use of the opportunities of
‘é their financial abundance while decreasing the
downside risks?
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Sally didn’t want her feelings about being over-
‘é controlled by her parents to hinder her future
plans.
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How we each define thriving or living life to
q its fullest, is our personal choice.
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Advancing Flourishing in
Families of Wealth
Stephen Goldbart, PhD, Stacy Alired, MST, Joan DiFuria, MFT

10—10 Foreword by James E. Hughes, Jr.
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Stage 9
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Chapter Three

Using The 10x10:
Taking the
Learning Journey

“Life is like riding a bicycle. To keep
your balance you must keep moving.”

— Albert Einstein

68
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Ages 5-12
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Stage

Middle Scll

Ages 12-15
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What Is Most Important?

Responsibility: Accept increasing responsibility for
one’s actions. Shift in locus of control from others
being responsible for actions to an acceptance of the
self as responsible for actions. Moral development
shifts from moral ideology to ethical responsibility
brought about by broader exposure to ideas and
influences.

Emotional self-management: awareness of one’s
emotions, acting on emotions, receiving feedback, and
exercising internal control of emotions and actions

Developing mature interpersonal relationships: the
depth and intimacy of relationships are enhanced.
Increased tolerance for the views of others.

Yocation: Assess one’s strengths and develop an
initial commitment to a particular vocation. Develop
a general idea of what to pursue to earn a living.
(Influenced by values, nonvocational interests and
desired lifestyle.)
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Ages 19-25
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EFFECTIVELY

WEALTH

INTEGRATE

BUILD CAPACITY TO

AGE 26-35

Stage 5 Early

Adulthood

: MID 50S TO
Stage8 || Lasasie

Liberation

External
Competencies

» Financial Skills

o Wealth and Life
Planning Skills

» Stewardship
and Governance
Skills

« Philanthropy
Skills

 Entrepreneurial
and Family

Enterprise Skills

o Emotional
Abilities

« Social Abilities

e Learning and
Growth Mindset

» Responsibility
and
Accountability

o Health and
Wellness
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Table 2: Internal Competencies

ACTIVITIES

Develop:

Identity that balances a sense of individuality with connection to family and community;
asking “Who am 1?” in relation to your family

Foundation of self-esteem, positive identity around physical attributes, sexuality, as well as a
member of one’s cultural background

1ies

Capacity and confidence in handling the ups and down of being a teen

Ability to identify and communicate more complex emotions; to understand the emotions
of others in more sophisticated ways, and to think about emotions as they surface in new
relationships with friends and teachers

Emotional
Abil

Ability to deal with shame, embarrassment, and guilt as a consequence of family wealth

Ability to regulate one’s emotions, thoughts and behaviors; learning to effectively manage
stress, control impulses and motivate oneself in increasingly complex life situations

Form friendships that are mutually close and supportive: learn and mature from relationships
based on shared activities to those based on sharing ideas, feelings, mutual trust, and
understanding

Develop and apply new coping and communication skills and more sophisticated strategies in
areas such as decision making, problem solving, and conflict resolution

ilities

Learn to moderate risk-taking in order to serve rather than jeopardize goal attainment

Ab

Learn what to say and what not to say, about family finances to friends and family members,
developing greater appreciation and understanding of how money affects relationships

Increase ability to make use of mutual empathy by appreciating the others’ points of view

Seek greater independence and more responsibility both at home and at school
Attain abilities to think about and plan for the future

Develop and apply abstract thinking skills: think about possibilities, try out hypotheses, plan
ahead, think about thinking, and construct philosophies; discover creative interests

Learning

s
]
Q
E%
G £
=
:E
©

Seek new experiences and interests and engage in risk-taking behavior (which are natural for teens)

Develop personally meaningful moral standards, values, and beliefs, with a more complex
understanding of moral behavior and principles of justice and caring for others, considering
family values

Meet the demands of increasingly mature roles and responsibilities in preparation for adulthood.

Acquire skills, manage multiple demands for career readiness, and fulfill commitments to family,
community, and citizenship

Develop the ability to set and pursue personal and academic goals

Responsibility
and Accountability

Manage and appreciate the privileges of family financial abundance with humility, not entitlement

Re-negotiate agreements with parents to balance growing autonomy with family connection

Navigate physical and psychological changes by building wellness practices (healthy
eating, physical exercise, and emotional well-being)

Continue the process of gaining comfort and capacity as one’s body moves from childhood
to adulthood, managing the rapid hormonal changes

Increase understanding of gender and sexuality

Health and
Wellness

Recognize feeling overwhelmed or anxious is a common experience at this stage; get
support as needed
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Competency

Emotional Abilities

Responsibility and
Accountability

Activity

Develop an identity

that balances a sense

of individuality with
connection to family and
community. Ability to
regulate one’s emotions,
thoughts, and behaviors-
learning to effectively
manage stress, control
impulses and motivate
oneself in increasingly
complex life situations.

Meet the demands of
increasingly mature roles
and responsibilities,
gradually taking on roles
that will be expected in
adulthood.

Learn to acquire skills
and manage multiple
demands that will enable
movement into the

labor market as well as
meeting expectations
regarding commitment to
family, community, and
citizenship.

Learn to negotiate and
manage spending. Gain
clarity: what percentage
parents will fund vs. self-
funding.

Action Plan

Sally realized that

all the pressures she
was experiencing—
both inside herself
and from family, and
friends-was getting

in the way of her
making decisions. She
decided to talk to a
counselor for help. She
wanted to choose her
own counselor, with
referrals from friends
and family.

Take an online
workshop on life
planning for young
adults, to help her
learn what it means to
have a plan for herself
after high school or
after college, if she
decided to go.

See her high school’s
college advisor to
explore options that
would allow her a more
flexible schedule in
the first two years of
college.

Take an online class
on financial planning
and budgeting
designed for emerging
adults.

Meet with her family’s
financial advisor to
begin to understand
what she needs

to do to become

more financially
independent.
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Doing “a little something over time” helps shift
q the inertia away from reluctance and passivity
to new learning and change.
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Mid-50s to mid-70s
(typically late 50s to
early 70s)
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Building the stage-relevant competencies is
‘% the way to gain personal empowerment and
independence.
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Table 2: Internal Competencies

ACTIVITIES

Is this all there is? Time for reevaluation and assessment of satisfaction of life priorities and
choices: marriage, friendships, work and play

Awareness of opportunities and challenges in all ongoing relationships: stay or go?
Recommitting, making key changes, and/or leaving

Consider: What do | really want? How important is the pursuit of wealth at this stage?
Greater interest in self-awareness; desire to understand oneself becoming a higher priority;
interest in spirituality, religion, and /or philosophy

Manage empty nest: Now what? New creative or vocational path? More time to play and
socialize? Sense of midlife as a quest, opportunity to re-envision rather than a crisis
Handling the complex feelings as a result of aging parents or adjusting to loss of
deceased parents

Move into the fourth stage of wealth identity development: Achieving Balance: Time,
Stewardship and Legacy (if not here already)

ities

Emotional
Abil

Continued expansion of involvement with personal and professional relationships
Mentoring older children to become increasingly emotionally independent and self-sufficient

Deepen awareness of how close friendships have become more important; conversations
regarding midlife exploration and reevaluation

Increased comfort in ability to gain support from close friends in the event of life transitions
(work, marriage, children, loss)

Grow interests and involvement in social groups or community-based activities

ities

Ab

Focus on the ability to forecast opportunities and challenges with an expanded
understanding of the complexities of life choices

Shift to developmental intelligence: integration and synergy of cognition, emotional
intelligence, judgment, social skills, life experience, and spiritual awareness; developmental
intelligence as the basis for wisdom, fostered by greater bilateral brain involvement:
supporting a more balanced perspective on life that draws on both analytical powers as
well as nonverbal, intuitive capacities

Continue to grow and exercise deep knowledge of work and people: self as expert or mentor
Beginning to notice declines in processing speed and short-term memory

Learning and
Growth Mindset

Guide rising generation in becoming mature, responsible and capable individuals

Take on greater responsibility, as prior generation progressively transitions power and
authority; taking leadership in chosen pursuits

Begin to think about succession planning (as relevant)
Re-envision the purpose and meaning of family wealth

Take stock of your relationship to work or productivity so that work satisfaction is on par, if
not greater than, financial output

Increased care for aging parents and other close family members

Responsibility
and Accountability

Optimize health and wellness by balancing awareness of impact of aging, while protecting
against denial. Recognize that regular physical and emotional self-care are essential.
Focus on taking action to increase health and wellness. Prioritize time and energy to build/
expand supporting physical and emotional wellness practices. Try a new activity (e.g.,
breathwork, meditation, Pilates, swimming)

Awareness and management of symptoms associated with male and female menopause

Health and
Wellness
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CHAPTER 4-7
B Overview and competency charts
m  for each of the 10 major stages of life
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Cultivating positive plasticity can lead to more
‘é prosperous, healthy, and fulfilling lives.
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—

The “identity crisis of
adolescence”: A temporary
instability of development that

is marked by making important
decisions at this transition
between childhood and adulthood,
trying out different identities to
understand who they want to become
and what their role in society may
be. Due to rapid maturation of the
body and mind, the teen contends
with:

Determining a newly emerging sense
of “who I am” as distinct from the
family (while still connected to
it)

Developing the ability to

regulate emotions, thoughts and
behaviors; learning to effectively
manage stress; handling feeling
overwhelmed and anxious;
controlling impulses, addictive
tendencies; balancing enthusiasm
with self-care in increasingly
complex life situations

Building a community of support in
the context of a newly emerging
identity

Managing spending, saving, and
sharing, given greater autonomy in
daily living

Creation of Identity:
Develop “Who | Am”

ar
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Stages
9 and 10

Ages late 60s
to end of life
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Emotional
Abilities

Greater importance for stable intimacy and increased
ability for self reflection and taking the long view for
life choices

Social Abilities

Learning and
Growth Mindset

Responsibility
and
Accountability

Expand social circles that provide support and stability,
including friends and colleagues

Increase openness to multiple perspectives, including
ability to integrate the positives and negatives of
financial capital

Move toward establishing a “home base” and the
selection of a life partner and/or career choices

Health and
Wellness

MILESTONES

Increase healthy practices that have a direct impact on
emotional and physical health in later years

Make decisions about work and love: solidifying who | am, who | want to
be and who | want to be with
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The number one goal of successful wealthy families:
to foster thriving individuals and empathic,
purposeful connections with family and community,
promoting flourishing and combating languishing.*
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Learning
Roadmap

10 Core Competencies
Across 10 Life Stages
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Table 1: External Competencies

Philanthropy

Entrepreneurial

Wealth and Life

Stewardship and

and Family
Enterprise Skills

Planning Skills
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ACTIVITIES

Child working together with parent/caregiver, with child having a leading role as appropriate

Manage an allowance, strengthen the habit of saving in balance with allocating parts to
spending and sharing

Identify something that you would really like to purchase, but requires saving (e.g., a bicycle
or scooter—a “big-ticket” item). Develop a plan to reach your goal. In the process, you are
building the skill of delayed gratification.

Become a money detective. Look at what things cost and explore what it means to make
smart money choices. Go on several outings where you can make active choices and
experience the meaning of not having an endless stream of money for all needs and wants.

Around 5th grade: learn how the stock market works (e.g., participate in a virtual stock
market game). Visit a bank and establish a savings account. Learn the concepts and terms
of investing anchored in relevant examples (e.g., diversification).

Explore different career paths through stories, movies, in-person experiences, etc. Explore
what it takes to qualify for different career paths (e.g., astronaut, video game designer,
doctor, NBA coach, teacher, etc.)

Continue to notice what you are good at and what you enjoy. Document what you've learned
in a journal for determining your future purpose.

Ask your parents how they define success. How is their definition of success different or
the same from others?

Be able to ask and respond to questions about family money (e.g., a friend asks,
“Are you rich?”)

Start to build a list of values with your family, in a special document to record your values
ranging from how you treat people and how you choose to live your life to how you earn,
spend, save and share money, energy and time. Pay attention to role models and dialogue.
Record family stories that showcase values (e.g., honesty, perseverance, helping others).

Ask parents and/or grandparents what money messages they have found most and least
helpful and why.

Understand the rules and expectations of citizenship inside and outside the home.

Actively participate in school and community opportunities to give back through both time
(volunteering) and money (such as portion of allowance or funds you raise or earn).
Explore the different pathways of making your community a better place.

Work with an older family member to learn how to research to find organizations who
support the cause you want to help. Visit community organizations with your family to learn
more, based on what is interesting to you.

Deepen understanding of socioeconomic diversity.

Seek out examples of how others your age have made the world a better place.

Earning: Further the practice of earning and learning to get paid what you’re worth through
opportunities such as lemonade stands, neighborhood business, “special projects” (e.g.,
washing the car). Avoid tying allowance to chores. (Parents might provide matching funds to
encourage effort.)

For operating family-owned businesses, take field trips where practical; interview family
members who work(ed) in the company and present your findings at a family meeting
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Key priorities and/
or issues

Joe (Patriarch),
Mid-60s

Redefining what matters most
at age 65, having successfully
sold a business, but not
wanting to “retire.”

Mary (Matriarch),
Mid-60s

Learn how to expand and
deepen her passion for
giving back. Make sure

all of her children are
successfully launched into
adulthood.

Background Story/
Perspective

It is stepping back to see what
Joe loves to do and what he
would prefer to stop doing. He
wants to explore how he can
best deploy his business skills
and wisdom without having

to devote all his time to work.
“After working 60-80 hours

a week for most of my life, |
feel I've been given a freedom
passport. So where do | want
to go? | want to rebalance how
| spend my time and explore
new avenues for meaning

and fun. I've done some angel
investing, but what | really want
is to travel and explore other
opportunities. | got the wake-
up call when my cycling buddy,
who was in great health, had a
heart attack. Until then | was
too busy for annual physicals.
I need a new schedule that
allows the time for taking
better care of myself and
enjoying this phase of my life.”

Mary sees the family
financial capital as the
resource to expand her
philanthropic activities,
giving both time and
money. She is guided by
her spiritual background
and has a strong sense
of what it means to be

a good steward of their
financial wealth. But

she is worried about her
daughter: “Unlike my two
sons, Sally doesn’t seem
to have any direction

for her life. She’s more
concerned about the daily
drama of her friends than
she is about planning for
college. We don’t want to
see her ‘falling through
the cracks’ or feeling it’s a
free ride now that we
have money!”
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=¥ Coming to terms, and gaining
comfort with physical and
psychological maturation

=2 Gaining more independence
and greater responsibility,
including financial literacy

=== Effective time management:
school, social, sports,
family, work, and community

=¥ Trial and error learning-
with many teens trying on
identities akin to trying on
different styles of clothing

‘4 Forming peer social networks:
romantic and mutually close
and supportive friendships

Creation of Identity:
Develop “Who | Am”

ar
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Resilience and anti-fragility-and the strength
‘é of character are needed in facing and managing
the unexpected.
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What you know you know What you know you don’t
know

What you don’t know you know What you don’t know you
don’t know
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The nuanced life stage approach of The 10x10,
with learning activities to choose from, cuts
through ambiguity resulting in concrete action
taken by a family across all generations and
life stages.
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Emotional
Abilities

Social Abilities

Learning and
Growth Mindset

Tend to unfinished emotional business, reframe or
resolve difficult emotional stories to de-stress and/or
move toward better ending; express gratitude and love

Handle loss of peers and others by grieving without
caving into despair

Continue to impart wisdom and experience with humility
and open-mindedness

Responsibility
and
Accountability

Community: Increase participation in local/global issues,
with money and time

Health and
Wellness

MILESTONES

Accept and manage some loss of physical and mental
functioning and the passing of important relationships

Make the moments count: Impart lessons learned with humility and

grace; tell your story
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The 10X10 provides our four generation family an alternative to

the standard one size fits all educational offering that we have
utilized in the past. With family members ranging from age 8 to
90, the educational issues that are relevant vary dramatically and
having educational options that can be tailored to individual needs
and interests is very useful.

While the biggest beneficiaries of the program may be our G4, I
participated as one of the more “seasoned” family members and found
the coaching I received related to my personal learning goals was
very impactful.

- Head of Family Council, August 2023 ”
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Table 2: Internal Competencies

ACTIVITIES

Increased awareness of aging: less time in front of me than behind me; first serious
confrontation with mortality
° Increased awareness of the finite nature of time: importance of maximizing quality of time

Expand wisdom as well as comfort with oneself; sense of well-being; at ease and empowered
with one’s wealth and wealth identity

Greater freedom to speak one’s mind and act in accordance with one’s needs and wants,
leading to increased learning and enjoyment

Desire to experiment/innovate: to do something different, out of the ordinary, even a little
risky: If not now, when?

Serious consideration of retirement (or “re-wirement”—scale back of work, change patterns)
as a real choice, even if not desired

Confront what one can and cannot control, as natural part of aging
Increased interest in spirituality and religion: Curiosity about the transcendent

ities

Emotional
Abil

Seek more meaningful and purpose-driven activities with key people

Develop skills to be more open and experimental in social relationships

Manage the consequences of an “empty nest”: may result in restructuring of marriage or
other close relationships, new social activities, freedom from routines

As friendship and community becoming increasingly more important, increase sharing of
experiences afforded by wealth with key people

Increased freedom from inhibiting social norms: others’ expectations and rules decrease in
power and importance; decrease time with people who are not a priority or events that are
no longer of interest

Begin to define one’s legacy (philanthropy, life story—written or digitized) with family and
the larger community

ities

Ab

Focus attention on learning that enhances life enjoyment and fosters greater sense of meaning
More experimentation, innovation and willingness to take risks; taking charge to do things on
your bucket list

Recognition and use of “crystallized intelligence”—accumulated information acquired from
education and everyday life, applied to skills and knowledge for problem solving; increased
awareness of the reduction in “fluid intelligence”—on-the-spot reasoning abilities

Expand on the desire for novelty as a consequence of new neuron formation in the information
processing part of the brain

Increased interest in practices that expand self-knowledge, as an individual, and as a global
citizen

Learning and
Growth Mindset

Understand the impact of wealth on future generations: creating governance to minimize the
risks of passing on wealth
Significant realization about the realities of mortality, with the increased desire to make
mindful decisions and take actions
o Making long-term decisions about distributions to family, to philanthropy and to
future generations
o Desire to make the world a better place and have an impact
o Feeling the responsibility of passing on the life stories and life lessons to family
and important others
Oversight of wealth management while building a succession plan for all family enterprises

Broaden delegation of tasks and responsibilities to maximize quality of time objectives

Responsibility
and Accountability

Boost attention to health maintenance and wellness: increasing exercise and other
wellness practices

Greater satisfaction through staying active and engaged

Expand awareness of the impact of aging; watching peers become ill or die (alternatively,
increased denial of the impact of aging, avoiding those who are ill or have passed away)

Health and
Wellness
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Chapter Six

10x10 Competency
Charts: Stages 6-7

“Learn from yesterday, live for
today, hope for tomorrow. The
important thing is to not stop
questioning. Curiosity has its
own reason for existing.”

— Albert Einstein
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Financial wealth can fuel a more expanded or

‘% constricted life.
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Competency

Social
Abilities

Activity

Develop a financial plan: net worth, cash flow/budgeting, balanced
about saving and spending.

Finding the balance point between self, relationships, and work.

Emotional
Abilities

Increased awareness of the need to be more planful and take the
long view in making life choices.
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Table 2: Internal Competencies

ACTIVITIES
Child working together with parent/caregiver

Recognize and express emotions

Feel comfortable with slowly increasing independent behaviors supported by a sense of
certainty and security with parents and caregivers

1ies

Have control over one’s behaviors and impulses; learn how to deal with frustration and
delay gratification

Emotional
Abil

Be truthful, honest, and forthright

Differentiate between fantasy and reality

Learn the difference between appropriate and inappropriate behavior
Get along with others even when upset

Work with a group

1ies

Make and keep friends

Gain awareness of what others are feeling

Ab

Learn to trust others

Develop flexibility in adjusting to different daily life situations

Foster interest in learning and enjoyment by taking on and completing small projects

When challenged, learn to remain interested and to persevere, with the motto of “l can’t do
that...yet” rather than “I’'m not smart enough.” (Parents’ praise for effort to reinforce growth
mindset—the high value learning rather than “you’re so smart™)

Learning
and Growth

Begin to develop resilience, the ability to bounce back from mistakes and challenges

Learn how to ask for help

_q? "_"T Establish predictable routines (readiness for school, chores) that are successfully followed
f -g Develop the capacity to follow instructions

2 -g E Finish small, uncomplicated projects

“g-, § Follow the rules at home and at school

nd:’ 2 Clean up after oneself

Make healthy food choices, practicing moderation and exercising self-control

Increase awareness and self-management of the rapid growth in body and mind:
appreciating capacities, handling vulnerabilities (e.g., natural athletic abilities versus
discomfort in movement; focused thinking versus difficulties with attention)

Health and
Wellness
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Table 1: External Competencies

ACTIVITIES

Investments: staying current with markets and continuing to deepen investment knowledge

Start or expand financial planning (setting goals and objectives, cash flow planning,
tracking net worth, etc.)

Risk management: obtaining adequate insurance to protect against loss, including health,
life, disability, long-term care, property and casualty, excess liability, etc.

Financial

Determine decision-making about “saving for the long term”: retirement planning (401(k),
IRAs, etc.)

Increased attention to tax planning: leveraging available reasonable means to reduce taxes

Have estate planning base documents in place: wills, revocable living trusts, power-of-
attorney for healthcare and property

Deepen understanding of what it means to be an “excellent” beneficiary: being engaged;
having a clear understanding of the family structure and available resources (trust, LLC,
etc.); growing into being a responsible, planful recipient of this resource

Marriage and children (if applicable); learn and use parenting practices to raise grounded,
generous, financially responsible children

Develop and grow in your career (expanding depth of expertise) as an established member
of your field

Planning Skills

[}
=
=
-]

c

©
=
=

©
=

Increase interest and activity to establish self/family in your communities of choice

Develop a strategic life plan, including for personal transitions; common time for change,
including career change, considering divorce, etc.

Establish education trusts or plans for children (if applicable)

Create and communicate policies and procedures for increased responsibilities for children
and/or aging parents

Develop a strategic plan for effective parenting amidst wealth, including teaching children
financial literacy and what wealth means in your family

Stewardship and
Governance Skills

Understand your role and responsibility within parents’ estate plans

Invite younger generations to participate in family philanthropy

Begin or expand active involvement in your communities of choice, finding the right balance
of time and money

Document and communicate reasons and intentions for giving to promote deep
family understanding

Philanthropy

Become a mentor, if so desired

Increased clarity and planning on potential future roles as an active participant—in or
outside of the family, or in the family enterprise(s)

Start your own company (if desired)

Develop high-level business management skills for the role of being a key executive

Entrepreneurial
and Family
Enterprise Skills

Learn and become increasingly involved in the management of the family wealth portfolio
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AGENGEA112
Elementary School

AGE 12-15
Middle School

Ages 5,12, 15, 19, 26, Mid 30s, Early 40s Mid 50s, Late 60s, Late 70s+
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We tend to employ attitudes and behaviors that
are familiar and predictable, even if they are
obsolete, or get in the way of where we want
to go.
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Open-mindedness . Resilience .- Personal Agency.— Responsibility

By honing these qualities, individuals enable themselves to take
calculated risks, make smarter decisions, and better manage
uncertainty. As a result, positive plasticity often leads to more
prosperous, healthy, and fulfilling lives. On the flip side, the
absence of positive plasticity presents distinct risks, particularly
when the impact of financial abundance undermines the development of
these four qualities.
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Table 2: Internal Competencies

Emotional

ities

Ab

ACTIVITIES

Child working together with parent/caregiver, with child having a leading role as appropriate

Develop:
Your sense of compassion: learn to recognize and tolerate differences and diversity
A robust emotional vocabulary: recognize, label and manage emotions
Continued deepening of your secure sense of attachment to important people in life

Self-management: learn how to have control over one’s behaviors and impulses; learn how
to deal with frustration and delayed gratification

Your sense of confidence and competency through taking risks and initiatives

The ability to handle feelings of inferiority or inadequacy when things do not go well or
as planned

Understanding and comfort with the rapid changes in the growth of body and mind;
handling uneven growth spurts, awkwardness, clumsiness.

Managing comparisons of self to others: “Am | strong or weak, pretty or plain, smart
or slow?”

ilities

S
<

Interpersonal skills to negotiate the needs of “me, you and us”

Interest in understanding the importance of peer groups; establishing friendships—usually
around common interests and activities

Ability to get along with others: play communally in increasingly complex games, express
appreciation, thoughtfully navigate diversity

Understanding mutuality in social interaction, collaboration and compromise

Learning to trust in others

Learning
and Growth
Mindset

Responsibility

Health and

and
Accountability

Wellness

Being curious and open-minded; experiencing a sense of accomplishment in
learning activities.

Learning to follow progressively more complicated directions in both hands-on and
thinking activities

Balancing sense of accomplishment and frustration in learning: building perseverance,
and resilience

Ability to set and attain simple goals on one’s own

Offer and have experiences that help teach self-control versus acting on immediate
impulses (e.g., saving for something special)

Taking initiative, following through on one’s own efforts
Personal talents, abilities and interests through simple, doable real-life experiences
Responsibility for one’s behavior and actions—both successes and failures

Ability to constructively receive negative feedback and manage your internal self-critic

Making healthy food choices, practicing moderation, exercising self-control

Awareness and self-management of the rapid growth in body and mind: appreciating
capacities, handling vulnerabilities (e.g., natural athletic abilities versus discomfort in
movement; focused thinking versus difficulties with attention)
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Adultho' .

Ages 26-35
(as late as 40)
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Stewardship and giving back

Governance and shared decision-making

Skillful communication and conflict
resolution skills

Thriving as individuals and as a
connected and engaged family system

Aligned purpose, values and direction
for family (and business)
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10—10

Late Adulthood .

Ages mid-50s to mid-70s
(typically late 50s to early 70s)
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Every family is unique in their particulars, yet
‘é they have many of the same questions about many of
the same issues as other families.
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What Is Most Important?

Choice: Teen feeling in charge, strong sense of self-
agency to choose their path and make thoughtful and
accountable decisions; experience the learning, growth
and natural consequences of making choices

Communication: Teen able to negotiate and share
concerns and differing perspectives with friends
and family, while developing mutual empathy and
understanding

Compromise: Family able to set reasonable limits
and expectations without being overly controlling.
Parenting is finding the optimal balance between
support, expectations, tolerance, and limit-setting.

Traps To Be Aware Of:

Parents need to be cautious not to overwhelm their
teens or over-expect, which can disrupt normal
development. When the family understands the dynamics
and tasks of development at this stage, then stress is
reduced for all family members.

Teens often feel overly anxious given the social and
emotional pressures at this stage in life. Parents
need to be attuned to anxieties and concerns even
when the teen is doing well in school. Stay vigilant
for signs of addiction to drugs or excessive social
media use.
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What Is Most Important?

Fostering the ability to distinguish between
needs and wants

Begin learning how to manage emotions,
control impulses, and respond with empathy

Positive reinforcement and support for the
development of executive functioning skills:
organization, time management, and capacity
to focus

Learning the ABCs of money through games
and activities (“lemonade stand”) to build
awareness and appreciation of money as a
tool

Social/emotional skills: learning the rules
and expectations as a citizen of the family,
among peers and in school

Traps To Be Aware Of:

Parents having difficulty managing their
expectations of their child’s development:
accepting the ways in which each child
develops at their own pace. Task completion
may require more time than one anticipates.

Parents getting upset if their child goes
backwards at times. Understanding that a
child’s development of emotional management
is trial and error learning.

Initative & Industry: Phase 01

ar
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Ages 12-15
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Emotional
Abilities

Foster a vitality of spirit and emotional equanimity that
is not always of the body

Social Abilities

Learning and
Growth Mindset

Responsibility
and
Accountability

Health and
Wellness

MILESTONES

Seek closer connection to important people in one’s life
as social circle gets smaller

Continue to seek learning experiences: Make use of
increased cross-hemisphere connection (wisdom) that
comes with aging

Say what needs to be said while it can still be said
and heard

Employ those who can assist in areas that allow for
freedom of choice and quality of time

Come to terms with aging: exercising agility, resilience, acceptance,

and equanimity
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Table 2: Internal Competencies

ACTIVITIES

Foster a vitality of spirit and emotional equanimity, demonstrating wisdom gained from aging
process

Come to terms with one’s mortality, finding a sense of humor about the realities of mortality
and the frustrations of growing old

Desire to be with oneself and by oneself, retreat into a space of quiet and equanimity
Celebrating who | am and what matters

Increased desire for love and companionship: being with someone, rather than leading or
mentoring

Increased need for self-determination in all aspects of life, as physical capacities fade or
require assistance

Exercise mature coping mechanisms: an increase in the capacities for empathy and
resilience, and less defensiveness

ities

Emotional
Abil

Being proactive: seek closer connection to important people in one’s life as social circles
gets progressively smaller

Saying goodbye to those who pass; being open to meeting new friends and colleagues

1Iies

Increased desire to pass on important lessons and stories to loved ones

Heightened desire to resolve past conflicts and unfinished business and gain comfort with
those you love

Being as socially active as possible (versus social isolation), in balance with physical
limitations and self-care

Ab

Seek learning experiences that make use of increased cross-hemisphere communication
(wisdom) in the latter part of life

Utilize greater flexibility and openness, greater happiness and brain stability at this stage of
life: having perspective and a sense of humor

Gain access to information that can provide comfort in this stage of life
Allow for unexpected and wondrous creativity to surface (art, writing, stagecraft)

Increase awareness and interest in how one’s own life is connected to all lives: increasing
ties to the past and a positive, transcendent perspective about the meaning of life

Continued interest in spiritual/religious activities and related practices

Learning and
Growth Mindset

Final stage of wealth stewardship in the context of a “bountiful life”
Say what needs to be said while it can be said and be heard

Review and reveal one’s estate plan (for those who are ready and able to know)

Review and revise succession plans, as desired or necessary

Amplify desire to give back and make the world a better place
-- Heightened awareness of wealth disparities in community and society

Responsibility
and
Accountability

Engagement and support for spiritual, philanthropic, and/or political organizations

Actively employ, with no hesitation, those who can assist in areas that allow for freedom of
time and quality of life

Health maintenance and self-care are an increasingly top priority: take actions to provide
for best possible health and well-being

Stay as active as physically possible, with the acceptance of physical and cognitive
limitations

Plan for a personally meaningful end-of-life transition

Health and
Wellness
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Competency

Develop a financial plan:
net worth, cash flow/
budgeting, balanced about
saving and spending.

Increased awareness
of the need to be more
planful and take the
long view in making life
choices.

Emotional
Abilities

Choose and establish
g career, within or outside of
Responsibility and the family entity.

Accountability

Action Plan

Set up meetings with
advisor to review
current financial
situation, thinking
through financial risks
of leaving currently
employment.

Meet with parents
and advisor to explore
possibilities (and
related requirements)
of accessing family
wealth to support
starting own business.

Work with a coach and
wealth psychologist
to think through
career choices and
understand feelings
about family money.

Meet with financial
advisor to determine

a realistic plan for
saving, spending and
investing in the market
or in life path/career.
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Financial Skills

Involvement in a big-ticket item (car-buying process);
develop a family car-driving policy

Wealth and Life
Planning Skills

Stewardship
and Governance
Skills

Philanthropy
Skills

Discuss and plan for post high-school life
(university, trade school) and handling financial
inequities with friends

Invitation to family meetings to engage thoughts and
opinions on family values, education and philanthropic
activities

Increased commitment to local volunteering tied
to interests

Entrepreneurial
and Family
Enterprise Skills

Consider a summer internship (perhaps at a family
business) or a job outside the family enterprise

MILESTONES

Experiential learning and growth from the natural consequences of

making choices
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CREATING IDENTITY

EVOLVING IDENTITY

Stage 1

Stage 2

INGERBES]
Elementary
School

AGE 12-15
Middle
School

G3

(Pre) Stage One: 1
Stage 1: 2
G4 Total: 3

Stage Four: 4
Stage Five: 8
G3 Total: 12
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——? Enter emerging adulthood with
self-confidence, humility and
interdependence.

—==2» Building the emotional skills
and financial acumen to live
independently, navigate the larger
adult world with growing financial
capacities separate from parents

Enhanced ability to self-regulate
emotions and impulses, now in the
context of greater independence and
responsibility

Develop and manage an annual
financial plan for wise spending
while living on a budget away at
school or work

4 Develop greater awareness and
management of the difference
between needs and wants

Navigating the increasing awareness
of the positive and negative
impacts of family financial wealth

Evolution of Identity:
Launching

ar
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Table 1: External Competencies

Financial

ACTIVITIES

Create strong working relationships with trusted and qualified financial advisors

Develop a financial plan: net worth, cash flow/budgeting, balanced decision-making about
earning, saving, investing, and sharing

Establish modest accounts for experiential learning, followed by building and investing
assets, including quarterly investment reviews of personal accounts that you have access
to, in an understandable format

Optimize opportunities for long-term, tax-efficient savings; establishing retirement plans

Wealth and Life

Planning Skills

Develop long-range goals

Navigate the impact of money on relationships (e.g., prenuptial discussion), learning how to
handle fiscally diverse relationships

Understand what it means to be an “excellent” beneficiary: being engaged, having a clear
understanding of family structure and available resources (trust, LLC, etc.); being responsive;
being empowered; making optimal use of resources

Build a strong network of diverse peers and mentors to provide guidance

Marriage or significant long-term relationship; determining what is mine, yours or ours:
separating preexisting assets, earned money, and family money; developing a family policy

Decide whether to have children (Note: If you already have children, please refer to Stage 6.)

Stewardship and

A
=
2
o
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c
[
c
=
s
3]
(O]

Gain clarity on family financial values and their impact on lifestyle decisions
Develop a strategic plan for effectively parenting amidst wealth (if relevant)

Determine a homebuying policy: clarity on what’s most important to you and your partner;
establishing a budget and criteria; clarity on if/how family resources will play a part in the
home purchase

Work together in sibling/cousin groups regarding family-related decisions and family
connection

Be aware of, and take actions if necessary, to enhance/protect the family reputation

Engage in the family governance process, including clarity on the expectation for
involvement

Philanthropy

Entrepreneurial

and Family
Enterprise Skills

Determine giving style and interests: setting objectives, identifying causes and
organizations

Make grant decisions: conduct site visits; learn to evaluate outcome of giving

Explore working with other partners/co-philanthropists (such as joining a donor network or
giving circle, philanthropists interested in similar areas)

Pursue active involvement in community, from leadership roles to participation in
community civic events; seek philanthropic board experience

Build leadership skills necessary for desired level of involvement inside or outside the
family enterprise

Develop industry knowledge of the family business or in your area of work/productivity
Deepen understanding of business strategy and how it aligns with family goals and values

Determine how to contribute to the family’s productivity and development, including clarity
on desired role
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Emotional
Abilities

Learn to manage the emotional shifts that come with
young children at home (if applicable)

Social Abilities

Understand and manage the impact of wealth on raising
children (if applicable)

Learning and
Growth Mindset

Responsibility
and
Accountability

Health and
Wellness

Identify long-term opportunities to stretch your comfort
zone; explore “out-of-the-box” activities

Increase responsibility and follow through for all
domains of living; bolster awareness and reduction of
risky behaviors

Commit to a health and wellness plan given competing
time demands of established adulthood

MILESTONES

Handle the opportunities and challenges of life choices, deepen
commitments, managing uncertainty and complexity.
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Steffan’s thinking went back and forth between
q what he believed he “had to do” versus what he
now “wanted to do.”
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Emerging Adulthood

Stage

Ages 19-25
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Financial Skills

Deploy a rigorous financial plan; participate in quarterly
investment reviews

Wealth and Life
Planning Skills

Stewardship
and Governance
Skills

Philanthropy
Skills

Planning for change at mid-life (e.g., career, travel,
lifestyle, launching young adults)

Collaboratively develop shared family decision-making
(e.g., use of family vacation home, use of annual
exclusion gifts)

Expand giving, elevating strategy and impact (increase
alliance networks, involve family members)

Entrepreneurial
and Family
Enterprise Skills

Serve as a role model in the family and the community

MILESTONES

Share resources with your larger family and community
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COmpetency ‘ Act:l.\llty

Continue to engage in Interview three
financial planning (setting different financial
goals and objectives, cash advisors and choose
flow planning, tracking net one.

worth, etc.) Take an online course

to begin improving
financial literacy.

Build a budget for the
next year, using an
online program.

Increased tolerance of Find and work with a

emotional uncertainty, as wealth coach or wealth

work and life activities psychotherapist on

increase in complexity. beginning to sort out
anxiety about this life
transition.

Learn about Wealth
Identity Development
through directed
reading and online
resources.

Participate in a Values
Retreat process.

Develop a strategic life Scenario Planning
plan, including plan for exercise, to explore
personal transitions; three alternative
common time for change, pathways to consider
including career change, possibilities to
considering divorce, etc. navigate life choices.

Choose and do two
brand new activities
(never tackled before),
such as adventure
travel, workshop,
personal trainer.
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QL I guess it is time for me to think about
my future-what happens after high school?
I just don’t know whether it is college
or work or something else? I was hoping
it would take care of itself, but I'm
beginning to see that I need to decide!

I know I must learn to manage my emotional
ups and downs, but I don’t want to feel so
controlled by my parents. I want to choose
my own future, but their expectations are
such a burden and trigger me.

I've never worried about money because
my parents gave me everything I wanted
pretty much when I wanted it. After all,
they have plenty! But now I'm worried:

My parents said they would not support

me after I go to college, and that after
college, I will be on my own. ”
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Build capacity to
integrate wealth
effectively

External Competencies

Financial Skills

Wealth and Life Planning
Skills

Stewardship and Governance
Skills

Philanthropy Skills

Entrepreneurial and Family
Enterprise Skills

Internal Competencies

Emotional Abilities

Social Abilities
Learning and Growth Mindset

Responsibility and
Accountability

Health and Wellness

02

Expand Abilities
Strengthen Vulnerabilities
Revisit Missed Opportunities
Foster Well-being

Increased
Capacity to
Create a
Bountiful

Life

03
@ 1 Coherent,

empowered and
compassionate
sense of self

Create core
identity
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 STRENGTH

Wealth plays dominant
role in self-esteem, over
defining your worth by the
size of your assets.

Feel in charge of your
life, enjoy advantages
of money without
requiring high

net worth to have
sufficient level of
self-worth.

Intimacy, trust, and Trust other people,

stability over-determined and deal with
by money matters. money issues
Conflicts over without poisoning or
money contaminate undermining

close relationships. your relationships.

Vulnerable
-2 To @

Comfortable
1 To 2

Strong
2 To 3

Vulnerable
-2 To @

Comfortable
1 To 2

Strong
2 To 3

inheritance on
future generations.

g View wealth as primarily Have “Future sense”
- for your own use, don’t of money decisions,
-4 have a legacy plan. Not desire a meaningful
he concerned about future use legacy, thoughtful

|='_= of your money. about impact of

=

w

=

Spend impulsively, Feel genuine

resulting in a short- pleasure and

lasting pleasure, waste satisfaction in

and negative financial spending money.
consequences, or under- Spend without guilt;
spend, feeling inhibited by buy things that have
feelings of shame and guilt. meaning and for fun.

Vulnerable
-2 To @

Comfortable
1 To 2

Vulnerable
-2 To @

Comfortable
1 To 2

Strong
2 To 3

Behave as if wealth is Solid hold
really not your own, or is on finances
magically taken care of characterized by

by others. feeling of truly
“owning your money.”

Vulnerable
-2 To @

Comfortable
1 To 2
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Late 60s
into 80s





OEBPS/Images/23.png
Wealth Identity has a particularly profound
‘% impact on close relationships.
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q The model has twin goals of elevating
awareness—and taking action.
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Adultho' .

Ages 35-40
(as late as 45)
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Table 2: Internal Competencies

Emotional

Social

ities

Ab

ities

Ab

ACTIVITIES

Develop:

Self-confidence and sense of personal agency to live independently from parents (who may
still be providing emotional support)

Emotional skills necessary to navigate the larger adult world, away from the family home;
handle the normal anxieties regarding increased reliance on oneself versus one’s family

Enhanced ability to self-regulate emotions and impulses, now in the context of greater
independence and responsibility

Wealth Identity in the adult world, gaining understanding of the limitations and
opportunities of family wealth

Ability to initiate and enjoy multiple new life experiences in the adult world

Learn communication skills necessary to be in effective personal, professional, and
romantic relationships

Learn to manage the impact of money on close relationships; handle the pride, guilt, or
embarrassment about wealth: “Do people like me for me or my money?”

Develop support systems outside the family; build social networks with new adult peers
both professionally and personally—some of these relationships may last a lifetime

Gain the freedom to experiment; trial and error learning

Determine how much to say, or not to say, about family wealth

Learning and
Growth Mindset

Responsibility

and
Accountability

Strengthen problem-solving skills—making use of stage-related high fluid intelligence
(ability to think flexibly and to understand abstract relations) and fast cognitive processing
speed

Navigate the increasing awareness of the positive and negative power of wealth
Acquire a broad knowledge base from the new perspective of being a young adult

Explore “Who am [I?” as a member of a wealthy family, now in the context of greater
autonomy and choice; begin to understand the interface of self-worth and financial worth

Build self-agency in order to feel empowered to take on ever-increasing levels of
responsibility; set goals and finish what you start

Manage risky behavior and experimentation that is typical of this stage of life

Be responsible to the duties of college, vocational school, or job; focus on successful
launching into increasing levels of responsibility and self-sufficiency; balance family
responsibilities with the real-life demands of adult responsibilities

Develop greater awareness and management of the difference between needs and wants

Health and

Wellness

Work hard, play hard: a phase of life typically characterized by high energy, high resilience,
and high immunity

Build a balance of wellness practices, contrasted with the challenges to physical and
emotional health caused by lifestyle experimentation

Manage irregular sleep that is typical during this stage

Be aware and attentive to the Increasing risk of drug and alcohol abuse
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Personal development doesn’t have to stop at
‘% some arbitrary or fixed point in life.
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Table 2: Internal Competencies

ACTIVITIES

Strong desire to reach “resolution”—tend to unfinished emotional business or unresolved
conflicts: change or reframe the storyline to end on a better, more complete note. Work on
acceptance, forgiveness, and reconciliation.

Increasing need and desire to express gratitude and love. Make the emotional shifts
necessary to live the optimal balance of Self, Relationships, Productivity, and Community.

Strong motivation to share wisdom and life lessons learned with humility, grace, and integrity

Plans and actions shaped by the desire to find meaning in life, crafting a coherent life story
as one looks back

Being a great-grandparent (if relevant)
Ever-increasing awareness of mortality making “every moment count”
Increasing awareness and tolerance of uncertainty and the complexities of humanity

ities

Emotional
Abil

Increase time with those who matter most

Handling loss of peers and important others: grieving without caving into despair
Implement a succession plan: mentoring and then standing aside

Impart experience and wisdom in ways that are understandable to important people
Listening well to important people so that they feel seen and heard

Freedom to be as social or as introspective as you desire

ities

Ab

Grow into eldering with positive mind-set, humility and open-mindedness
Greater emphasis on meaning, enjoyment, and creativity, less emphasis on risk-taking

Exercise increased capacity for autobiographical expression, a benefit of bilateral
involvement of the hippocampi, making recollections more vivid, richer, and pleasurable

Expand, if interested, in spiritual/religious interests and related practices

Learning and
Growth Mindset

Increased interest and potential engagement in global issues with money and/or time

Philanthropy: carefully measured involvement with both money and time (for example:
nonprofit board participation)

Increased interest and potential engagement in local, regional and national politics
Seeing oneself as “keeper of the culture”: imparting stories and wisdom
Telling the story: public speaking, high-level mentoring and guidance of organizations

Responsibility
and
Accountability

Continued attention to health maintenance and wellness: increasing exercise and other
wellness practices; focus on wellness and longevity (as desired)

Balance awareness of the impact of aging; watching peers become ill or die, with
appreciation for one’s own well-being

Continued acceptance and management of some loss of physical and mental functioning

Health and
Wellness
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Family entities can work to enhance individual
and collective growth, development, and family
connectedness (the good) or undermine it

(the bad).
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Emotional
Abilities

Social Abilities

Learning and
Growth Mindset

Understand other people’s perspectives, building the
capacity for empathy and sympathy

Manage increased tensions in social relationships
(increased envy, jealousy, guilt related to having money)

Expand learning and new experiences in school and
social groups outside the primary family

Responsibility
and

Accountability

Understand and manage the influence of social media;
put a family social media policy in place

Health and
Wellness

MILESTONES

Recognize the need for privacy and time to relax the
mind and body

Develop abilities to handle personal situations (in and outside of

the family)
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What Is Most Important?

Thinking skills: major development of problem-
solving and thinking skills, increased attention
to decision making, power and influence, and
organizing ideas, time and things

Communication: building communication skills
about uncomfortable topics: less likely to ask
for help, navigating etiquette of keeping secrets

Compromise: family able to set reasonable and
realistic limits without being over-controlling
negotiating “screen time;” recognizing child’s
needs for privacy, to relax mind and body

Traps To Be Aware Of:

Keep in mind that middle-schoolers develop at
different rates; balance high (but reasonable)
expectations

Affluence trap: be aware of over-indulgence that
unconsciously links self and financial worth in
the mind of the developing child; be careful not
to overshadow your child with your own success

Don’t overprovide. Foster teen’s desire to
contribute and make money; help teens understand
purpose and limits of money and gain real-world
financial experiences

Industry & Creation of Identity
(Early Adolescence)

ar
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00

What Is Most Important?

Initiative: Experience a sense of accomplishment
in learning to persevere and complete activities
and build personal development. Freedom and
opportunity to initiate (play, conversations).
Exposure to diversity of ideas and experiences.

Industry: Encouragement to do things for oneself
to build experience as a competent individual;
encourage hard work.

Understanding: Develop an understanding of
earning, saving, spending and sharing of money.
Development of abstract thinking (the ability to
consider concepts, patterns and to synthesize).
Philanthropy is an important tool to understand
socioeconomic diversity. Parents can send
messages of the importance of saving and spending
responsibility early and often.

Traps To Be Aware Of:

Affluence trap: Avoid providing so much that
children lose the drive to work hard to achieve
on their own, developing a sense of privilege
that inhibits sense of industry. Tip: Watch for
bragging and over focus on external/acquisition
of things.

Contradictory behavior: Parents saying one thing
and doing another can create confusion in kids.

Over-functioning: Too much support and too
little challenge can take away the opportunity
to struggle, build frustration tolerance and
resilience-risking under-functioning.

Initative & Industry: Phase 02

ar
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The 10 competencies exercise the muscles needed for
q lifelong learning and adaptation, to better manage
life’s inevitable changes and challenges.
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The 10x10 Learning Roadmap process can shift
the perception from “There’s something wrong
with my child” to “This may be normal for this
life stage.”
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Competency

Social
Abilities

Emotional
Abilities

Activity

Action Plan

Develop a financial plan:
net worth, cash flow/
budgeting, balanced about
saving and spending.

Finding the balance

point between self,
relationships, and work.

Increased awareness
of the need to be more
planful and take the
long view in making life
choices.

Meet with my financial advisor
to review my finances and
determine a realistic budget so
that | can enjoy my economic
wealth today and also plan for
my future needs and desires.

Do at least one nonwork-related
social and self-care activity on a
weekly basis.

Get a life coach to think through
and prioritize my long-term goals
especially in my career and my
significant relationship.
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Wealth and Life
Planning Skills

Identify and mitigate financial risks, including potential
cognitive decline; develop a plan and discuss with family
and advisors

Take a fresh look at how you wish to spend time: self,
relationships, productivity and community

Stewardship
and Governance
Skills

Philanthropy
Skills

Entrepreneurial
and Family
Enterprise Skills

MILESTONES

Continue dialogue: How will the rising generation fulfill
their responsibility for wise and thoughtful use of what
has been given?

Document family giving history and share with mentor
and family members (stories, photos, letters)

Transition from an operating leaders to a member; help
successors build authority both in family and business

Attain peace of mind, sharing contingency and continuity plans
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Stage 6

Established Adulthood
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Early 40s to late 50s
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Engaging in a lifelong learning roadmap bolsters
your and your family’s ability to best steward
and enjoy all dimensions of wealth aligned to
your purpose and priorities.
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1. Build —2 2. Grow —2 3. Thrive

By building the “muscles” to grow and leverage individual
and family capacity to thrive over the course of life.
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Bob,
Age 27

Zack,
Age 20

Sally,
Age 16

Finding ways to best
leverage family resources
to take the risk of starting
his own business,

while maintaining his
hard-earned financial
independence and
autonomy.

Being in a family of
means, Bob knows he
could take risks or try
things in life (travel
around the world for

a year, try to build a
business) with support
from his family. But

he deeply values his
independence and
feels very ambivalent
about asking for
family resources. Bob
realized that he has
little understanding

of his parents’ estate
plan, which may affect
his own decisions
about how much to
save, spend, or invest.
Bob is also grappling
with determining if his
girlfriend is “the one” or if
he should move on.

Laser-focused on pursuing
a career as a veterinarian,
he has consistently
demonstrated a clear vision
of his goals. His unwavering
determination is evident in
his achievements both in
school and sports.

Zack is a natural at

making good friends,
achieving high grades, and
interacting with people of
all ages and social classes.
He is focused, good
natured, and emotionally
intelligent. “I have known
since we got our first puppy
that | wanted to work with
animals. | have little doubt |
will become a veterinarian.”
Zack excels at university,
volunteers with animal
rescue, and already has
done research on what
graduate schools he would
like to attend.

Wants to focus on
the present and not
over-worry about the
future, enjoying her
social life and taking
time to sort out her
post-high school
choices.

Sally gets decent
grades with limited
effort, but she
doesn’t want to

feel pressure about
“the best college.”
“Everybody seems
to be worried about
my future, except for
me. All the pressure
is starting to get to
me. Perfection in
this family seems

to be the rule, but
that is not how | am
wired. Ironically,

all their talk about
the money and my
future has meant
that | must think and
worry about money
more than | ever had
before, and more
than | want to now.”
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. The voice of the thriving family in building
q The 10x10: Family members want and need to give
input into the Learning Journey
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Learning roadmaps need accessible on ramps that
‘% invite family members of all ages.
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The 10x10-as both a model and as a tool-can be
powerfully deployed in the family office space
to bolster creating a learning family equipped
to meet the challenges of today’s complex world.
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Ages 8-12

Stage 1B

Elementary
School
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kk The business sale has given me a ‘freedom

passport’... so where do I want to go?
I want to step back and look at my
lifestyle, re-balancing how I spend my
time and exploring new adventures for
meaning and fun.

I'm concerned with making long-term
decisions regarding the direction of
family wealth-what we want to pass on to
our children in ways that benefit rather
than undermine their lives. I think we
should review the children’s trusts. I'd
also like to develop a family-oriented
plan for charitable giving.

The sudden passing of my friend has had

a profound effect. Until then, I avoided
getting annual physicals; I ignored pain
from sports activities. Being consumed by
the business and spending time with family
was my life. I got the wake-up call: I
needed to take better care of myself, and
build a new kind of schedule to enjoy this

phase of my life.
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What Is Most Important?

Action: implementing strategic life
and succession plans; being the
mentor and leader of the family
legacy

Learning and growing: stepping into
the meaning and depth of these life
stages; learning and laughing;

leveraging resilience and gratitude

Communication: Say it now: let
people know about your appreciation
and love but also what you do not
like or have concerns with about
them. Regular family meetings;
communicating about family wealth,
estate plan (expectations, etc.) as
family members are developmentally
ready; mentoring the next
generation, letting go, letting them
take the lead.

Compromise: Bottom line: peace

and contentment. Continue working
on finding the optimal balance
between needs of oneself, family
and societal engagements; knowing
when to step forward and when to
step back; not getting trapped in
obsolete roles or responsibilities.
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Table 1: External Competencies

ACTIVITIES

Engage in a financial “fire drill” with trusted advisors and family members, ensuring that
they have the necessary skills; visiting secured sites online and at financial institutions,
attorney’s office; reviewing who to contact as needed

Audit of financial plan: Where are the risks and how to mitigate them? Implementing
thoughtful backup systems in case of future cognitive decline

Review investment philosophy: investment policy statement and rebalancing portfolio
accordingly

Use best professional resources (in and beyond current advisory team) to further develop
and access meaningful opportunities or desired changes that make sense at this stage of
life; brainstorm the gaps and broaden resource network accordingly

Update Strategic Life Plan, including plan for personal transitions to not just “get through”
transitions, but to leverage the time as an opportunity to actively create a path to thrive:
What is most important at this stage of life? Set priorities accordingly.

Wealth and Life
Planning Skills

Review and rebalance current time allocation across the domains of self, relationships,
productivity and community, to align with updated priorities

Address unresolved issues and conflicts with family members; alternatively, plan for the
consequences of not attending to these unresolved matters

Revisit estate and gift planning and update as necessary to align with values; consider the
future planned gifts you would like to accelerate

Communicate and implement financial, enterprise, and family governance succession plan

o Dialogue with family members: What will the rising generation do to fulfill their
responsibility for thoughtful use of what is given to them?

o What are the criteria, and/or specific actions, for family members to take on key
leadership roles?

Document family history and storytelling including the story of one’s life, enterprise(s);
creative use of mediums: written, auditory, video

T2
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Write personalized letters to your loved ones explaining intentions, love, and tailored
guidance

Revisit the core question: What inspires and motivates you to give?

Document and communicate reasons and intentions for giving to promote deep family
understanding: What message do you want to convey to your family through your charitable
involvement? Develop the family legacy in collaboration with the next generation.

Explore: What talents do family members bring that can be leveraged for our philanthropy?

Philanthropy

Prepare new board members for an active role in family foundation (training, resources, etc.)

Make legacy gifts

Share transition and succession plan information with the rising generation and other key
stakeholders; help successors build authority both inside the family, as well as in the family
business or outside entity

Look forward 100 years from now: What do you want your family enterprise to look like?
Determine actionable steps toward that vision.

Confirm that your transition and succession planning is completed and implemented,
considering which assets make sense to sell or donate during your lifetime

Entrepreneurial
and Family
Enterprise Skills

Work as a mentor, senior counsel, or elder
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Table 2: Internal Competencies

ACTIVITIES

Recognize the increasing:
Importance of stable intimacy and affection
Emotional needs and concerns about the future

Opportunities and risks of family wealth, from flourishing (independent) to languishing
(overly dependent)

ities

Ability for self-reflection

Emotional
Abil

Awareness of the need to be more planful; taking the long view when making life choices

Need for stability and trust with significant other and friends (more than just having fun)

Awareness of the need for care and respect of others regardless of title, finances, and
status

Expand social circles that provide support and stability that are not limited to friends with
the same financial status

Find the balance point between self, relationships and work

Increase awareness of economic, social, and cultural influences on self and significant
others

ilities

Deepen understanding of the differences in inherited and earned wealth; increased
awareness of money issues that arise in relationships

Ab

Place greater importance on mutuality of sharing and close relationships

Improve ability to depend on others and to share one’s internal thoughts and feelings with
others

Expand openness to multiple perspectives, including the ability to integrate the positive
and negatives of having and /or inheriting wealth (financial capital)

Steady growth of intelligence and how it can be applied to real-life choices and challenges
Religious, spiritual, and ethical values gain importance

Become less egocentric and more open to multiple perspectives, moving away from all-or-
nothing thinking

Gain greater self-agency; abilities that can lead to entrepreneurial or independent creative
pursuits

Learning and
Growth Mindset

Enhance ability to have and enjoy more dimensional, complex ideas and beliefs

Move toward establishing a “home base” and the selection of a life partner (if desired)
Establish economic independence separate from family wealth

Choose and establish a career, within or outside of the family entity

Manage the internal and external pressure to be successful and self-sufficient

Recognize a growing sense of moral and ethical responsibility to those you care about in
your community and in the greater world

Responsibility
and
Accountability

Adopt healthy emotional and physical practices that are likely to have a direct impact on
health in later years

Stay in shape: muscle strength and coordination peak during this life stage

Expand scope and/or intensity of rigorous and challenging sports activities

Health and
Wellness

Exercise—elevating cardiac output

Have annual physicals
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w—==» Quality of life, imparting
wisdom and implementing
succession; enjoying every
moment; keeping your sense of
humor

== Saying what needs to be said;
attending to unresolved
or unfinished business
that matters; expressing
gratitude; having the freedom
to be yourself as you want to
be remembered

aa Maximizing physical and
emotional well-being

Continued Refinement
of Identity; Ending Well





OEBPS/Images/7.png
Too much focus on “just the money” can undermine
‘% personal well-being and development.
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Chapter One

Why The 10x10
Learning Roadmap
Is Essential for a
Family to Thrive

“My mission in life is not merely to
survive, but to thrive; and to do so
with some passion, some compassion,
some humor, and some style.”

— Maya Angelou
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What Is Most Important?

Choice: Getting focused on a plan
that “takes the long view” with
greater awareness of the impact of
family wealth

Communication: Providing resources to
help the Early Adult openly explore
options, including the beneficial use
of family wealth

Compromise: Providing support with
equal doses of respect for the

Early Adult’s autonomy and identity;
understanding that each family member
will choose their own path that may
differ from the family norm

Evolution of Identity

ar
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Stage 8

~ Late Adulthood

~ Ages mid-50s to mid-70s
e WPM"Y late 50s :to*_egrly?Os) ‘
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Fostering self-reliance: child
learns to dress and feed themselves,
communicate, play on their own,

and begin to take on simple
responsibilities

Rapid development of executive
functioning skills that help with
making decisions and following
through (challenges may begin to
surface at this stage)

Financial values and the utility of
money: parents and other caregivers
model messages and behaviors about
the meaning and use of money

Fostering secure and positive
emotional attachment and promoting
the ability for the child to function
with increasing independence outside
of the home

Rapid, non-linear development of
physical, emotional, and mental
skills. The pace and unfolding of
each child’s development of physical
emotional, and cognitive capacities
is unique to the individual.





OEBPS/Images/stage10-large_text_only_1.png
Late 70s
to end of life
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kk I don’t know how to manage all these

changes now that I'm rich. Frankly, it
is confusing. Should I do what I am
doing or is there something else I want
to do or should do? Do I settle down
now that I'm financially solid or just
enjoy myself-travel until I drop? How
should I structure my time?

I have so many questions about money
management: How do I balance my needs
and my wants? How can (or should I)
help some members of my family who are
in need?

I need to improve my financial skills,
and I need to understand all the
offerings these financial people are
suggesting I do.
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Ages 15-19
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Learning and Growth

Mindset

Focus attention on
learning that enhances
life enjoyment and fosters
greater sense of meaning.

More experimentation,
innovation, and willingness
to take risks; taking charge
to take action on a bucket
list.

Meet with financial
advisor to determine

a realistic plan for
saving, spending and
investing in the market
or in life path/career.
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-§ Human nature is powerfully guided by habit.
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Late 70s
to end of life
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T 88e1s

Elementary
School

Middle
School

- Develop an understanding of saving, spending, and

sharing money

- Experience a sense of accomplishment in learning activities

and personal development

- Understand the purpose and limits of money; gain real-world

financial experience

- Develop abilities to handle personal situations (in and outside

of the family)

-+ Experiential learning and growth from the natural

consequences of making choices

- Develop “who | am” and the ability to make thoughtful and

accountable decisions
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Birth

Death

Illness

Marriage

Divorce

Retirement

Education and Career
Cholce

On-boarding of
Spouses and Partners

Business Formation,
Fallure and Success

Liquidity Events

Intergenerational
Transfer of Wealth

Rising Generation
Flourishing and
Floundering
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Family councils are looking for ideas and
‘é tools to accelerate and deepen their families’
learning journey.
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Financial Skills

Develop an annual financial plan for living on a budget
while away at school

Wealth and Life
Planning Skills

Stewardship
and Governance
Skills

Philanthropy
Skills

Make and manage young adult lifestyle choices, such as
landing a first career job or renting an apartment

Understand the family philosophy on
prenuptial agreements

Explore opportunities for giving (time and treasure) to
personally meaningful causes; join a volunteer group to
expand your network and lens

Entrepreneurial
and Family
Enterprise Skills

Gain clarity on pathway and training for career
development (within or outside of the family enterprise)

MILESTONES

Education and life/work experience fuels increased ability to make

positive life decisions
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n Each member of the family is on their own unique
"@ learning journey and needs to develop a personalized
learning plan.
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Chapter Seven

10x10 Competency
Charts: Stages 8-10

“Intellectual growth should commence
at birth and cease only at death.”

— Albert Einstein
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- Start to share knowledge and experience with
Established younger generations

Adulthood - Handle opportunities and challenges of life choices, deepen

commitments, manage uncertainty and complexity

+ Share resources with larger family and community

Middle - “Top of my game or ready to change”: deepen or end key
Adulthood relationships in work or love

- Guide and launch rising generation
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Table 1: External Competencies

Entrepreneurial

Financial

Stewardship and Wealth and Life

Governance Skills

Philanthropy

and Family
Enterprise Skills

Skills

Planning Skills

Skills

ACTIVITIES

Child working together with parent/caregiver, with child having a leading role as appropriate

Learn more of the basic money skills including saving (compound interest) and spending
(budgeting, comparison shopping, impact of consumption on the environment, impact of
media and peers on spending, planned versus impulse buys)

Understand the relationship of money to time
Open bank accounts, develop savings goals and learn how to read bank statements. Work

with a mentor to research companies of interest. Choose a few stocks, or similar small
investments, to buy.

Talk with a parent to develop a simple and rehearsed answer to questions from peers (e.g.,
“Are you rich?”)

Discuss the definition of success in your family (address the often unspoken concern: “Can
| be as successful as my parents?”)

Take early steps to explore how people define a sense of purpose—this may include

discussions on meaningful work, job satisfaction, work/life balance, giving back) and
opportunities to try new things

Build your governance “muscle”’—family policies and practices—by collaboratively designing
a social media policy

Look for ways to build shared decision-making skills such as planning a family vacation
within a set budget

Have open and honest conversations with parents about values which continues to expand

as emotional maturity increases (values in general and values on the earning, saving,
spending and sharing of money)

Allocate part of an annual summer vacation to giving back, from a few hours to taking a
volunteer vacation

Add a philanthropic action to existing family traditions (e.g., giving at back-to-school,
Thanksgiving and Valentine’s Day with a certain dollar amount, such as, age x $50 or $100)

Look for ways to leverage philanthropy to build broader skills, such as leadership skills by
organizing a teen peer group around a shared cause to volunteer, fundraise, etc.

Initiate small ventures to earn money

Seek out skill building summer experiences (e.g., coding camp, improv classes, start-up/
business plan competitions)

Listen to stories about successes and failures of entrepreneurs and influencers
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The 10x10 Learning Roadmap provides a structure
for parent/child engagement that is focused on
the child’s immediate learning/developmental
needs in an enjoyable context.
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The roadmap has the twin goals of elevating
q awareness and taking action.
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Table 1: External Competencies

Financial

ACTIVITIES

Elevate financial knowledge, skills and plans, including tracking net-worth, cash flows/
budgeting and making changes to track to desired progress

Active role in making long-term decisions, taking into account shifts in market, business,
and governmental policies with quarterly investment reviews

Update and elevate the knowledge and skills of life partner, to insure, at minimum, a “need
to know” level of understanding

Update investment philosophy; increased interest in finding the optimal balance between
long-term security and “out-of-the-box” opportunities

Manage credit score and debt; asking if debt ratio is reasonable as a percentage of total
assets? Tax-efficient? Financed at best available rates?

Wealth and Life
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Planning Skills

Reevaluation of life priorities with emphasis on quality of life. With expanded freedom of
time, reevaluate time allocation across self, relationships, productivity and community:
What is desired in this next life phase (stay/start/stop)?

Engage in new learning pursuits, hobbies
Actively encourage and support lifelong learning for self and family members

Thoughtfully plan for family transition, continuity plans including a “fire drill” discussion;
share plan with developmentally ready family members

Attention to wealth transfer with thoughtful gifting of personal items, with shared stories
and dialogue

Expand next generation understanding of the “long view” and impact of family wealth

Broaden family involvement in family governance: policies and decision-making, with an
appreciation for developmental readiness

Have family meetings communicating about family wealth, expectations, etc., engaging a
critical mass of mature family members

Bolster interest and importance in capturing the family history and engage in storytelling
about family legacy

Become aware of the need to review and ensure security and privacy needs

As children marry, navigate onboarding of new spouses, supporting prenuptial discussions
(as applicable), etc.

Philanthropy

Entrepreneurial

and Family
Enterprise Skills

Giving back is progressively more important as both a “need and want”; fully implement
objectives; expand scope of giving time and/or money

Leverage talent and skills to enhance giving back (e.g., mentor the head of a nonprofit,
organize a peer learning journey around a shared cause to collaborate around to
make a difference)

Build and expand collaboration with children/grandchildren as active participants in
philanthropy (e.g., habitat build, summer philanthropic learning trips, volunteer vacations,
foundation carve-funds for rising generation philanthropic interests, etc.)

Support pathway and training for career development within or outside of the family
business for the rising generation

Build and expand one’s work as an active mentor

Actively encourage leadership development training and mentoring of all interested and
capable family members
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Competency

Emotional
Abilities

Responsibility and
Accountability

Activity

Develop a financial plan: net worth, cash flow/budgeting,
balanced about saving and spending.

Increased awareness of the need to be more planful and
take the long view in making life choices.

Choose and establish career, within or outside of the
family entity.
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Emotional
Abilities

Social Abilities

Learning and
Growth Mindset

Deepen wisdom, as well as comfort with oneself—at
ease and empowered with one’s wealth, identity and
handling the impact of aging

Seek meaningful and purpose-driven social activities; be
more open and experimental in relationships

Focus attention on learning that enhances life
enjoyment and fosters greater sense of meaning

Responsibility
and
Accountability

Understand the impact of wealth on future generations
and create governance to minimize the risks of passing
on assets

Health and
Wellness

MILESTONES

Increase attention to health maintenance, staying active
and engaged and other wellness practices

Liberation: Reevaluation of life priorities, with emphasis on quality of
life. Confronting what one can and cannot control; greater focus on

well-being and legacy
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Stage 7

Middle Adulthood
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The 10x10 emphasizes the mindset of successful
q learning and adaptation.





OEBPS/Images/46-1.jpg
Both “nature and nurture”—combination of pre-wired abilities
and learning from life experiences

Aligned with cognitive and emotional development;
developmental “readiness” does not always coincide with

chronological age

Can be awakened and exercised at any time in the life
cycle, from childhood through the senior years (assuming
reasonable health)

Initiatives and challenges provide opportunities to re-think
and exercise the “muscles” of the core competencies

New Experiences Climbing the mountain: Preparation, hard work, learning

strengths and vulnerabilities, earning a sense of

accomplishment

Major life events, such as marriage, raising children,

Life Transition
Events

managing divorce, career/entrepreneurial challenges, death,

unexpected success or failure—provide fertile ground for the

development and exercise of the competencies
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Using the

10x10

READ OR REVIEW

LIFE STAGE OVERVIEW AND
COMPETENCY CHARTS

Charts for the relevant life
stage of each family member.

SET PRIORITIES

SELECT LEARNING ACTIVITIES

Select one to three activities
important to learn and develop now.

BUILD AN ACTION PLAN
Build an action plan for each priority

activity for the next three months,
taking doable steps forward.

REVIEW & ADVANCE

Review actions, pivot and re-align as desired.

Create a plan for next three months.

Taking the Learning Journey
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Stage 1

Accumulation/
Honeymoon

Stage 2

Wealth
Acceptance

Stage 3

Identity
Consolidation
and Integration

Stage 4

Achieving
Balance:
Time,
Stewardship,
Legacy

Person considers
what it means to be
wealthy

Spending spree—
buying things and
seeking pleasure

Developmental
challenge—not to let
wealth define self

Person understands
the benefits and
challenges of wealth

Wealth is a double-
edged sword

Developmental
challenge—
integration

Wealth integrated
into self-identity

Redefining money-
related attitudes,
beliefs and principles

Comfortable and
accepting of wealth—
now what?

Wealth is a solid
part of identity

Establish values
around money

Design plan for
what to do with
money

Design strategy
for how to
execute plan

Spend/enjoy,
invest, share
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‘4 Focus on developing abilities to
handle personal situations in and
outside of the family

—— Provide broad exposure to
activities, fields, hobbies as this
is a time of experimentation

Desire to belong: finding shared
interests and activities with peers
(having the “right stuff” to be
part of a peer group)

w~—==» Develop the ability to own
responsibility and be accountable
for one’s behavior





OEBPS/Images/97-1.jpg
Emotional
Abilities

Social Abilities

Develop an identity that balances a sense of
individuality with connection to family and community

Bolster connection with friends by sharing ideas,
feelings, mutual trust and understanding

Learning and
Growth Mindset

Responsibility
and
Accountability

Health and
Wellness

Seek new experiences and greater independence, both
at home and at school

Develop personally meaningful moral standards, values
and belief systems

Navigate physical and psychological changes through
self-care (healthy eating, physical exercise and
emotional well-being)

MILESTONES

Develop “who | am” and the abilities to make thoughtful and accountable

decisions
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Chapter Outline

THE BOOK HAS THREE SECTIONS

CHAPTER 1-3

The who, why, what, and how of
m the 10x10 Learning Roadmap

CHAPTER 4-7
B Overview and competency charts
@ for each of the 10 major stages of life

CHAPTER 8
C Special uses of The 10x10,
® and Conclusion
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Stage 1B

Elementary
School

Ages 8-12
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What Is Most Important?

Choice: taking the time to
reevaluate and reappreciate one’s
life priorities and choices with an
increased awareness of time and core
values

Communication: bolstering
relationship skills with close
family and friends; deepening
connection with people who matter

Compromise: making decisions that
balance the reality that “time is
the one commodity that money cannot
buy” and a sense of “is this all
there is?”; making life choices

that do not “throw the baby out with
the bathwater,” taking into account
changing needs of the family
personal health, and the desire to
refresh life activities.
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Engage in a financial “fire drill” with trusted family
Financial Skills members and advisors; ensure significant other has
necessary skills
Wealth and Life Update life plan to determine what is most important at
Planning Skills this stage of life; set priorities accordingly
Stewardship Address unresolved conflicts; revisit estate and gift
and Governance planning and issues with current/future roles of
Skills family members
Philanthropy Document and communicate intentions for giving to
Skills promote deep family understanding; make legacy gifts
Entrepreneurial . . . =t
and Family Share tr.ansmon and succession plan with the rising
; ; generation and key stakeholders
Enterprise Skills
MILESTONES

Stewarding succession and legacy: sharing your estate plan, mentor and
transition
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Stage

Eldering
Partl

Ages late
60s to 80s
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Ages 35-40 (as late as 45)





